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The Eastern Japan Great Earthquake
Disaster would send a rippling wave
through the world of commerce and
international trade. Conversely speaking,
the Japan’s power of the manufacturing
proved all across the world, and it
displayed the global business came to a
deadlock without any Japanese industry.
Most companies that work with Japanese
suppliers have taken stock and are aware
of specific risks and challenges facing
their supply chains. It may conclude that
they will evade the Japanese components
and material.

CAPS Research Japan has been studying
the companies’ actual circumstances
based on the 6 aspects.

How to face to the unprecedented crisis
on the supply chain:

11

1) Japanese companies’ supply
management function should invest their
energy and resources in what area?

2) Management team can support its
effort in what way?

3) Supporting system is shared among
all employees?

4) Itis peculiar to Japan?

5) Or, it is tracing back to the company
mission and vision?

Management team keenly realized how
much supply chain disruption would
injure company total management.
Protecting the upstream of the supply
chain and ensuring the smooth running of
the supply management depend not only
on the purchasing function, but also on
all company functions.

Supply disruption due to the natural
disaster cannot be permitted by using the
term “Act of God” or Force majeure”
because of their customers’ expectation
and satisfaction.

From the year 1960s-70s, management
team tends to shift to the risk-taking
direction in considering the risk
management rather than crisis control.
Even if it is caused by the natural disaster,
or Act of God, management is
transitioning to risk mitigation and
elimination to recover the normal

operation.



This tendency will lead to the company
policy to protect its supply chain and not
to disturb the customers until today.

The BCP is one of the greatest topics
such as customers’ diverse and complex
tastes, globalization, global warming,
product life cycle, speed-to market.

The import and export of goods and
services to and from Japan has been
interrupted, creating backlogs of products
and impacting companies around the
world.

This questionnaire of the focus study has
been made from the viewpoint of the
stable supply of the material or
components in the supply chain.

order to inspire the concrete suggestion.
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2016 Global Marketing Conference
at Hong Kong
“Bridging Asia and the World:

Global Platform for Interface between

Marketing and Management”

21st-24th July, 2016, Conrad Hong
Kong, Hong Kong

A Al FLi% HongKong TRAE X7z
2016 Global Marketing Conference T
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Session  (July 22- July 23, 2016)

1 | Global Perspectives in Public Policy & Marketing

2 | Country Predispositions: COO Images, Ethnocentrism, Disidentification, Affinity and

Animosity

3 Success Factors in Global B2B Markets | B2B Customer Value Creation

Strategic Retail Management

13




5 | Cross-Cultural Consumer Behavior

6 | Marketing and New Product Development Capabilities

7 | Product Innovation and Diffusion in Emerging Markets

8 | Consumer Behavior in Health and Leisure Industries

9 | Fashion Digital Strategy and Practice

10 | How to Publish Useful Research

11 | Electronic Word of Mouth (eWOM)

12 | Success Factors in Global B2B Markets B2B Customer Interaction and Firm
Performance

13 | Luxury Brand Management in Advertising

14 | Corporate Branding, Luxury Marketing & Identity-based Value Management

15 | 2016 ITAA-GAMMA Joint Symposium

16 | Advancing Tourism and Hospitality Marketing

17 | 2016 JSMD-GAMMA Joint Symposium

18 | Luxury Brand-Building

19 | Success Factors in Global B2B Markets 111 B2B Supply Chain Issues

20 | Consumers, Brands and Brand Management

21 | Corporate Branding, Luxury Marketing & Identity-based Value Management

22 | Consumer Decision Making and Quality Signal

23 | Consumption and Marketing in Multicultural Marketplaces

24 | New Normal in China: The Opportunities and Challenges Confronting Marketing

25 | Advertising and Branding

26 | Marketing Anthropology Research (MAR): Artifacts/Closet Digs, Field Experiments,
and Direct Observation of Marketing and/or Customer Interactions and Other
Behaviors

27 | International Marketing and Export Management
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