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The Rise and Globalization of California Wine Business
--From A Business Ecosystem Perspective

Yoko Inoue
College of Commerce, Nihon Universiw

In 5 decades, Napa Valley, California became the No. 4 wine maker in the world, only
behind three vintage areas in south Europe.

In this research, we focus on the determinant factors of the making of such sea change in
this area, -- from a lagged rural area to a distinguished wine contributor Globally. As a result we
find that the wine business in California has a very unique and vibrant business ecosystem. (See
the figure below)

The Ecosystem of wine business in Napa Valley, California.

HLUSINESE
Ecosystem

Wine Business
vineyards

Media
SNS
3rd party PR
UORE[ND3I
juswiuiaach

YlInoue. 2014

Thus in this research we will answer 2 questions.
1. What is the business ecosystem in California Wine Business?
2. How the business ecosystem evolves over time?

The methodology applied to this research is two-folded.

1. Aframe-work built based upon precedent research review to clarify the main factors
that effect the performance of a business ecosystem

2. Anin-depth field research conducted in Napa Valley area to test the relevancy of the
proposed framework.
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Global Mindset
Cognltive Complaxity Cosmopolitanism

Threshold Tralts
Integrity Humltity Inguisitivensss Resillence
Global Knowledge
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4 Hua Seng Heng Phasawongse Gold trader 1 559,494

5 Indorama Group Lohia Petrochemicals 6 315,411
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7 SCB Group Crown Property Bureau Banking, insurance 2 216,482

8 Thai Airways BURF Airways 2 215,574

9 Bangkok Bank Sophonpanich Banking, insurance 4 202,327
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Bhirom Bhakdi
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132,642

GE) URARAITRERRI 3B H#T—F_—X , 2013FILAJEL£21000%E 112k D,
(EH) AROAY SF L THIRER - RRALKIBICLA 2013 ED AL N —THFEERKE L1120 2013 4EIR A RS IS DS EE N RREFETLEE

O¥ AT b AV K« ZN—F (SCG)

LT T IR E

BB\ ERS R

1918, HES < 6 oMz Lo TAN SN EFREZRETIRIEREETHY, £
BEPBESTEE (Crown Property Bureau) 78 30% % 5 % Kk & 220 T3, 2014 ED

E)

. 5B 4,876 EAN—Y,
5.1 F AL 2oTW5, BEEIAHIE,

HWFIZS 338 B/ —

B PE 4,658 (BN—Y ., TEEBER
HEEM, SR LI ALLOND, £, ¥

RO E F OB 2B R, HHRWERE Vot SOEEETHEm STV D,
A OBRICET 5438 LThMbI, BER GUTRER) PeBEMREETHY,

Z2EPMELBEHREL, KN——F - EVRR - AT =V ~DOFEFERBRERFETHZ LD
FEHNTH D, TOEBRRIZ, 7ET7 VICRBTBLIERNVEVRA « J—H -l B]
SV BEZEIT, 7T VN TOEREOILRL, MIMEEO K & 7255 O & 5
RFTELEEHBELTCND, TETVEEE A VICEHT 2 LW 0N Z oSt EEE
OB THD, FICHHHEORENA LV FXT T, b~ CLM §E~FEE
BNCHEH LTS, ZDX 5 7H T, AR, BERRL TS LT TOAREGIH,
BADOSEEMSE L FFIC, 7 — OV AMTHD, M&A FIELTER LAESCHE L ES
THZEIEITELN, TORIT) ELRETEENE I DITBIOMERE LML, ¥4 A
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DAMBREFERHC, BRERR—h VA F v 7 OIFERUT DWW TKRIBZRE Y 32 %21T > T
Do ‘

@CP ZN—7 : it E - FrEE COLEERM L EEHE, FIoPETS TR REER

HE REDQILEEEMN) HBEDF ¥ 77 7 (Chearavanont) FHS, 1921 iz,
a7 CRWEREEIRTEE 2 RBEL T2 A RRKOEARBEI NV—TTHD, 1969 FEIZH)
EZEDABTHIZ=VEBRE Ny 7R BREOEMRIL - ZALEED NS, f
BHERE « BRE - KEE - B - ML - BEAR - /NFED R EICiNx, BECTEE, &8t -
RiE, BEE2R LG E o avly b ThD, R NV—TOREOREIT, ¥/ K
FUH—RPER L TWDED, fllx OFEOREITRE OBRMFIAE 2488 &L 722 o T
5, EBEEBICOWTIX, Hic, TET IEXEF) OEAHRTRERI LB ANDY,
BERFKIC IV FE~OEHIRBD SN EEEOT CE—FORFLZITTND
(1979 42) , 2013 FITITFERFOFLRRER D 16%55 (94 & FAHME) 2E45 L,
2014 FFITIIFREEREE L I PEOEFAFEKT CITIC (HEEM) ~0f 20% (B%EE 1
Jk 2 FEMBE CREFN 2 OEIEZIH) VI RKADHEBIT>T5,

IN—TFDHETe D CP 7—Xi3, PEIFI LD T VTHEERLR Y TR E 1T hETEES
EBREL, BONLTOMEAEEZIERPNZTHE TIToTRY, TOETAVERNF LR EE
ECEREAL TN 5 & LT3, RETIA# 5 Mgt bR E: T5%IcE» 5 B
EEFHHLTWA,

@Y FIN - TA—T : BE L OEBEHIROMESLT BT VIO I Z . Bk
—¥RT 3— b DB % HNEE

hE (ERE) HEDF 55 47y b (Chirathiwat) ZR TR T2 H HEARLE IV
— T T VERROFEEES N—T, ZORFEIT 1925 TN o 7 1ZFRSE LT A
BIECHD, TO%NV Ay OREHIZZAPIOT /— b eF—T L, 80 FRMH L
DRESEZBE, /73— b e N—TOPEEETH B/INEHHF T, A—ri—Rx
VB, TARAVVPANTY, FEEBRETEBAL WD, £k, SEFEE (KFE,
EFR, IRZ—F—FY, ¥ ovx—T54 FFX%) | FEIE, RTNVEERY
HbEREEFERICL VD, AR - 2V E=SARMEL ORE VRSV, HGAEIT,
Vay U TE—NVREREERBEHEI B NIV RETFTRME—ORMTH D, TV
— 7 ORENE, AEENOE S HRICY B Py R - FFF 4Ty MK (CEO) %Y —4
=T, BIEF—HEOZIBHMERo TN D, BEDEE L LTI, ERNNOEREZ X
=7y MCTAREEHRY a vy B TE—)V TRV RTNV e 2R Y—) (RNray) o

1 SCCG DREEB D 35|, 15 HFANKA NI LI TNND,
2 2014 4, FEO FERELR CRE L, 44 TRBEAELZRB L,
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BJE, 38 L O CLM #ENGEWERMATIZT S— FOHJEZ L TWA Z L Th D, Bk
ROWEAF LRI 16% TH Y . 10 I 50%ICHELTZ L2 B L TV 5,

B 7 N—7DEEREICOVW T, BRETRKEL 22088 H 5,

Q7T i RNhFLEA LV RRUTIET/— b (2014 FEN ) A - 2015 FAHR—F I 4
Toub Y7 N—h, 204 INVE v N TNATN—) BRIEL, 2014 X
N ADKERFTBRFELETH D X AT 49%HE LTz, ~ L —3 7 Tk, 2014 4
2 500 LA EE AT A RFARIRGESM HCH O BIUCI X T, 2016 F£4—7 2 FETY
a v BB VOBERET> N5, |
OBRMNFE 2011 FEIA X VT DOV F =T, 2013 F T ~—2 DA LA (2013 4F) |
2015 I RA VYD 3JE (VY Y e H—F =R~ I a2~ =R Y A= N
YINT c TNARE =AY R) EERINDEBET X— b ERAICEIN Uiz, BRINFEZEOHE
i, FREKOBERCA, BRINOERT T FOEA L7 T U ~DOEAHLE L L,
TN—T ke LT F V=2 B0 8085 5,

4. TERT UVHGEENCEOEEREMICET 2R - EEROOH L ER Y VR AER
LOBENEDBL

RIHEEIC BT, &9, =27 (John H, Dunning) @ [{7H#3#% | (Eclectic Theory)
D 3ODEANDE, FAHFH4e%E 3HOFFTUT 2R L,

OFFE KEEREENT  Be& 1, TRIICENRTZEDRRAET IV - Hifih (CP 7 Vv—70fk
AERE « B - RISILER - ML O - FIE) . HIERE - SUERIZRBRFIME < FEEME (X1 L
CLMV #HE) . &1 Bk 2 BHEEHEE 0 O - Bkl (GiERLen-orh EEL,
LI LCO~Y—FT 477« B - B#5H - 75 v RATOREHRER) . %
AXy NU—2 X B1EH - MR (CP7A—T, BV b IATAN—T)
OSLHAEHIENL : AEC 72 LIZ X BT &7 VIBRNTTIROA v 7 7 0Wiila EREBRE O
HOFHE OESb, RERBIC L ZBEOHME S OHK(L (CLMV FEIC2\ - duBHy
WY TIEED) , YUFTR— s FHECOWTIEIEER SR 2 — - EVRREB Y
H— (BFEIIPERL~DF— T & LTOMEBESITbHY) , i OB
e 77 K (B M I NAOEKRMT S— FEIX, CP O~V F—D RN ISEENR ) .
(BfERY) K (FE - A F - AV FXT7) O - FlE,

@OWNERLEN. : FEOREREE, 1277 - WROEFHI LY, Bt ~DIKFEZEFE
R LY BHROWEER TS LICLY ., BROBKRSY—7 T 4 v 7 OMIESZ Bt
fa. BRIV WIEE - BHIC2 D BcdE) .

FEEHIE L, TETUEEMEORA VY MR ANBREEESOHSIZONT, &

IZHRRE A D DT - REEZAT O 2 & &5,
Lk
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¢BEHMmE B9

by TTROAY P F—LBLUVANEROERL EEXOERKIL -
AM DS ERET HHRBHOERN

WA X (ZHIEXR)

1. Avbagrvay

7o — LT BRI B W TR TR RSB 2 BB L L5 L TRk 5T,
@%m&%%@ﬁgﬁgﬂﬁ®UEO&EOT%5(MMwndeMm2%$0ﬁ¥Ki
BEBIISESEFICERIN TS, Beamish (1990: 77) (2 X5 &, EEMb & 1343
S EAORICH T 5 EERERE OBEENS X OB RRELRR L. toE L 0HR3|E
BREREE L, EBRICBBIZER TS & THD, Hitetal. (2007) 13k Y BRI, ¥R
I BRBES L BRI T 2EEZ B MBI — v 20ikE (Bl %
TERT DM, CEBLEZEZEL TS, LrLAeRs, ke (Gilk) oFEBEMRiERE,
®EICLZEBROO ESOMmICEE 2, ERRIC, BRI DERbICIE, £EOE
(b, BAROEEL. AWEEOEBL L VoS ESERMNERESEND LT TH D,

Lybit, MEOAEE LT, BASRICKEIT S FOEBLIEEA TS EIXE
2P, AMOSBEEZBEDD LWIRAND S, EEREMICEELZER L QA eEIBNY
TIV—BoOt hOEBEARDLNTVD, —FT, £ECBNTE hOEBRLEZED
HZEN, ERICEEOEBMICT T ADMRERIETHE I DoV TE, BT LHH
FeZRAER P/ ON TR, Lz o TAFA T, EEOEBRIICEEND S EIER
BMEDOI B, LV by FwRXPAY bF—LA (IMT) BLXOANEROEE(LICEHR
L, #hbnt FOEE L EEZOEEE OBBREZHALNCT S, b hOEBLPFEE
DEBALERET D ONE I h, FLTURET I ETEED L S RBEEICEET 200
EWVWHZLERLMNCTAIET, SLRIFEOEBMLEED LY L LTWD ARME
X L CEERMR AR TS LEX S, ,

DL T, #% EBERHREE (upper-echelon perspective) OB IR-~— AHFE (resource-based
view) D& X FIZESINT, £FEIZBT 5 TMT 8L OANEROERL & FEOER L &
OB ERE L, B D ATHIR % L Ea—T 5, €O LT, EBEEN L, BT,
Wk, REMBROERLICET S AARCEL SIS E LT, b MOEBRMLE FEOERKR L
EDOBRELGITL TN, S EITORICIE., ThoDBRICEEE 52560 L LTA
MO ERET HHEPNMBEOEEICER L, 20 X5 RANEROoFEIC L > Th#E
BT 5 hOEBREFEOEHBL L OBBRPELT L LW Z LR Y, BEIC. £
NOEDHRERZSEXT, BABEZLAEB O mEX0, 4% 0 XV 325
DFREMEICOWTERT 5,

2. HERRMY R & AT
2-1. by =XV AL FF—4 (TMT) DOEEL
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B LEE B (Upper-echelon perspective) % %7 (Hambrick and Mason, 1984) (Z#-3
WT, %< DHFFED TMT OREBPEEOEBREIZE 2 DB ERIEL, TMT A 73—
BiIdT ) — MNEEORBRSTEHERMOIKRES, T L TRV N—OEEOSHEEL ST EHE
RBROBEI LWV o R, BEOEBLICEOREEREZ DL WVWHIZLEHALMNICL
T& 7z, T=& 21X Reuber and Fischer (1997) X, A FF DY 7 v = 7RSO TMT IZ
ER L, ERRBROEER TMT iZES OMIEH S — T — L ORELTEBRICHE O, Al
BIZL Y B TR EEBEET AEAICH D 2 L &R LTz, ¥7-, Tihanyi et al. (2000)
IKREOBERERICET D 126 DT — 2 58T L, TMT A L 3\—{Z8B1T 5 EEERER O
BEEHWLODOBEN, BEOEBIICEOEELEXDEVWI T EEHLMNI LT,
ZDEIIZ, TMT A —DEEOSHENE, B OERRRIIFEOERLICHELH X
LERE LTHEHINTEZDOTH D,

& i, TMT DR BITREDOEBMEICE T2 BERECESHEL 52 5721) Tl
EELONRT 4 —<v A EBEEZ 525 THAHH, BIRAN— A5 (Wernerfelt, 1984;
Barney, 1991) IZ8WWTC, RED by FwxVx—, BIOE & b3HET 2 880%,
ERH Y 2=—7 THBRERZEROVO L 2EE X BN TS (Barney et al., 2001), b
TRV —PETHEERRIE. 20X ) RRREFLR2VOEENLIZT 7 EAR
HARARRAMTHY, LEBRSTIVEOART 3 —<v U 22 ARICH BT ARIEND 5
(Carpenter, Sanders & Gregersen, 2001) , 3ZF£(Z, Daily, Certo, and Dalton (2000) /% Fortune 500
DEEE/TRRE LT, CEO DEERBRBEED T 4+ —<  ACHEBEREEL B2 D
EWVWH T EEHLMNZILTNS,

—F5 T, FELZEFRAMICERL TV L2ZEHEEECEN TS, TMT OEBYLIEKR L L
TEATHYRNEN) ZEBIEH SN TND, 7ol 2L S&P 500 DL TSR L L Egon
Zehnder International (2014) DOFAETIL, T b OFEIBT 25 \EANEE LT FEC
72% ThHo T, 2014 FRER D S&P 500 £ DOV FE LR HERITFET37% TH Y, KED
ZEFEREICBNTI 2, FEOEB(L L T 5 & TMT OEBLOREIIERA L LK
WOThD, AFAEIL, SEECENRILRIERMICE RS VRATIIRHLL, £2h
bR INAE R T A7 I, TMT OEBMEIC L A8 DR ESRFRZ L LT
w3,

2-2. ANBEROEEIL

TMT A2 NN—120F TR, ENETHANERE LTORER D, fERDHY 2=—
7 CHEMARERERLE LT, EEPBPEMERITDORRERY 55, £EOEE
RIZEE Lz b D & LT, 72& 213 Hitt et al. (2006) 1%, HEREZFTZIHRLE LTAW
ER - FEOERIOBRESIT L, ANBEEORENCEE SHFEOEBLICEDKE
ERIETEVIZLEHLNILTWS, ZTOXHRERE LTOMREEICER L, #t3%
B 20 EAEEOEEN, tEICLIEBENET 2HEEDOV0E DL LT
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FAWHTE 72, Thomas and Eden (2004) 1ZZNEWNEEORELZRTHEIEL LTV
2, AHEROERIL, WAEECRLOTAECIIERO S EIERMEEZR L,
ESESERERICHELRITTLELLND,

L L—F T, IMT A _3—L 3By | B¥EOANERTHINEENEBLOER
WE, FLTEOREL LTONRT 3 —< V ACEEMNICEEL RTTZ LIIRETHA
9. BIRO Hitt et al. (2006) TIZAWERNDFEOEBMUICHEEZH X5 &V 58T
EBRELNTVDIR, MO OO RBITERBEGET L VO BBRRERE THL, 20X 5%
MBIZIBNT, &V bIT ARNERE LCORELB IO O 0F T 2HMAHRIL, FEE
B%1TH ECIRENICEERERE THY., LERo TAREREOEIPEE SREEDOD
5O A MEICEECEEL RITT LB X ON5, TiLcxt LT, Edstrom and Lorange
(1984) ML TCVB L HIT. LV DLITZEHEEED L S ITHE S K& EHEME &N
HRICIB N T, HEERPEEOBRIKCE AR EICEENICHEL T 2 L IIRETH 5,
L7eo T, 7ol 2 IXEEPMEAREBRZBBIICEALLE LTH, ZNET Tl
Mt BB EBRLOBRBIESC R T =<V ACEE LOVEEERIFT LIRS R2NDTH
5.
AEANEEBEEZEDTEHIR AR TORANEZFHEL, AEICLIEBRLOBREBRES
PRI g—e Y RCEIRNT B DI, HOOEBETE L, 40 OFERERET 500
EHIBEENCEBB SN TOIRERD DL EE2DND, ZiL, HIEMEH (institutional
theory) DA (DiMaggio and Powell, 1983) M DHIHHATHZ L bHEETHA S, Tihbb,
NEANREEB 2 ED TR AMPEENTEH L, BIECERREBICHELEX D572
W, B I EENEOHIEERSE (internal institutional environment) 1233V \"CIE 24
(legitimacy) ZAFRFHIZR SR, B/ HE bIX, ZOFES L OEB MM TIEY
BRbDERDLNTHH T, BAEZHEL, FETIBE/OLNDIOTHD, EVDITA
MOZEERZ LN E &N BARBEIZBW T, IEAEEBZELEERAMN T ORE
NEFE LU CTHEET IO, /O OFECEENCELY 2 52, FRELRET
572 DFEERI TR EE L 72 D D TILIRNTEA 5 93, ‘

3. WAk

AWFFEOSHTRRIL, BT, Bk, BERSBOERICR T BAREET, oo
NIRRT —F B AP TE D EIEAZE 116 1 (BT 65 11 MR 40 11 RAHEER 11 4
Thbd, TRODEEIT, HOWHEREICBITDEERSORAR 2T v — ki s b7
ST, FHCHIG LEEFEFHOEBRLZEHONTEXEEETHD, LEB- T, ITFED
AARMSREIC L HEBLENTTS LT, ThoDERCETHILELMNRETHZ LF
WP L E 2 T, HARITOUNT 2011 ££~2013 EED 3 EELHDF —F NV TNRNT — & Z4E
BRL., TOF—HIZESWTLREICBIT S e hoOEB L FEOEBLORR, L TE
DEAFRIZHR L CAM OS8R L &M T 2 AN O TR EN RIS T B L RRIET 2,

— 63—




SHTRE R

SO ORER, & M OEE EFEESOEEA S OBRIL, SHRAMBRRED D
DEFPREBOFEIZL > TRRDIFRERDH D LV D Z LR EN, BENIIE, SHE
ANFEEBRCHENEHBOERELZRET 2 X 5 REMHEEZRE L TV AEEITBNTO
B, M Mk B DR b EEEBOEBL L ORI EOMBEBGERR bhi, Thbb,
BENICHEAEEEZED SRR B EORANEFKE X I EHPBHEINDZ L
T, L0 DI EEBRAM OEBEAEEERESOEBRLICERT 2ARESAREDL LELDL
N5 (O REOFEMC OV TIIRERIIRRT ),
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AEZBKE - BRSHOBEHEFREBICONWTHOEER
—A-Team BE L T DH%R—

SHIEM (FEXE)

1. IXU®iC

WEE OBIEOHET —~ 1%, HEBBMEEZEOBRELEORE /0 AEERY, EBhi
BEDOERBIZONWTEZLZ L ThHD, AEOBEREREET 1980 £, 5 90 HRIC
DN T EMR BN OIMRET 2R ER EEMOEE Cho T, HEHBRIZILBAA
DT &, THAIRR EORMRPLFEIE bBACE > TV e, Bidh A —0 — 138823 ¢
ETH, MIKEIZENL, BREA—D—HKERCARNSOTHITOEMIZHA LT
Wi, % LT 2000 ER#£IC2 5 L, MEANDOAEES T b EPEOBM A —h — D4 EHE
JERT, BEIZZEREAEITL, EEL L COEMNEZBSEND LI T,

UL, ABECHRTD X, 2l iiticAD &, BEORERE - #iOEEMRT
A-Team ZHERL L, FEE L U THSIRLICID MTe & & BT, KHOEFEE L > THE
EAEBT T, b, HBREMEZTITRVL, o LAMRCTE % &k EESEO AR
ThY, HEBELORERTLHD, B, T2 LiXREN DO G & TXf
OB (&1 FRAUEL —BRATHS,

&1, BEQTEREBHHETR

EE MHEH(TE) | FHEHEEUSS)
1996-2000F1 8,638 100

2001 4,796 112

2005 4,595 200

2010 5,070 296

2011 4,376 380

2012 4,328 417

2013 3,827 451

2014 3,752 459

AT SECESEE R (&) [0 - EOEREE]

AT, £ A Team OIFEEIZ NS, THETHLMICR> TS REHIRE -
R EEOBES N L7 0 A OWTERY S, £0 5 2T, LT 2REENLHAL
DU TORWRIMANEZRT 5, £L T, #EEOINETORELEE 2, FiC 2010 4F
PMOBENERT DL AR L, FRRarRET S, BBICARED T 7
—Ya VLR T, SROMRBICORT D,

2. A'Team IZ L5 AEBHIRBEEEOHETE

A-Team [, 2000 ERi1#4 O BEEEEOZERLERME L2 &K T Giant #0214 (King
Lin)EHFE OFFODNTIC, Merida A0 REEFRENG LT, TEHRHA -V —11 1S
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ML, 2008 ik iz, A-Team OTERAFNIEE BITERES T, BHICHERES
RERE LIAHEATHY, BIE—BEE 214, BB THER-TND, BRIHE
HNIEED BB « 35 A —0 — 8, BBUECIZR<, BEHEMEIBD)EE Ul
ZEMEE - EAIMEEOMS 2B, AETHZE T, ZibERY, EXoZEbEE
BL, BEOBREEZEL R LB E BTz L Thoe (B, 2013),
LR EMEEHRTAHIC ATeam & L TRYVHEATEERRIILTOLBY TH D,
(1) M EEE, raz4EESFR JIT, TQM, TPM) 235723, £840%
MCIBRELZEKL, SHOLEELEEREOR EE2KS,
(2) IBD Fx R/VHEMRBEEE, HidroLFREREERT 5,
() BEBOHEHEELOMAR LD, BRI TOBEHRRELIRTITS,
@) BEEXE (AE—Y, @ESD) 2ER, BRESELED, BRI TEHEA R
k& AEEE T 5, '
IO LERVEAEZRBL T, BEIEELEBEREEOHRMRMERILE LY, BIEICE
Do Sl ET T BERE OB OWBIT O Z L EZFR LTV,

3. INETOREFEDORR
A-Team OIFEZE U C, SEEENEENYE, £ESE, SHIMEEMBOEERE, K

TR B TE I LICBRVORMITR, BFRIEE, 2547, HEEICXL5H

BEMROBENEREINTREY, ZEREXFIZ, LEL, ZRboaickoThi

BRHARRRSCER SN TWRWERNRH 5 L, 2010 FROBEIXH & Tl fil 21X,

UTFTORTHD,

(1) b FEEFRICONT, ATeam & LT, WRIZHEE LM 20 TIEEL B SH
TVWBR, ZNHEZITT, FHNERICED X ) AR EEEICIRY HATWD
2R BT AR o TR,

(2) A-Team & U CHEAMCH BB OB EZIT D L SR, BEED LS 2B HA
M7 ER, & OREREBDIEI DI TN,

(3) AEBROBERENERIICY 7 b LETRICOWVWTEILT L H X 51 TR, R
O BEETH OB, BB A -V —DEESFE (B, TEZOM) OERIZOWTIE
A ZHL TR, '

(4) 2010 FLAED A-Team DOTEE) & FR, OB, THICERSEROBE 2 EITHL
TR,

4. Bz iimmoORR

WEHITRBOERERA —H—2 L LB A —I—HHTOL U F Ea—2#D TE T,
LaL, #EbRON, FHOBFHRBROBEGRENTHY, HokilidliduvngE
VW, ZFNTH, ZTHETORELZREE 2, ERFAARCETIBERROREZZEETLIE
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KixhHD, £H5THZET, SBROREMNRICBITIIEREHLNCL, LVERSH
WDORITAZENTERERIMDLTHB,

(1)

()

®3)

4)

(5)

(6)

BEMAGEOREKS 7 AIE LEAHEER & L, ERMICERERENER
EhHAR—VHABREIZY T MLz BT ons, HRAOEESHICKE RE(b
ERONRVE, SEEEEPEEIEZLDLAAOIE, TUTORREEETHEMO
BV AR —Y HFERHO:,

A-Team ~DOMELRMITEBICEBERAEEWSEZET L THD, TOED, &tho
BETE L PETBOMOEESEPRARICR o7, BEBNT, BRHEEY LR
FTHEODERE, WA —I—D7 FAZ—PRRbENE—FT, &%, PE, K
7 V7 ORISR OEFERN e BEREERE Y T A X —RRIC OB o T,

A-Team %@ U7z AW EEENT, SHLOBE DLV — a3 V5 &k, 2010
ELB L ERICEEENAT EL TS, & IE, A —ICRBT 5 eVERES
KOEA, AEOVHCHEN, SEREA—D B DRFELEERETHD,

HEM O, O L, AR OBMTIMEEL 2 & RICED TN D,
HRBAFICOVWTIE, BRBRESET, FERE - BEHH A —b —OLFRBEFR b —
b5, 7272, ATeam & U TOFEHT, HMHOHRFERICOVWTIEMER TE Mo T,
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T DBREY, ERSTHE~ OIS ABRETH D,

@ 4£mHEES (2002~2004 4)

T DR, TS - AM - BAR EOSFNRBE SN LB TH D,

@ SRBEEH (2005 LK) _

Z ORI, SR Gk BR - B) IWEREZED, ZEEREY v U T L OREETRD T
WS BFETH D, '

3. HELEADEBLONE
O HHOERL
@ MroEEL
® BEADOEEL




4. FPELEFADUES NS DR

HEPIBEINCIEET V7, 77V AREOREREE, LI2WNIrY T, AV R, TTUNVR
COHBE, SHICa—n v 07 A Y Wi b N BARZR EOSEERE~E, EOEHE R
Uiz, ZOWEFETE S L FROPEENCRo-8E (TBMaigT) offlchsd, oF
0. RS, FISKIEDIRNE - #uf)s FTEKEDOBEWE~, v— - =2 RN D
A 2V RHA~E W) R SEBEEO TN LT [mE ] OIMENTH 5,
HELOWESMELERIE D b 5 —ODEAKIL, 0 {ISHREIT] DEBRERTHD, N IT
FLafonNF AL (1998 4F) 73 ¥ ClBEHEB O RRIEOZIRIC AT Uiz MBS, st
I E HITHROBEMEEA Py —L VLoD LT, BB & VW 5 3G 720 CF
?&ﬁ%ﬁé:&ﬁ$ﬂ%ﬁ%é:&%ﬁﬁbkﬁ\m%ﬁ<7%uw\7?Vx&@xﬁx—
FUCHIFERT (1998 4E) 28 L, Z0% Y Intel R IBM 2 EHAD ITEANEE SEFR2T
FAT VAE(To TN, TOWMBICBT, FEEERASEIECO BB 2BEShD
LFIHC, ZTE &V D 772 RORBEDLT v 7L, DWNTHRO by 7 IT 436 L HF T2 &
TR o DT D,

VI 80 : ABEDA VTV r—2a v EBRShi-RE

AT, AT T SR RO ESERECZEOMIER L 2 Ok, L ICEE

ﬁu%@%iﬁikwtfﬁﬁﬁﬁﬁjk%5¢@§@%ﬁ¥®@%ﬁﬁ%@%@%ﬁ&ﬁ#é

DIz, PEOBGHMEER L TORKRHRELTY BF, TORBOSLRHEE L Ea—7F
5k, ECED by 7 2 i FER AN & PERIEACE RN T, ERSEECE LIRS T
E S EFE ORI ME HEIE DR A FRER Lz,

& BICHPEOYE - FBOERHBICAEZ B #% L BT, COFTARRIC LEOFE, &
DICRZEYR LIS ESERIENDH D DD, £ORIFHIER L OO =GR RLAE
W, ROWCEVRA « AV 0T v RREIZIFET B L ZABE, ik b, TDE
N TOTHEEREE, D% Y BNTIE» OEH TS~ AFHENL AL s~ EFTEK
HDI Y THOEFHRKBEDT Y 7~ Whid TEAERRT] & TR, <51
Z OENTREENGZ £ O EHSMERIC bISA L0 2 ERY LI b FCEEL T DD
Thb, ZOBRTBOTIL, %@@@ﬁ%@%@@%&ﬁﬁﬁ#éﬁﬁ-Emn;ar@%m
BEE| OEBHEL HoleZ LI ETHARY,

FEOBEMREIE N v 7 2 DI ERIL. ZOWSNEHRDBH, Hotzd—4y FRBW
W LI, ERSEEAEO TN LI LN RERD LD Z LI, RIRHCHIEIS LS
L OO DB BESEECEIC L Db bIvRRE B2 51249 B2 D, '

FHE OSEESEOUIMERIII DR DR b AR STV, FOARSRE CIY RT3
2L EROAMEHICR b TR &S] 13, MORRSEECEOUIMEH O—fET
WD IED, FFUIEZETHHIND DS, X DRADMBENRTND, 5% DOHIZEHR
BE Lz,

— 80—




B HmmE C-8

MFIEDT EE] 12X > TRE SN HIPROERS
—BitE ORFEEELS MR OBEMELIC5 R SR EOEENMT—

RiEE (REXPEEEEALREEHH)
BILRE (REXEREEERLIRLR)
WAEN (RAAPRFLHIEH AR

F—0—F BB, FHALRE. FIEOTEE

I EUwic

EEETHVER T D, BHEBUFOZEFE, #Hfl, B0 — X &t nollix
DOEMEGF ORI U CHEINESE (adaptation) 2175 MEXRH S, Zhit, EERE
RITBITHEE LIRS TH D, Bartlett and Ghoshal (1989) 72 & DRFZ T,
ZEFEEE (LT MNC LT IAECER LBMMO D 2880 %, WSNCBEE - EH
LB LHMBEIS 2T CE LSR5, 28, ZHETO MNC BFETIE, Z OBHE:
EWV ) HHAEERD, EDO XS ICAREDRA L EHRLTHDDONIONT, FRHICEE0HE
JY AT BOBR D DBIRENZER L T E i TR,
FEERSCEYRAZBET A, SEECENERTAMBE LT, AETHE-TE
TR TCIE, FEETHICHEIS CERWAREEREL D22 ThD, ZTHETILEES
FRENIC N T & 2 el E 3 OB 1L S EE T 5 & N — 2T S v, BB b BRtedlaRk
Hiz & OSEETFICKIL L TV D720, TRRESERFGPRE S BRITHICEA
THBBICIEH 2RI LEL D00 THE (KB, 2010), L7z-oT, HHEE
THRHENAR L SN DEE, £ D MNCIZE - T, BB SN > - H 2 Eeh
DRREIT) L NBEERREE 2o TETWS, i, MHEFEEHO March (1991)
(o X DEERIEE) (exploration) ([CABYE 5B, Z 9 L ReEh OB %8 U CHMhBRES
WIS 52 & &, ARk HREREIE)S (explorative adaptation) | & E#&T 5,
st U, BEFEFSE CIE. BLHIERS IO WC, B CEH - R 2 g T A - stk
STHELTH HEAEE, BEORAEZERTAZ LICXoTHIGT 2HAERKoEd, @E
BEAMEBERTHELOMEE VTS, AT, BEFFRICBIT 52 5 LS 0f
Z2F % [HHAE (classical adaptation) ] & E#HT 5, FEEHHEEIK CEELZ 2 5
MRBREIS | # 2 &@LU Tl BHEROH Y FE BRI 5,
AFBOBERIE, 29 LTRSS hiz RRSEG] & T8RS OREERZEY .
TN DBEROEEL RO T HI & ThHDH, WA TEENZITAHEL LT,
WALET 5 Z LIS X ABMERE UNSER) oL, ZEBELEINV—TO—BThH
L LiZXEEIN—T (RHMER) OFBOZOZGTbid, TNOOWERILE
bl [HMEES) & TREREIS) (BT 220, AT, Fic, SAEERTH
HEHEOHIER - #h2H - BRHREERIC 7 £ — I AL TW5,




O {EHR
1 RS

Khanna and Palepu (1997) 1%, ZFrEEOHIERBEOREE LT, REALREARTE,
BETE A2THEROFE, FEEBDICHTIURONA, % BT H20RE72 A
H=ALDORMEHFTCND, ZOXH 7% HIEDTEE (institutional void) | 1, T
R DBBIMEREET W, BB OREEEZEMSE D (RROEIEST TIE, B
EOHIERES ., BURMIGIERS., MEUMERE. BEIHFORIEMERED 3 SOMlE b
2 TW5B),

B E Ol EBRERIX, B CIEET 2 F RO E R, BMTTSR~ ORISR,
A ) RN—=va VISNOBY B L BREB~DOBINER R I BE R 52D, FIZE, HIE
DARBRREME CEET 2+ttt B X M CIHFBRLTHERIIZRER Sh
B2, WHATREOBM TORBFHOBHR A ) ~— a v~ DERBWEETS 5 =
ERTFRIND, Lo T, ZORFTE, WAFREO MTHRAEG] & THRRIE
ol 1E, BHEORIEREORBARBEICRE 2ERNEZ T 5 L FRIND,

i 1a : BHEICRIT S THIEOTEE] BREWIZY, MERGEG) IRESHR S,

R# 1o : BEORT 5 THEOTEE] RREWZE, TRENEG 1FEESHh S,

EoF R TIE, (HEOT & E IZEELEIC L o TERWICHRELFBE ST DA,
FREHEL L TIRADZLBAETHD, ZEHECESFRETH CE YR AL ERT

BHEE THIEDTEE) 2RRERRY T 32BN H D —F T, BHLOFXE X2 DT
&g 2D, BEMICKELZR2DELBRTLHIZ LI ioT%A’gz%ﬂé
(Khanna and Palepu, 2010), fIED+& x| 2EELEZ T, FiTHE L LTHRZ,
EORAETNEEZ THIEDOBNMIADLEIAALEY | LV —T 4 VERT
HZLickoT HIEDTEE] KWHIELZEVXAOEDFEEVETZ ENFREL 722
Do TIEL, ZDXH% THIEOTEE] ~OXSiE, BFEOL—T ¢ v BB Rt
THEAILDRFREL 2D,

B 1 : BHEICRIT D HIEOTEE) BREWEE, RRIERL ) 1MEEI S,

2 BIHE DAL

ZEECEO RIS 2EDIARL, WHFRILLBE, V774 v—HPpE L O
EHERREJBERERT, TOX O RBRIE, FEOEERFRE LTORFEZRZLT
W2, BRERERREICERESNDIEEHFROTEBPERICTE, BVPLEETHZ
LR EN D (Mowery, Oxley, and Silverman, 1996; Uzzi, 1996; Kumar and Nti, 1998;
Lane and Lubatkin, 1998; Hansen, 1999), L7223 > T, N FSESMOMREDOET L
BWE#HI L, ThoOBEREERTIENIE, BFEOEVRA - = F—LD—xf—

1$R%T@FW$Mﬁﬁjiwﬁm A ) R— g iRV, BAFEROAL ) R— g BT
AR TH U ON TV A MHELH AL, ERNES] 2Ha T2 L TRBIZEDLEEXLOND,




DOEIROBRE Sz k& EFETH (Lane and Lubatkin, 1998), Z D RFHTHIE, B
WG~ DEDALDPEITT DIT L, WA FRLOBHTTS = — X~ OREISTEE A e X
b,

550 2a : YA TSN BRMTHFICEDAEN ST L, NHBAOTES | REIND,
50 2b : SN F AR BT RICHEDIA TN DT E, TRENES ) TEESh D,
—J5, JerEE L AT, RIS ETELE C OB A BE L B N EE IR N AR
RLUTWAHREMENRD Y, BEIRKEIZ L - T, B ABINE M A B HE D 3
DIAFZPETITE, P2 > CTHHESPE S RWARERD 5, -, R ABTHECB
HAHARZ I3 E b OTBRBEE R L TR Y, BHOFEE LMo TV RY I, B
Hi7n b TIXOBHERBREICE ST LE 5 "EEEN BV (Khanna and Palepu, 2010),
Bl AN EE OB AN E DS BB DIAEN 212 L, BB LR b Ak
HONTLEV, MR- T ERAEG ] TSI HE S 2 TEEMERE T,

R 2¢ : ISP AL TRMTTHICTHEDIAENDITE, THREMES) IEEIND,

3 B

Luo (2001) Ti%, E¥XHEEERTHLIHBEFDME (competition intensity) X, HLHiE
ISERET D EEND, i, Cavusgiletal. (1993) DAFFEETH ., HitEE S R TE)G %
RETDHZ ERERINTVD, BHIA ) N—Ta VERIBE~DEF - a %
RETDENETH D (Porter, 1990), & 512, Miller and Eden (2006) 1%, a2 FEH
TR OB GENIIB R BT T4 3 LB BEE LW e, B ORI B4 EREs
BN FEEORERREZETI®HLZ EE2HER LTS, BIOBESICHE LKL 2D
X, RETHSFEMOSH BN TIEIATSTHY, B CTHIZREHZHE L, B
MG =— X T A2 RERAREITOMNERD D, LR T, A TSENBMTEED
BEECRIBIIC BN LTV BIE S, B—h L OB L~ Wi T [ s
& TERBHIEIS | [T ADREE 2D EBRTRIND,

{53 3a : HHTHBIC BT AN E LWIE Y, NEHBES) Mg sh 3,

{570 3b : BIHITHIRICRBIT AR LNE &, THRREIS ) 1TRE XS,

I #FFEE

1 T
AROEESITCAWON T — 2 IIEMEREN OB LD TH D, BREREOX
S0, FEEREHHAO MEEHAERE 2018) RSN T O T LRET7T OT O
10 » E O BARBEORIEL O BHEANTH 5, BMEL XM US43 5963 14
AT, AEICEE DS - A BMENL, G5 T00ENTh oz, EEET 11.74%
Thole, RROGIICHTz> T, DM OEHICEDLROEATRLERI LR, 1
STt 397 thE SR L Lz,
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2 BERPE
EREREOSEMERICE L TIL, 5 BEDY v — FREZERH L, WALk E
MAEKICE LTI, 2 2~4 2OEMEECHIELTRY, FEHDOI7a Ny 7 O afk
X, 0.595~0.803 TH 3,

IV TR & s

AT, FEEICBIT2REZEROEHEN MTHAEN] & TEROER] 525
HEBICOWTEESM Z1ToTc, R 1 OFFRERNG, BHEORRBEERTH D BFR
B 0k NTHESEIS) & TERREEIG] OWFIZE 2 5 BITMEICHER TH L5, Il
BAREIL ) IRV BWEBREEPHER CE e, [HMEDIAL ] 13, NHRAERR] 220
BRIREEBEEZDT k%ﬁ%ﬂto:ﬁfﬁ%%%ﬁﬁﬁjﬁfﬁﬁ%ﬁmjkf%%
HERS] OJTIZE 2 2EEBIIMENICERE TH L, HRIEIG XV EVWEER
DR CTE T, THBIFFORIBERMERE) 13 RENEG] 1272 ﬁﬁ#%uﬁa@%ﬁﬁ%
iz,

MmikEend L, BMEOHSH - HPAWREER TH S [BHEDIAL ] X [He
BB X, NYHAERS) XV EEREELEZTBY, —F, BEOH ERREER
THDH HIEOTEE] 1L, HRENHES) CEXVEEREEL DI LPERTEL,

21 HMEORBEER MO FHFHMEIR & ERVER) K5 2588 CBT 2 BREIBOHT
A HEE RS ERFRATEIS
ol EF2 EFN3 =74
TRE HERER | A3 HRESR | A% FHEWE | B AR
BeIaH ] BEER B -.105* .082 - 151 )% .014
SNEIRARENE .052 .460 .039 .588
BB | AR oo ] R .057 464 155 .050
ELH AR DIA S 178|* .063 129 185
R 201 ¥+ .012 .138)* .088
LR OB IR -.220 4k .005 -237 |k .002 - 161|** .043 S 172k .026
PNy o b -.041* .053 -.037 |* .079 -.021 .333 -.021 .338
3B 32 OO IRH TR 1A 1T BRI 140 ] x* 049 124 |* .078 .044 .543 .034 632
i -.012 .858 -.019 773 .055 419 .066 .322
aAIja=r—var .007 942 .020 .821 .060 519 .091 315
INFAL .045 .507 .059 .382 .004 957 .005 .944
ek - 282wk .001 294 | ik .001 194k .026 223 [** .013
BHBRLR DOHLE S .083 234 .062 372 133 .066 129|* .067
RSt D3RR .000 332 .000 362 .000 192 .000 .193
HESN Tt oo B .000 .103 .000|* .066 .000 379 .000 353
HES Tt oD 1 H B A .000 .628 .001 378 .000 .984 .001 517
e Y -.064 729 -.032 .859 -.083 662 -.056 759
E o — B, .040 787 .080 578 -.064 .668 -.016 911
R H A REEZ AT -229 122 -197 176 -.084 .580 -.067 .648
EESC et ] .021 .884 .017 .903 370[** .013 354 %% 015
SeEE BASN oD [E ) i 119 415 .107 458 -.146 329 -.164 267
I FA LY S 072 .626 .094 517 -.063 679 -.039 793
v—x P 426+ .031 644 [Hkx .002 -.160 429 114 579
PEEES I — »HY Hh »HY 23 »HY »HH H0 »HY
(B0 .837 678 -.990 .634 1.653 . 425 -511 .809
R2z= 0.267 0.331 0.214 0.289
IR A R25R 0.164 0.215 0.103 0.165
Fi& 2.579%%* 2.8474%* 1.927%%* 2.337%k%
*p < 10(FIBE) **p <.O5(@fURzE) ***p <. .O1(F{IRE) i
YT NAEE=397

_92_



¢BmimE C9

OSaZF4— - FvESILLER—REDERE
—E - BHEERRY TV ZBHTHHD
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¥—O—F: #&Rry bJ7—H, aAZ2a=F4— ¥ LI, A—REDEE

1. BA _

MFROFERE & o Te MEABEIR] ICEENRUVIEMN ABZER N, o PENEZ EET
 BEREFICTEZOEREN, BFERIL, 60 Ta2a=7F 40— TEET 74
— VA EDBNEGHTHICHIY BEDA A=y I X o THREICER B E X
V., TOREBMTOLILEREINFHINEIERELTD a3a=7 44— - FxHN)
(community capital) &, HADFR Y U —2BIKICER T2, ZOREER, BINADRHERE
NeRLTEREMa I a=F 4 — - Ty EXL (NIOBEN) L. BEEECRE T
(D 7R AMEFRLETDIRY NT—JRADES GMNBRREME) ONTF 2Dk
ENRFBERY LN, BMACERE OO LIZZORER, HODOILRIEEEM
WLTWAZ LB LS,

O a2=F 40— FYEHE, BFEFTVI, FREPCEEL Vo Al WWBTS
MAAREIR) LLTOea—< « ¥ X)L (Schultz 1961, Becker 1964) T, #RHF
A EOBIRE CHIR AR, THEefk] [T EIHSHFHCER I E S A%
O THEBERHER L LTOY—Y %)L« ¥ EH /L (Coleman 1988, 1990, Putnam 1993,
2000) TH7e<, ZOHHEBHERL LT, BEDaI2=T 4 —IZBIT HMBRIZAECR
BN ARENREBERTHY., Ok TOREPEICHA SN D ELBOEIR &S
., REMICIEFEIC & 5 2RFEEB LTS 2 2OBE2I2=T 4 —T, @H CEXOD
BRENFFICE L BRDI01FE, thoffEE2RI—LT25L, BATVDIRLZaI 2=
T4 —IZBTIE, KVKREREREAFTEDLION, [ala=7 14— I¥EHIV]
X, 5 LB 2RI THERIMETH D,

BN RT =~ ATHENAPE - BINAGEROEBEN XY bU—21F, 23 =
=T 4 XX EHVIRILT 8T etk P U HFICE LEESIThH Y | IR
vy 75— 0B OBOH D KEDERESYT (Fleming et al. 2007) Z#i5ET HEK T,
MR T 4V FRABICESS BPREMHARLRIELES, S 51T Watts %5(1998,
1999, 2003) AR 2 Lb— g VCEFEMICFE LT AF— VU —/)V RO AN, BLHEIC
JSRATRER DX, BRI 2 =T 4 — c FX P NI DR Ry FU -
RESNDZ EbRBEIND,

2. BIRF—<L7I0—F

—903 —




REFRICEENTEFETHRWIEMNARERD, PEENE EREH%ETH LM%
i SHRERI 2R v U —7 ZR L CTRERZEL T LN TE D3R, Rzl
B LI MORIRIHE OFEBL LS, ML THESORT 4 —<  ARBEH L THWDE DR
By, EbIT, TE, FTEHERECEMNE LD~ 3 —F— A, B&gvicg L
—HROEM R EF ORECREBEMEREZED R, 29 LEFREITV R 2 HEH
WERELTWSO) (BA - % - [ 2012) ,

D& D REVICHR LT, IBMAREROEBHAR vy b U — 7 2Rl 2 AR TFRIE, D
D/ — FHBER, FRIEREOENE, RO, BT2a33a=T4—0bY FIZHEHL,
FORAN=AL%E, FHE&ERT7 44—V NRECTNE LAY PN - T—2TEH - BRIC
S LTCEE, BEMICIE 2004~2015 0BT 12 E£RICKkS, FE, BAR, EHRK, X
R, v 7, U7 I4F, PR, KEEEE, WINALEROERET D 17 v H, 51
#HHC, BUR, {3, R - FSEE, DR, $uE#ER &, 460 BEBET 667 412 1648
BRI DIe DA V2 B a—2 TV, BMARERD 2 I 2 =7 4 — CEERL S 12 BRER
DEREREPHMBoCERL, T THELRAOI, T FIRAT 4 v 7 BRREERDITS
PERBROBBEO T T—BWICEE S & T2 FHHMIRREZDOE 2 F T & hian
REHSZOFER, 2FV, HbHREFEREPLARMIC THEDATHh) BELAY Y~y
Ve a2 A RF 7 b (social construct) ZZEEENDTHTHY, ZTDRA =X LDOMEHATH
% (Polanyi 1944, Merton 1968, Granovetter 1985),

3. BAATORERDOLEMNYEE

HETRERIED 1| DIES7BMNA LD L IZ LT, M7 v, @BRT 1 & —%,
BRSO HARERMC 2 oleDh, e, ALVEBRPOMICL TCHEREERICEE U
D>, BWE 30 FITO 7 HIRMN OB 2 FERIT & o T, IBINAF L ORWEEBIRN I X
a3 a=7 4 —ORENREEENRD 5 —F T, BEAIZELE T, KIETEEKARY
TAX VU TICL > TALXDORPIVIBEEZLE R, ED JIWFRINE L FIRE & -2 Hulgk
HD%D V% 7B AM (jumper) OEER, ERSIOEBAOT TS, FHIEHEET
bole, IbIZ, MOPEMBEHEE LITRERY, Vv U RIBINNET, FPA=
=T 4 —ICELSHEDIAE N, RADSZEE D5 [E&[E VA (active mover) FBL
TERFIFRL ) (passive recipient) 126, HEH NS DTTEMDRWERERZ (2 THAE
L, HEfRICERTAIHRED 2Ry NI BEERE N, 2D, BFOXy U —2
RMOBETHWAIE, BN TR AL a—h « RR - LT REFRER I A E—
VU —)v R 72RO FERERE S 7z (Watts and Strogatz 1998, Watts 1999, 2003)
BEZOFy N7 BIEO—F L LT, AR CHR I, HHOICERR T2 X
—ONTRER L L bIRREND LR 3 A, 0% v TBURFIAE | (#hxE &) |
[Py 7By X, ROREERD, [BURFIAE) 1%, ZBICEITO AFBERO A
EBETDEA 7T, DEFRSEHWV] BDRIHEHOTLTHY, 1ZEZ 2 TOHRIEMRIR
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ERAD LT, LT, [BEEVE) 13, BEFEOAMBGRES—XCL2Rbb, B
SRS I e F e Rt RICELER D, TORBTHHBEOTRELRET S Z &I
BB CTh D, BEDEZ L, Z0 2 FOAEEBEEROANMBERY OHER X 20
DI LT, [Vx 78 1x, BBEOAMBREZHERET5—F T, £ 2 RKIBIZROE
Z, EolLHHIT, LonbMAT, kx & EBEOIEZMA, FHAOHZ X,
fho> PEHR & E L, EHEDHEAL b DERERRE] O AMBRERHE LTV,
EINABZEROFR Yy NU—27 TiX, RIK, BB, RBOEAN, MAE_N—RZ L=
2=T 4 — R EIAPENTDHY, HOOKEF, RAFAII2=7 1 —ITIRSED
AERE TBRFIAE) BIW M#ixEVE) THaN, BHRALX LORBY, XvE
B CABERNREEBGEEBETD [Vy 78 B—ERFEL, HEIMEED Y Y
AX IV TET, TORREMD 2 24 T7ORPBAELELIELE D Z &b, BIMAR
T 23y NU—27 1 3&efkt LT, FlsE/RECENZAE—LT -V -2y U
— RO ERA TS Z ER RSN D,

4 aSaz=F4—-FrEFNLOEL

T O XKD RREEE LRIRGE Y D720, BN <, BIMNFERRIC, SCEB R,
MEGE Z < LEERERERORMNT (RIZETOEE L RE) SHEEHO =i
HEICERES T, HOLBMALHT, MEEESRY FUV—7BE, 232274
— XY EENDOEEREICODRLENVE D D0E HEIRIE L 7=, £ O/HE, BN A,
AAD X 57 TTEERE) CHENZVELZTHAICERE L, BRICERZ2RESCHIR T ik
HBEHICIEROBET 2B TREL, RICRI LEEN, BEORBAZESEZE L,
ZOT B ARER L O ERIBERIN, MUTBNADaZI2=F 10— - F
¥ EHI VL, BEANCHESTENTERETHY, 202 ERERBICBWOTHERIEROATE
ERETDIE—T7T 4 — - Ry bL LT, &b, BECKNERREERLEST D720
OERARHEEBE LTHBEL QWA Z EWmasiniz (O - 3:H 2016 #1F))
IFRRIC, RBASEIA, ERAZGORAMAI 2 =7 4 — Tk, Ax OBEGEBIEAN
EBWTT FIRAT 4 w7 THY ., BAMICEI LIc Y v 7RO RIEF OFFEITHERR
nA, D EFEAOTLRFIFARCE & E Y B L OB ORRABHEF T, Vx v TEID
bbb TREEL, 2T 4 —DFAVUAN—RNEZ T ZE TR TRy, Zhiz
LTy BRI, EBHREAAENRTE AV RBE BT 3& HWVMBRHLD, DV,
ZFRUDTERWERFIAR L BIEEIVE LA, L HICFLRBAI 2 =7 ¢ — <
HDIAEN, AV N—L LTREBICHARKL TSR XIZ, 2L LT, —HoFED
BIFIPMUD A L AR—ATEEV I WEED I a =T 4 —IZR T D HEHE O E A
B, XD DCESCEMNERERICTHZ ERTELOTIIR DD,

bhAA, BMAOEREZAEEIC L7 e RiESRGE LT, (1) PERESAK
BT, HOOFEREHIETH o RN bIRILIZH o 7o SRR E L TRE LTz,

— 905 —




(2) BRI T, SMEABROBZ E2HALH - T, B (FPE) SEN4AET
5 [HFfk] LIV BRGBERLETIEB~OBFBENHERIN TN, SV o R
RN ER -T2 Z L b T& 5,

7ER, 5 LERBETIRBWT, TX_XTOHREAN, §XTOEF - EFAN, AL LI
BRLEDT TRV, BMAOMIZIE, IBRECFEBE LMERALRWS, BoTWnd
EERFRBE LI Z o TFEELON RLUTERELZHS RV LW D RERERE
# (community cohesion) 28, —FHZRLTied b b, i, BMAKIT 1L ERIG,
WARIZHEARD Eflle & LW lidni, &L ST, BRI O AL BITE TN H7R
VEHL R St P EAHOHSMCEL L, — BT RS RB Hoe (FE 1997) .
EHIT, BEBMURICEL Lz, R0 EOT X ABENCc Lo T, £E, &HURIC
2VF 4PN AL LTRETI LR oEMARLER, EEEZE®RT L 2L,
EFOTHRERERGE L, EANICERF - EHEE - EEXTESZABELAV. S HIT,
FATHEH L CTENT R o TN AR, BFEORBAICERCHA R LAEFEZ AR — T
BEvo ik, BEE., BEILASE ST, £ 5 LICTEED X BIICHES 72 fth o> Hilsk
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Why and how Ajinomoto wins over Nestlé in the canned coffee market in

Thailahdi from the perspective of subsidiary autonomy level in food MNCs

Tanyamai Thinotai
Graduate School of Economics and Management, Tohoku University
Abstract
In the food industry, according to conventional wisdom, product localization with
high local responsiveness is considered the lifeblood of establishing global
competitiveness among MNCs. However, there are no existing studies directly focusing
on the question of whether which functions in a food MNC need to be localized.

This research tried to answer the research question above by highlighting critical
factors in specific functions and the level of autonomy in decision making based on a
detailed case study of Ajinomoto in the canned coffee market in Thailand. An analytical
framework that presents seven levels of autonomy in the subsidiary’s decision making is
modified to investigate the critical factors in each function. The result suggests that not
every function in a food MNC should be localized. Product development, marketing and
sales functions need a very high level of subsidiary autonomy, and a decision should be
made by the subsidiary, except for nutrition requirement, which needs local and
headquarters consultations, opposite to the quality control function, in which decision

making is mostly done by the headquarters.

Keywords: Food industry, global product development, product localization, subsidiary

autonomy, analytical framework

1. Research Significance and Literature Review

The food industry is low-tech; it is an industry that has difficulty differentiating
among products (FAO, 2006). So product characteristics are copied by the competitors,
who offer me-too products (Tetra Pak, 2004), leading to a high failure rate among food
products and a crisis in creativity in the food industry (The Economist, 2005). This
means that high local responsiveness in product development is needed to establish
global competitiveness in food MNCs (Prahalad, 1987; Birkinshaw, 1998; Ghemawat,
2007), in which the subsidiary appears to need a certain level of decision-making
autonomy to be able to pursue charter enhancement and reinforcement initiatives
(Birkinshaw, 1998). However, very few deeper studies take the point of view of local

subsidiary autonomy in food MNCs; thus, there is a need for clinical studies and more
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detailed examinations, for example, on the interplay between the headquarters and the
subsidiary management (Birkinshaw & Hood, 1998), and presented in a real case.

The purpose of this research is to draw more attention to research on local
subsidiaries’ autonomy in food MNCs at a more micro level by presenting two research
questions: Does every function in a food MNC need to be localized? What level of
subsidiary autonomy is needed in deciding for each function?

To answer the research questions, a detailed case study that uses semi-structured
interviews is conducted in the canned coffee market in Thailand. The study focuses on
an Ajinomoto product and provides examples, in comparison with a Nestlé product. It is
clear that Ajinomoto is mainly a seasoning company, and it is equally clear that Nestlé’'s
most famous product is Nescafé, an instant coffee. For more than 20 years in Thailand,
Ajinomoto’s canned coffee, Birdy, has ranked first, with a market share of more than
70%, while Nescafé has followed at second place. Finding out why and how Ajinomoto
wins over Nestlé in the canned coffee market in Thailand could significantly contribute

to finding the answer to the research questions.

II. Case Study
Canned Coffee Market in Thailand

@ Ready to drink market share Ready-to-drink instant coffee products were

first introduced in the Thai market in mid-1993

6000 5,200

5000 by Ajinomoto Sales (Thailand) Co., Ltd. by
gggg offering a canned coffee product called “Birdy.”
2000 By the end of the year, the total market value of
1003 ready-to-drink instant coffee was only 30 million

‘93 '94 ‘95 ‘96 ‘97 “98 ‘99 | baht. Soon after the creation of a market for

Source: Marketing, Ajinomoto (Thailand) Co., (1999) . . .
Birdy, its market value dramatically increased to 800 million baht and 1,500 million

baht in the subsequent years. After 1995, one of the factors that pushed the market to
grow rapidly was the introduction of power drink products, which were heavily
regulated by a government policy: caffeine content should not exceed 50 milligrams in
one bottle. Unlike other coffee products, promotional products contain only 2.5% caffeine
by weight, or about 90 mg. in one can (150-180 ml.); thus, energy drink consumers tend

to drink more coffee.

- Ajinomoto Canned Coffee
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Birdy was first introduced in the Thai market in 1993 as a pioneer canned coffee. At
that time, the coffee market in the country was still dominated by pure soluble coffee,
which consumers mainly consumed at home and in the office. Iced coffees such as
Oleang (traditional coffee), on the other hand, were mainly consumed outdoors at street
vendors and small local restaurants. The taste of Birdy was meticulously formulated to
suit Thai consumers’ preference. According to Ajinomoto’s consumer lifestyle research,
the coffee taste that is pleasant for most consumers is that of coffee mixed with milk,
and the packaging must be equal to one cup of coffee. Also, the packaging was carefully
designed according to Thai consumers’ preference: strong cold coffee. Birdy is sold to
customers using a unique distribution channel. Aside from having 38 distribution hubs
all over Thailand and finding new channels such as gas stations, a very strong
relationship with the retailers has also been purposefully built. Since Thais like food
tasting, offering free tasting and apportioning profits to shop owners are another
push-pull strategy that works very effectively. Currently, Birdy offers six flavors to cater
to the needs of various groups of consumers as well as to offer social contribution

activities to Thais.

Nestlé Canned Coffee
In May 1997, Nestlé Thailand Co., Ltd. launched a canned coffee product. Based on the
strength of Nestlé as a professional coffee brand, which was already trusted and
well-known among big groups of customers, Nestlé decided to adopt the concept of
canned coffee like other global products and named their product Nescafé, giving
emphasis on the good taste of real coffee and modern packaging, which is also common
in marketing activities. Nescafé distinguished their canned coffee product from their
competitors with higher quality. The product targeted both labors and administrative
officers. The launching of Nescafé caused a larger growth in the canned coffee market in
1998, gaining a market share of more than 20%. Nescafé used Coca-Cola as its
distribution channel, so the product became very popular in the market. Nescafé offers
two flavors based on the targeted customers: Nescafé Café Ole, which has a smooth
taste for general customers, and Nescafé Extra, which has a strong taste especially for

laborers.

I1I. Case Study Analysis
Based on the semi-structured interviews in July and August 2015, the level of
autonomy in decision making for Thai subsidiaries, especially in product development,

marketing and sales, and quality control functions, appears to be one of the most
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important factors for Ajinomoto’s win over Nestlé in the canned coffee market in
Thailand. Therefore, the analysis of the case study tries to establish a more micro

analytical framework in the aspect of level of subsidiary autonomy.

V. Conclusion and Discussion

Based on the case study, the level of

r— autonomy in the decision making of the local

lity Contro} b Development . . .
acd N subsidiary of Ajinomoto, as compared with

Nestlé’s, is higher in product development and

::j::fjow marketing and sales functions, in which Jocal
managers make decisions and then sell
to/inform the headquarters, except for the

o g‘s’s"‘ factor of health and nutrition requirement,
where the decision needs to be made through

subsidiary and headquarters consultation. Results of the analysis are summarized in
the final analytical framework above.

In summary, the study finds that product development, marketing and sales, and
quality control functions need a different level of subsidiary autonomy, and the critical
factors in the first two functions require a very high level of subsidiary autonomy, and
the decision should be made by the subsidiaries, opposite to the quality control function,

where decision is mostly made by the headquarters.

Discussion

The analytical framework of the level of autonomy of the subsidiary’s decision
making could be applicable to future studies to analyze the interplay between
headquarters and subsidiary management, such as clarifying the situation and seeking
problems in decision making in each critical factor for further organizational
development and to pursue charter enhancement and reinforcement initiatives in food
MNCs.

However, there are some internal and external validities if this framework is to be
applied in other cases. First, the critical factors could have a different range of factors
since the food industry has very high context variations. Second, subsidiary autonomy
also depends on the size and significance of the subsidiary to the headquarters, so the
level of the subsidiary’s autonomy in decision making might provide different patterns
according to size. Therefore, a combination of quantitative and qualitative research

approaches also needs to be studied in the future to determine the critical factors.
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Emerging Topics in Japanese Management Research

Parissa Haghirian
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Michaela Blahova
Tomas Bata University in Zlin, Czech Republic

Japanese management practices are to be considered as a complex system not easily categorized.
From the outside, Japanese management seems to be more united than it actually is. Although many
observers believe that the traditional Japanese management system has to be transformed to a
Western-oriented system that seems to be much more flexible especially in terms of communication,
decision-making processes, a fast-response to the market, leadership, etc. in order to stay
competitive in the future, a Western style of management and a Japanese style of management are
still two different things and two contrasting ideas.

Haghirian (2010a) mentions that Japan has been changing only in its own Japanese way. Japanese
corporations are expected to change in a Western way, finally accepting a more shareholder value-
oriented attitude, putting profit before relationships, and increasing profitability. However, the
concept of change differs greatly between Japan and the West. The Japanese way of business has
proved highly resilient to change, Hasegawa and Noronha (2009) point out. This is most visible in
economically bad times, such as the “lost decade” of low economic growth in the 1990s. Normally,
economic pain leads to structural reforms. However, in the case of Japan, there is little evidence of
truly fundamental changes (Witt, 2006).

Change from the Western perspective is mostly radical; things really have to be drastically different
from previous conditions (Haghirian, 2010a). In Japan, however, the principle of kaizen (continuous
change) dominates. Change takes time, and does not always mean the elimination of old and
successful ideas, or breaking relationships that have grown over a long time. The key determinant in
the future success of Japan is to be open-minded but at the same time not to forget what works.

Therefore, although a number of issues having impacts (not only positive) on Japanese companies
have been addressed in the literature in the past years, only a few changes have been adopted by
Japanese companies so far. More time is needed to implement all necessary changes that Japanese
consider relevant to their businesses.

The following main trends and practices have been identified as the drivers of change of the
traditional Japanese management model within the recent practical research. Fach of these trends,
however, contains specific practices that interact with each other, shape and give strength to each
individual category. Trends that have appeared in the literature only have been ignored for the time
being, although they may continue to gain traction in the future.

Our presentation provides an overview on the research that involved assembling key academic and

other literature on trends in strategic management in Japan. We supported these results with a series
of semi-structured interviews with managers within manufacturing companies located in Japan. The
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following section describes the key topics that will drive change in the future, as identified by both
academics and businesses.

Integrating women into the workforece

Japan’s potential growth rate is steadily falling with the aging of its population. Population
projections suggest that the share of the population over age 65 will rise from 9 percent in 1980 to 36
percent in 2040 (Steinberg and Nakane, 2012). A shrinking population already has implications for
the workforce. Currently some 16 million Japanese are in their 20s. This number will shrink by 3
million over just the next decade. By 2030, demographers say, Japan will have just two working-age
people for each retired one; by mid-century, short of a rapid and unlikely return to fecundity, the
ratio will rise to three for every two retirees (The Economist, 2007).

Globalization of the J-firm

The internationalization of Japan is one of the pillars of Prime Minister Shinzo Abe’s growth
strategy at a time when a shrinking domestic market is forcing more businesses to look overseas for
profits. But, more than 70 percent of Japanese companies with global operations face challenges in
hiring and educating a suitable workforce, according to a government survey (The Japan Times,
2014a).

Since the end of the bubble economy, Japanese society has clearly opened its doors for long-term
residents, even though it has the reputation of being closed to foreigners. Japan is in desperate need
of workers from overseas to support its aging population. However, as Haghirian (2009) points out,
the number of foreigners working in Japan has not been sufficient to support Japan’s shrinking
population so far. Hidenori Sakanaka, a former director of the Tokyo Regional Immigration Bureau,
confirms that if the working population keeps shrinking, it will keep pushing down consumption,
and the country will be unable to maintain economic growth. In short, this means the growth
strategies of “Abenomics” cannot be successful without accepting immigrants (The Japan Times,
2014c).

At the end of October 2013, the number of foreign workers in Japan reached 717,504, up 5.1 percent
from the year before. The number was the highest since employers started regularly submitting
reports on foreign employees to the ministry in 2007. The increase also reveals that Japanese
workplaces are internationalizing just as workplaces worldwide are doing. However, Japan is far -
behind most other advanced countries in the percentage of workers who come from other countries.
The foreign percentage of Japan’s labour force stands at about 1 percent, compared with 36 percent
in Singapore (The Japan Times, 2014b).

Among the various policies on foreign workers that have been applied recently, there seems to be a
consensus for moving toward accepting more highly-skilled foreign professionals (Saito, 2014). In
order to support the immigration, the government of Prime Minister Abe passed a revision to the
Immigration Law in 2014 that enables foreigners with advanced skills to be eligible for permanent
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residency after staying in Japan for three years instead of ten years for most foreigners (or five in
some cases where certain conditions were fulfilled). On the other hand, policies focusing on
unskilled workers are more controversial, Saito (2014) mentions that as in other countries, there will
always be fears that foreign workers will take jobs that might otherwise have gone to Japanese
citizens. However, Japan’s declining population implies a shortage of labour, so there should be
increasingly less competition for work.

In our research, the respondents considered integration of foreigners into their workforce as one of
the measures to professionalize and international Japanese corporations. Many workplaces are now
starting to accept diversity, changing past expectations of homogeneity, as the following statement
confirms: “Our company focuses not only on gender equality but on nationality equality, too. My
boss is an English man and the company is also trying to employ more people from overseas”
(Blahova et al., 2015).

Changes in Traditional Japanese Management Practices

Since the collapse of the bubble economy, the conventional Japanese management practices have
been increasingly internally and externally challenged. The corporate Japanese system has been
under pressure primarily because of the long-term implicati(')ns of labour costs and inherent
inflexibility (Mroczkowski and Hanaoka, 1989; Debroux, 2003). Rethinking lifetime employment
necessarily entails rethinking the traditional seniority-based wage and promotion system. Inherent in
the system are wage increases related to the worker’s age and length of service, regardless of his, or
her, real productivity and contribution (Watanabe, 2000). ‘

The change in the labour market gained pace in the 1990s, as Japan’s economic woes forced
companies to scale back employees’ benefits dramatically. Increasingly, many firms hired new staff
on short-term or part-time contracts rather than treating them as members of the corporate family.
Moreover, a big generational shift is taking place. Today’s young professionals refuse to make work
the centre of their lives or to accept the hardships and corporate paternalism of earlier decades (The
Economist, 2008).

More and more Japanese companies have started to focus on replacing full-time employees with
part-time, contract, and temporary workers. The seniority-based life-time employment system made
it difficult to cut the wages of older full-time workers. Therefore, employers shifted their focus on
hiring more part-time workers, who can be paid much less, with few or no benefits (Nikkei Weekly,
2007).

Japanese management is at a turning point and is currently undergoing change. However, as statistics
and examples of companies show, it is not merely a switch from one set of management strategies,
that is, the three pillars of life-time employment, seniority-based Wages, and labour unions, to
Western standards, with employees switching jobs freely and merit-based wages. The traditional
three pillars of Japanese management are still very much alive. Change is taking place, and
management is choosing between traditional and new trends that have been introduced via
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globalization (Haghirian, 2009). This is supported by the following statement from the interview
series: “Although lifetime employment brings a lot of benefits, there are also problems occurring
from it. In today’s global economy more flexibility in hiring people is required” (Blahova et al.,
2015).

The changes in employment practices can be considered part of a wider development; moving from
long-term relationships towards a greater marketization and internationalisation of the Japanese
economy. For example, the introduction of performance-related pay means that the basis for
remuneration has shifted away from the long-term development of skills towards short-term results.
Performance-related pay can be considered a new standard in the management of regular workers
among Japanese firms and has introduced important changes to their evaluation and remuneration.
Seniority often remains as a criterion for evaluation, but it no longer defines the Japanese wage
system (Keizer et al., 2012), as the following statement confirms: “Our company is trying to pursue
a well-organized wage system without considering the difference of culture and language. If a
person has skills, then s/he will get paid higher. However, this also means that if a person does not
show a satisfactory result, then s/he will get paid lower.”

Conclusion

This presentation was aimed at addressing the emerging topics in the Japanese management research
that have been influencing Japanese management practices in recent years and their consequences to
the corporate world. Among the most important ones belong integrating Japanese women into the
workforce due to demographic changes that have been taking place in Japanese society recently and
their ilnplications for business management, globalization of the J-firm including attracting more
foreigners to work in Japan and overall changes in traditional Japanese management practices, such
as changes in working and more time-efficient styles, rethinking traditional seniority system,
lifetime employment practices, productivity, performance appraisals as well as cultural and social
changes.

The research was undertaken by two academic teams from the Czech Republic and Japan to
establish a multi-perspective view in the context of global and business trends and was supported by
the research grant No. 14-18597P supported by the Czech Science Foundation (Creating Strategic
Performance Model Framework Based on Utilization of Synergy Effects of Selected Management
Systems) and grant No. CZ.1.07/2.3.00/20.0147 supported by the Operational Programme Education
for Competitiveness co-funded by the European Social Fund (ESF) and the national budget of the
Czech Republic (Human Resources Development in the field of Measurement and Management of
Companies, Clusters and Regions Performance).
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