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1980 SEALHLE, Bt % i 0iC L7 BASE OB SR 2 Ao h, BAREIE
WAEBRRMI LSO REIEICY 7L, TYVTRMICEBRE AR LER
oz, EERMEOEIN YT ME, HRAZIZ [Hk] L) SR ERETEZ
o1, AARMS%EIE [EEX%EHR (good corporate citizenship) | & U CHMHERIZFIT
AbND LS, HEBEENEE 2 BIRWIAT o720 HEEREENL, HREEOBHILIZ
HlzoT, FRIULBEEHTH12DTH 5,

LA L4H, BRAe¥IR, #HEOER IO L CZEMICHET 2ER»5, FRa I
R - HAORBIIEH T AEREAL, FORERY Y A% Y7 M SEALERIGELN
TWd, £V DY, BMBERLERDALE b - T, ZEELCEOHAZEMZFES Z &3,
SEELCEITBTLEEI ST LRDHFOHES / INTEBEBTHILIZRENHLTH S,

ZCAIEIL, SEELENAE, F0O4Ry VT -7 EHEERIZERMEL, HFREFOSF
KFRMEEINE, Hal, S6IEHOHRAELMRICTAMBTH S L DA
V0, LT, ZESECEOHEATNEET [/ 0— 5 (glocal) HREM] LU, FH
BC SN ZEENEDSD OB ENEE L TERT L, ZBIIH-> T, BHETY
7 10 rECEBETAHREEADT v 7 — MRAEOKERLEIL, HREXEDOHAEHIEE
DEESEBLT, FORESRLSBROKRITEELTHOL»IZT S,

BHE LT, HROZEOHATIEEHIIIHBHEZESR LN, HBATS KW ZHLS
BEUESICIIALTB Y, SEMAOEBRN L HSEMEESORRAICIZE> Ty, &5
2, ARSESCEIHAEREDICEL T, SEECEL L TOHFEE HEATET
WRWIERBB O E o7, ’

Lol

[ZOHATEIER] X, NTUVERICHZ 1980 £RBY, HARGEDEER
SHEBETH o700 %L DREIALLIORAEENICES L, TOHEEERIMNITE
— VLD TH b, T, TORMICEE OBERLEENIBINGER L, TOEPFEN
R EEEET, WM BWTEF—N—TF L ARG &I L, £2°T, HR
LEFHMHES L OBRITFLERELFARL T, 3 STLHREHRELZ2DOTDH
%, [BERZETERE (good corporate citizenship) | & 7% 5 Z ki, HREEDTHALD
PIEGME Y, HREEIEBICHAEENICES L,

L L, ERONTIVEREE, 97T I o727 VT BERRKIE, 20X ) ReRns
Pr —E &Y, HEEMICEOETERETE,I LRBINEN TV o7, HARSZREIZ
¢ oT, HEBBEHREBOED CTHhol-0h, FNEd7ra— \VIZRERTHED
VELEALROP, ICBTATHREEN 2 ENRWE T, [HEER] &) B,
CIRARTESY Tl ) 2D2H 5,
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HERBHERNE, BEOKEIKR, AOOERLE Vo/zra— - LNVTREAEL
TWBA L a—Z8 LT, FO—\)l - LRVTEERHTASEELEIZIV RS
BEATHEETH A O o %0 [HHM{L] 13, EHLEIEREHENTAZ HHEREY
HETLIETHALEEZLND, Lo T, SEELEN 7T —NVHEDTEZ S
ERAEICA L C, ERLEFROAL T EIITE R,

ZFITHREIL, HO7OTREOHESEMEENICER, L) LIZEECEDHRE
BREBICES R Y TH, 2L Y, FEECEDD S HFEMEL VI BEIS,
0 — A VHE~DOEBNEE 2 RN— AICE XA, BRI 7a— "W itaniaz b
HREAORRRICES T A &), HEEWOS S %H 0 A, [70—AVEESER]
2N\,

KT F T, ZEECZEICHTIBFENENEEY PL-XT5ZET, §HB%:
S EEAEDBSBMNMEDOMELTHLNIIT S, 20V, HAEREE ©» RF BT
DB BRI L, [FO—AVHEABEMRI 2 SEECEND L 2 HREMOTEL
LTIETRT 5, S512, HE7 V7 10 »EHICERTAHREEIINTLT 7 — iR
EHRFEIZLT, BROEOHASEIEHOERLICR, 917 5, &KEIZ, HRAEED
Fa—hVHABERICET AMES L SHBOFETHOLPIIT 5,

1. ZEECE T IBHFENENTE

[EHOBEEMEITD ], L, VIARAEEIEBTHIENOTELVERLRR
SHEEMETH B, & Db, [KESER] LEESNLSHOERY VA ADHERTH,
BHOBEBEMNHEORKR, S5ICEFNEFRNLEVEE TR EDOTHETD
Bo EVIDY, BREMNEORERIFBEE(MLLITV T ITENLTHY, BAK
THe—E = DEEFEMNEIIHFEL L2 VDOTH 5,

Z I TR, SEECEOBESFEMEICETARENIEE, (1) BEEEN-XA,
(2) M=, D2OORENLRBTH I LT, LEECEDSHNLHRFE
MEOFELH LI LIV,

(1) BEEFEN—A

LEy PORFEE (Levitt, 1983) 12X UL, dign 7 a— bk, ZEOHEHEED
BT EEAELT 120N T, FEOHHICHEIE /26T, £RIIHLT, &%
i3, ERE SNBSS ERE (L AN Y= T4 Y TRET A L LEI X MK
DB EETELE VS, LYY MY, ZOBOBNEEAEETELLHEE [JT
—NVAEE] LIFAZDTH B, TOL) BT L T, BPFEUOFEREE
FEFEIZBE, THEFOFELCOICHENICRE - RET L 0P ERLRIREICR
Bo ZDED BEEEEEN—AL LIZHEFENEEOT Tu—Fi3, -5 —DW%
(Porter, 1986) (24> Th, FEBERMFEICKVICEMLI
Ry -3, DEFEEOMEZAIET 2 9 ODEBOEH, Tabb [MlfEEH
(value chains) | 32 T3, ZL T, £EIZINS 9 DDOEE & V2 IRIERAIIE
& (configuration) - F# (coordination) T A2 Lo T, HHFEMLERTHEV ),
Thbb, SEECETIE, MEEHEANOHFE T ERIN VIR 5 20 RETRE
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kb,

— iRz, NTES) (—Y— 2L LIRS ISESEMEGCR L CEELRESE
iE, EESEESIANF - FART 4 v 7B 2 5, 075, NIEES (2—F -5
HENT-TEE)) P SAEMESICEBE L TEELERAERL, SO \ViERESI—
BEMERE 2 Bo LALEDDS, B—EENOLETTH, A—0EE*EHRHATSD
TRV e 2T, BERBREZLIIBVLT, Fuy AL, HERREHT T AY
HIZEREEE—F, MOBEEZIOVWTIIERFLEIIIZDDEEDTHHETTY
5o LU, FBAL-HEREBIEZ OO TERICRESIR, X—F T4V 7 - 770 —F
2 — Y AKEIAH RN ICERL STV, i, Y/ i3, BiEs 3 R— MNEE)
DORES % BARICEEETEE L7z, S8 LB ORI HEBEIRRL P TH Y, [F
Y/ V] 7oy FOFREBMETALME, o~ —F T4 V7 FEMEIIC, FOMD
EEICHETAREEOP LR Y DG 52 TW5EY, by, SEIMEOFEER
2RI AR MEIC L o T, BFWIEDNY —V EELE T TnA EEZ BT LT
TEXBHDTHb,

F 7z, I3 ¥ — )V (Ghoshal, 1987) /"X V& 7575 F (Hamel & Prahalad, 1985)
i, SEFHDZEEM: (scope economies) 12 & AFEFENEDOBELIEHL TW5, HELHIE,
BEDTIBOSRLICEE LT, BEEH, BRFr AN T Iy FrA—2k#ETHT
ET, FVv—7HNTHEXIZEE (cross-subsidization) PREMSN, FHEHEFAEI
W LTIRA MO CEMNEZEETE S L\ ), 72k 2, BTIL, SHREEKDORFEIC
HBOFEF v ANVEEALTBY, YFANY 2 IE—EHOATEE L TWAETIZH
X, ZROEOBEFIFLT, LOFRMLY—EXERMEL VD, 51, EHHED
BEHR, CECFEREOREEL 5T, &2, NEC i C&C (computers and
communications) FEIZBWTZOOHFM 2 LENTEHARSE, IBM ° AT&T &\ o
2T NI EB L BEEHEF L, 56 2RROBRREERL TV,
¥ 72, Procter and Gamble 1Z, B4 ATE CHRESNHZBOERE2To 159,

PEnX %, BEBFEER—-ALTHHESFEMER, 4HTOLBEHTHS ),
LHL, FRoDOFEREFEMCHSFENELHBETLIILY, SAOERY I X AR
BT TRV, ML - ZRLLA-SRAOERE VA RRETIE, SROBKERE
% FBRER TR, TNOOBMNEEZREIIIVPIIT AT A Y T 2005 b T
Wbk, FOHET, bhvbhid, ZREWTEEICT AEHEO D OfES) (capability) (ZEH
THLEEDND 5o
(2) S R—2R

[T EREEIZ L7=259 | £ 9%~ FS — (Chandler) DB L HEIATE SR
B EEASIEHE, SESTRGPHIEN LTSI SAT ABRICERHET 5 MEE
EARBEEMICHEHLL ) L e 2, Ay 77+ — F& 7 2 VX (Stopford
and Wells, 1972) DRFZEIL, &hOTHEIRTH 5,

Ao TT+— Ky 2 VADORFFER, REOEREROEKR TV % 5 iEED
BEINEDPFHLPIZILTVA, BSOS I T, RIS, B
PEROWMEEBR CIIEREER L AT 405, WMGeE NSRS ALE D RN
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NWAZH Do ROERET, #aEGEZERL 3T (T #aSaltEx L
I Bar i L%, BEHEREE~0#DT BigE L7-#bispSE3EEhE] 2 3R
T AEADD 5o

f )5, EISELEE SIFEMIES T BFRLEICHED2ENERFTOEE % LITTI0)
ENA TR EEICHER LI, FO— VR EERTAZ L FEK
E L7, HRBMRHIEETHATRATAENICH D, €L T, &R b B
BLEL bbb, 2O00MBEBEDD DS, Thbbra— VIR L MR
ANDBEHENF wifi7z$ 79— - 2 ) v 7 ZHBERATAEV) D TH %,

Lo L, 1980 FfLLIRE, BMIL - ZR LT ARETRREICH T, yu—"V - <}
) 7 AT L THE—DMMIPRETII W I EFBHL R oz, Thbh, HREK
A L 7-ME— OMBIZEE OB RAETT ISR DY, & L AREME L L7 smEERRE = S
L7200, FEEEFo RN om LR ONIDTH 5,

N—tb v & TYr—)L (Bartlett and Ghoshal, 1989) %, ZEEMNFEL VLT
+3 3+ (multinational) 3%, 7T —/% (global) &3, /1 ¥ ¥ —F L ati
(international) 1%, L ThF; 5 > X+ 3 )b (transnational) ©£FND4 ¥ 1 7
SEL, TNENORBEIFFEMELEIIL TWD, Ho5oRICIE, <vF T
va FAREOHESFENMER, 8% B TR 0S5 BRI 2 HrE R Bt
LELNABHBIE~OBCEICH B, FO—VEEORFEMMEE, Fa—1\V1
BEEAPLEBONLIREICH Y, KIS F ST LHEIER TS, 15 —F T3
FAUREDZFIUIL, KHATH OHERLEMF (27 - 2 ¥ Y R) 2KETHICE
B - WIS DEENICH B,

FLTN=FLy hETYy—iE, INE 32D 4 TORENS OFEFEMMEE
FRIOERTE M AT A0%EY, 4FBBDY A TELT M F VA SV afbe
2| LIFARZDTH 5,

FSUAFYaFVREORBFICLY), ZEECXOBFEMMERE, HITHTO=
— AR E S 2, OB THEINENTEFO XL, FOHEEDH
ICEFN A I R=va vk, HRFOTGECEERIIIBVWIERTAZI L2004
LAz EIZhD,

F7-, LD EMOEBAIZTTA, /= a Y ORE - BEzx4T) OTIER ],
W EROEMER D5 b HEP BR LG, BRRIRELZFHATHI DT
BeThb, ThbL, DEOHEENERAEDLR Y b7 — 7B TEET HHEEMERZBE
LTELNHEREREY, BHATAMERTE 5MBOEBRIEFREL LS,

ZOE BMMICELT, AF7 Y F (Hedlund, 1986, 1993) i, [~F 7 L% —
(heterarchy) | LW IOBEEEAL, &t v P7—J7EHEAREL TS, T,
SHOEEORIELESR R, BERREIIBITAMBATOERLEICRL T, R
B (hierarchy) TRIXPLEEEE 20, L1075 v B~ OLBEEIIHE LD
DTHb, Thbh, TNIHBOBEDOERL T EWH L /HBHEETH L,

v b7 — 7 BUHE OB ML, AH—ENTRHE L v o 7RI R R R 2
T3 <, ENFEHEE W) KRG ED S & F & RS BIROBEIER S
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N, BROIHEEBESERSFTIREZEZL, SOHIBROBREEZERTILHILH
Bo MAT, ¥EMAY PT—2%BLT, BHFEBOEHILDTIRE 25,

YVFRALY ¥ )10 (Martinez and Jarillo, 1989) DRF%EI, FEFEEFEDEILE,
1920 4£~1950 4£ (% 1 #A), 1950 £~1980 £ (5 2 #A) £ L T 1980 £ LIRE (5 3 #)
D3 ODEHICHE LY, FEECEOHEBIPEY ERRE, ERSSBIUSEED
ZEOWMICEEIETER LTV,

= 1RETCIE, REERRF YT Xabvo-HEE S BT A ERIIH LT,
ERI~X— R (a country-by-country basis) DNV F - FX AT (4 v 7 Iz EEHEE R
Nb, ZEENEL, %< OEICEEREZIT, E¥L (country-centered) D
WA ERT 5. % THASNAASESEIL, SHMES (decentralized federation)
HWETH 5,

BT, REEERL T Y3 F ) XLMET L, ERBEREREY, S DE
20 7a—N"WLEEIICH LED L F, R~ (worldwide) D71 —/3NV7z[EH
s SREEND, SEECEI, EHEET (centralized hub) AL, K
DIEFEOREEZ AR L T/ a— N VS 2 ETT 5, '

IR 5 L, ERBUAREREIEMLELERIT S, BEVAETIX, &E
HIBORIELI AR, EED T T —NVLIZ—BHERET L T &Ik o7, AIZBNT,
BUEHAITE T3, BORETHCEERERSET ) 2 REh, 2070ERERS
3, BRE LTI R — VS TH LS, SEECEIR, Fo—/IVBSFHIboRih
ERD=— ZAORESHE 2 EONDL T 8k b, FOROIREA SN HHBEER,
A v F7—7 (integrated network) HFETH B E V),

X512, 7277 — (Pfeffer, 1994) i, EOHEFEMMEOEHRIZIER, T4b
BLELDEA, SO AEM, HEORFEELE Vo DIk, BEFEMEROFERELT
AHICBWTHLRBENTH B, FOESMMEIHTHICERLD2H D, AWERD
B EE, S 2 5 2 B (organizational culture) °H##kEES) (organizational
capability) DRENHTEFTAIEELFERIILZNDDOHAE LTS,

DED X1z, SEESCENSAMRHEREMEL, %N - CEMAY T —27D
MEVERD S EAR ENAMBCER FHEERIERTE 5 M) ITBITLT
WHEWZ XS, WMETIIE, SHOMET S/ u—/IERETE, SEEMED
EERBEICHoC, SHERLIBCEFIATRE 2o TWEDTH %,

7T, 5ALEL SNLLEECEOHBIEN T [SEECEITREIEE] 12
BRALT, #ERzEDL,

2. BSEEHEE LTO [Zu—m VHEER]
(1) ZEESCEOHSHEBIEE
BRD L2, 4°H, ZEECEDHEFEMEIS T/ I—NVIERTSEY b T—7
PoEINLETLE O, [REOHEEREEIZOWVTH FERDOERATERWNT
HAHIMPEN) DN, OB TH 5,
[HEEE] 13, 2D F 00T ELARENER;OHEMFLEL LTERMEL, £
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DEF ST HEETENERTERELONRL T 4 v b o, RELBR TREEBICH
LSIERTAI LT, REOHFLEERYIWTIMETH L, Thbb, LI
BT AREOMICICES Y YU TAETH Y, SESIFIILNERRELD
MIROHRTEOHEZHFEINLMAL ) DFEETH 5,

AATHE, 1980 FEAEEIC, [REOHEEM T — L] PEVRAAREFEEL, [74
Syvab¥—] 2 [AtF] LVoZHEOESE L DI, CEDHEAMBHOLE
HAMEZE SN0 FRUCIEE LT, S OLEI I F o TENLDFEHICEETIKAL,
BREE S EY, —SROBRERILEDND S FHEEEL L TAEOHSMEEMRL
72DTHb,

g5, ENO»E ST TOAEOHESEREENII ) 2RE5H, L)bIF, 7
O— VbR HEET 5 BRAGCEDOHTEELREEE L She [HMb] 13, &0t
LEWEFHOLEE AL ) SYELBIFOEETH o7z, F1H L, HEMSEDHER
STHER LTV S F 83 23k EBERFEETN, BRI, £hooEFEICM
2 THENDEE X Ho7-DTH 5,

20X RIRICETEL, % <{DHRLEIR, ALSEOHBHELDEBEVWEEEY
e LT, HIEHAIES (community relations) ZEHHL72DTHS, LL, H
FLESERT HHIBHAEEI, ST SILFMTACRFEEORE, I3
STEEBENDARY FAOBN - HHZICRES K, Lad X b THEIEURRAE
Hote LIL, TOBRBTIE7 4Ty voE—iEFEi, BREEIIE o> TUESLEMIC
BEY, ZOHBHEENHEETH 7

Z2HFLENT 4Ty O E—iFENE, RESHEIT LTV b EBATT EED
ARTIETHbD, Thbbi¥ld, HEHEO VI XeRBRTEP, 50
i, 20— X LTV A RREFRETELIPPHbRTNE I &l b, L
7o T, REILL - THHASHSELLDIILATHY, HHNTIIETLE/KELR
Bo FOHT, HEROARMENT 470 —EEITE, MEMECEBEESRINL
TWbERETIENTE S,

KT, SEECEICRE L THEERER 2 Z8 L, BRCEDOZhEIIREL
B b SATEET A Ebh b, FRIEINGEETE [HE] DS ThH b, ZEEE
Ly HRACTEHEEL, FORY NI—2OLRPTHEHLTV S, TD12D,
SEELCEIWRL THHEAE, [Fu—"WiE| kb, Thbh, SEECEI
L3443, FFSHIEET L HIBHAOMELY SO TREMIZEZINZITN
B bRVDTHE,

HASEIZZNET, REBELY 1V a v OBk V) B SHEHERIES)C
BOTHEREBOER ZEAT 20, DL, SHENOILAS HHEHSTEFIAIIC
EFrEET @S D o7 BiEE, HRLBOHEAEMWER L V) mrs [Fu—
NVHAER IR ENTELDS, T2, %EE, ENCESZERETAILVIE
WD, [O—HVHEER] LERTED L LEad s, FEBEEOFEE BRE
oL, SEELEOHAERNEEICIL, SEBECERKINL, HOLREEDOHY T
*EET HULEEDSHS 9,
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BATFEHIEZ0EIN TV A, [, HA#%éiéi&EmL(ofﬁﬁ%*ba
nNTw5, ZEELGESEPSRNL, HRAZHOTFEMIERTLZNS DERSI
A0 — S VHRIHET HEEELCEDND ) 2 Lf%@f%%tmzlvc
L7250 T, B FARHDOHATIIEE % Uit SIHRIER & £ 2 DR
THY, CLARTFEHIERT A2 HEMETHEWICERTAH I LS, LEENED
HEBRIEEIE LTEDLDOTEETH 5,

A S o wipe s L#ﬂﬁﬁALﬁbéﬁﬁéwm&ﬁ%/vnv%él%A%A
RTHFTENL, UTHSMEIIHIBIEHROMERICE A2 L 2L, LAMOEL
L7 ARERRAOER, 5 WERELHAMEORIMCIERTRE 2D, DnwT
Z 70— VAP A AMEDOBERICERE 259, AfBIX, FhEHAT [
O— 7 AVHEER] LI, LEECEDHEEMICET AT L2 THLEEZ S,

(2) o LBESENEE LTO [Fa—h Vit ESER]

REFIEFTHHEEIE, SFTITLAERRBELOERINTVEEERX DL LAT
b, $hbb, NRBEE  BENICEFASONEBREICEESLS, TE05
NOEBEWDHFATDHS (Freeman, 1984) , FIERFREFIILEII L T T ICE
RAFERRE DL, TREIETEA—SEIST L CHELZFHMEEOTFEL BT
b

SEELCEOETT 2HED [Fa— it THE26IE, 2059 BHETIE
PER S F IFLAEMRELS 7O —\WVICERT AP T, 3 FITLFMEEIISS
ENBZ LB, LizhoT, ZEELESE~OFHML, £TSLHT) HIBFID
HEMDESISBAIIC, EERER—-ATHRO L, ThbaLELZLILITEL
Jo

e 2, 4 ¥ AEBRRWEADTUA YN - FyF - Yoivid, 1995 EICFED
FAT ) TICBIFBBALRAT AGTR 2 RR L& 25, REISAE - BHERESH
KON CTERE A OR8N CTW 272012, RS 5 A B EgH e+
WIEMABZ & ot MAT, RIS L 2IbHEEEOEMNL L7355 O Eh R ZEICk
LT, ThE-BEREREKDS OB LW 2%0), REESI A LY,

Zhit, ZEELED, RERALDOAZERT L —HMOKEZEERTLH I,
BEFERRPBERECHLOBNUOFIERGRE L ORERELYE/2), Jo—N
Ve LRVDY AT etfol=—BThb, DO, HSEHEFITLTHES S
WM ENB Il holzDTHD, 72, ANE (human rights) RifEIZ, SHDS
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K ENTELDIL, MOBEDEETEEFNSTERP oD L V) TR EZIREL,
XFSEFRFERETRoTCE, FOEKRT, BREEOFHBIIERERFIOHRE
EBDITHRATEZE VRS, BRI ZHHEFEMIL, KL T320H T I =556
Niz, E1OHTI) —i%, EDER (country specific advantages) TH 5, EDH
BREMOBERE LTI, RABEEOBEECFETEM, MEFENIEY, FiEOM
xHERE, RIERBORRE, HEGIEOEMR, BAOERENEE: BEAL, FEHEMED
REOBEL LA RBERPZE 2 b, BLICEEZ&GE54E LTHRZSL, A
BOBEZELENNIL o TEAH SN ANERE, L ICRERBEIEINET AT R
¥ MENTEEEDOBMME L Ak ENTz, LizASo T, EOENOBIER, 2¥d5E
DR R EHIE (managerial system) %V L 27-DI2, MOETIRENHNSTE
Llrol-Dh k) MEERE 7256 L, RERMEOEBRRIIZ ) L-MEER?
KB LT/ (Chandler 1977,1980,1990,1994: Wilkins 1988: Porter 1990, 1998) .

L L, KEBOEBKREMEIE2DONTIT) —, T2bbaESHNEN (irm
specific advantages) (ZiEB L7z ZOSEFOGCERMBIFEIEZT ¥~ FF — (Chandler
1962,1977) TH o720 BEDENIZEEICE, NANVETFINT — F (Hamel and
Prahalad 1994), KX &/ 34 )V (Doz and Hamel 1998) N7 - 2 ¥ ¥ ¥ AWFFEH
H5bo

BHD L1, AEFERLBZ CBIMELRT 570123, MOEEFEFLTVE
WREBOBMNREIHIIRE 25 (Hymer 1976) ZDNA Y —aAIZEL o T, REDHE
SHIILEICHRTALEEIOND L ) IZhoTzs LAL, EEOHEFNIIARICEE
ENTAFEBED S DAFEET HDOTI 2V, REDEFNE, FOLENTHL TV
BEDEERERTHIETAFL D [HA Y75 A5 7F v —] OFE, B
AEMAEORMT LB — Y AL o TEAEN S, BEBFER (resource-based)
DWFFEE X, HEBAICER SN RERRIIOKMER L, ERMIESS -6 TEMEY
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BT AEMICH S,

BEEBMNOEIOHTIT) —i%, v r/0&I7uDfEERTHI, I—A - 74
LY EER AL 5 [HNEMEEEH] (internalization theory) 7452 OEE%E /3
—LTWb, ZOHTT) —Tid, EETEZEUHRMERORE IR GsoR
=fEr s X AEE I A FoZE), BB IBAOHM Y Big L /-ERNEERS & NEHE
BREOTSR (WLEREE [ OAERL & PEBAHRIC X B 3TV R), BEERIRIED L AP
CHEDLZEORBWTHOBRE LR EFMFE SN TE7: (Buckley and Casson
1976:Rugman 1981:Teece 1986:Hennart 1982:&4)1| 1998) . & DFEFHDFEFRUL, 5|
BHEEHYEHNE L-SEREORE, T4bbEEECEDHN T TE UoHR
BETEONELER 2V LEEREOERE [REAEN] L LTEHRfLLZLT
%% (Yasumuro 1998, Z= - UE 1999), Z D70, HEMIIEETHTHAH IR
N, BlxIE, SESELEIC I AMETERRYIKE, RIEREEDTER R HITFEFD
[E# %/t (branch economy)Hi% % L& +5EE L kb o7, LrL, SEERFEIZLS
e HOEBREEIIEECEMELIY RiFshns (AL 1973), MEMEERIE, £ L7
HENZ3F LT, BHPBEEDO L THHIER TI o728 2 % (Kojima 1997:94),

DEDX I, EBRREHGD 3 20H 57T =i, FRENPFUEOREER I
LELDAXF—LAIZLAMEOMEEBRFRESETEL, LL, ThHDH5RE,
b & F IS EENOERLE L WO REPLHEL TV D, HBIEMND 3 DD
By 100837 ¥4 WZEHTHIEFNTENL, EREREOHFLVEY 3 VA% 5
Pitb,

I THE R R Y — A TIT 72012, 3 DOENOBERIEIN 2 EHE 52
9, EB1op7ra)—id [r/oERRESE], $20h73) -1 [3I70ERE
BE| £ 3 0hFT) -3 [PHER] Thb, KawXDBERIL, 7o, 170,
B X OPRBSROBES Y HET A LVWHEROAOZRET I ETH S, HERNOE
B, 70— V4% SRR ORI R RET 5 L) LEERONH L BUR
VRO a vERTETLIETHDH, FO— L MSRES BN 2R E
DL, WHPERTHIH) A2 2 EH 21 #HRICBIT 2ERBEEFOMMG & Z
2o

2. ¥V 7 ORHEERERBZT

LEngonasa)—, 2%y, vsu, 370, BIUPHERT 120/1375
£ BCEHLED & LRODRAN T =2 70 [HRER] (eclectic paradigm : &
L < 1* Dunning 1988,1991 : Cantwell 1991) TH o7z, I Tid 8= FEHOHH
RIRRET D HERD &£ 9 o

oSBT, bhbhoE) L2 s, EOEME [#EM] (Locational
advantages : L Bh), ©¥/MFETIMARNZVLIT - aY ¥y Y 2L [EE
fi7] (Ownership advantages : O &), HHEHIE [AELER] (Internalization
advantages : I 1Bfif) &&fHTohTnb, ¥=rr7oiREwOBME, O, L, I®
3 Bt ) F HASHET, EREENTEDEVREINELRD Y 4 IV 72 HRT
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B EThb, LK, 3 DOBMITERI AL EENE B, M EERERREFH
HTEIVDF=r 7D 0, L, IDFEVE, fELEFIIEENTSH ), HRRIRIT
ZRITBZED LITLIETH B, ZO0F = FHEHIE [FER] (v UIE NTHAR
BED) EVIIFLLRVERHEETW S,

29 L7 LT, bbb, ¥=r 70 0, L, LAY LBk
l, BMRES)ZFO (A FT—2] 2#BRL TCnB EFERTE, 2F D, [#
KIHOAINT DA v VT —2 ] (socially ‘embedded’ networks of ‘working
knowledge’) E WA FBATE I LIZL o T, ¥ v FEEROBHER Y 72w,

2—1. WEMLEEL (D oxd 23t

9, v /0l I uiBCESCNET S [WEMLEL] Q) oftH» 5tk
Vo TV FOANEMLERICH L TiL, § TCIEOPOHMHPFELNTVEAH
(Buckley and Casson 1985 : 18, Casson 1987, [I[0 1992,1994), N5z B HIZ [
Ht] OEERERICHTAMETH Y, KnZLoREIIE Y, L2 T, TIT
BE@mLRV. I THERLADIE, AELEREDDDIIONTTHD, I —R -7
AT LY vOEBERIIELTTH A, 22 TIEF 5 /Xy ¥ — (Granovetter 1985)
DRFFE % F250 D ICREM LR Z BT 5,

HEFHEDTT )Ry &— (1985) X, I—R - T4 )T LYy OREHZEHE
FEDOIG OHEIT B, ik, HHENELD 2 DOMEEFIRRT S, [HEARHASDE
#|| (over-socialized) & [#EHRLDEA ] (under-socialized) Th 5, [HEEAIHR
HOERE] LiE, UYEAEESB» LB % [XbEsmit] 2d00RE5TH 5, 2
¥, »2EEOXALIFDOEROERE DBEFRITEN Y -V 2RETEHDT,
AADEEZEEHRIZD Y A BWVEWVIEZFTTHE, ZONRF T4 LT, BAOHTE
Z L HHEE (L7 > TEEITHORER) 213L A LD TR, L7225> T [#t
LSRR SIER]| B0 D & T, ABATENIUEM B X UHASMWEROEHEE L Tkb
nas,

5, BEZIEAOESES L ESHHEHEMHET 5, FBFEHTIE, Wik sHE
B - ALBIBE D AR ENL Y, KRE - T3 37 AU, HEEE» S L-FmO
EHEEHATEERTH A, 7T /Xy ¥ —1F, BiZEiEleconomic life) DIFHEIL, M
BaOFMichsLtdh, ZOBENIS, KIZT—-X - A4 ) 7LV rOFFIcHH %
Mz %

77 /Xy ¥ -3, BEIERH, —RTA2LHERIRENTTENTTLLIIRZ
ZH5, LOoEmESICB L CEEHEAFEORY ZRALTWE LT 5, DF DK
LliX, WHENTINTLRBEAOESERERL L, FEIFICHEERICX > TITEN T 514
KEBNLHEHRET S, 77 /X0 5=, 7Tha (BF) DL BEADNT NS
EINE [WE] LFEEL, WHNEIZ [FAOFNTAEE] LHETHEE
ZFONHREE [Fy TAER] OXKBELRA, I—X - 94T LV OBE|EHH
b, TOKRY TAERDEBIGTFELHARL TNBDTH 5,

[[EHEDIREE] (state of nature)2\V L, [HAICX BHAICHT LS| (war of all
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against all ; Hobbs B3R [1971] p.166) &\ & v 7 AERMTH RS 51, RO X
3 RIBEND -5 ENB, TBORM GERPAELRTE) v [HE] »oEAD
FIEZTFH7-0O21L, BB L AHHIES, BAMICE [N 77 F—I2 X 5%0E]
BARERThHD, 75 /Ny ¥—id, ZOREEEL, TERE-BHITREA L K%
725 L, FORKR, BRI LBEMKEFATRICITLE V) [N/ TH ]
(Leviathan) BAEIZ@E T A £V ), [AACE B AT A% &) BaiddtEE
CEABEBEHIEL, ERICLAENTE (v LERRERE) v ) TRESVERE
AT o B ER L 75T, V9 /RNy F—iF, I—Z - T4 )T LY VDig
B, BRI M)A 73] GEOERBICT ERVwoTide vy L HERE Y
%o

()4 7H 2] OHGHEIIIHB TH S, T & 2HEIEEG [ EBOER &
AP, XL AEEXBRTAERYED L, FIZIE, NMTITX—DH76 LR
BAROEIEE LT, VERGEREZEOLRKEHITLHZ t#f%lv@&ﬂmm
Yasuumuro 2000) . VEZFORIEL, TSEFEEL, T_XTEEROPRETE
A & LR (FEBRONE L), BRBEREIC léT%itﬁ?#%t%éﬂt;t#
BERTHL, BREEECBVTY, BEOEMELEH, ~MEIZL A5 &HEDELH,
BAZIZ L ARERHEER &, ik CHADITFRIZERD LV, INLIETXTHLN
HALIZ X 5T TH 5o

iU, TIEEG 0%l (TBICBIT MR AETS) 12X AEEII/N
EThHbo —FdH7-) OBRESEINATH AT TR, ENIIFERIEESNZN
IIEERI - TWHEDT, RFELEEIREND eV, THIGEIIIABIZES
BIENZVOT, BEEORRIEL, LRFBHICER SN, ERESLHENED
BN TwWb, 2F 1), TE0EE, BARLHEI ML ONAHHMIZaY bo—L
BT ENEBH-RTWOTHD, BEIBRATEHNTAOL ) THIGHEELED, 57
AOBTIEESE T T A ETHIE, ZHIZEB,»ERIT RV,

oib,ﬁ%’@ﬁﬁﬂ’;éﬁ%kTmitwﬁﬁﬁwﬁ%ﬁO§%@f&éo%
N HAICESRTARIENS I —RL — b - ANF U RIEP R LBV, BIATRE
TNIBREAD 5, Hia REMHY - BROEIFICE D, LTLE+57%E ﬁ#ﬁéF#
Tevie & IR XL AARETAII RO IS Z &3P0, BRI
FEOBEMMESISVEL-O, HEIZBBER L2V, HEXEBS/ERLLLTY, £
DD EITREETH B, HHKIIE COPHEARRED S1ERE IS LB L TUMTZ RS
P THb, FORE, KEBELEZIIEIVBERRILLT L, ASNICEZEDE
LEDITHLTHAREEIEHNDTH S,

SF ), MEEBETAIALDETINNFTIGEERTAAADET VERBETHS
Do, MEIC X ANRIEEHZ LY 2T, [HHEOERK] LD dREEHELHEIC
b7 O TR H B, DX I, THIGIZME AT 7 —F—) Lo TRE
5 arﬂﬂ%ﬁ#%%fgét77Uﬁucﬁm#é LIZTERVDTH B,

75 )Ny y =ik, d—R - A4 YT LY VEROBBESIL, 5T IERIRE FE
W2, TRFIvIRHREBELLZEIZHAEV ), FITIE, A4IXEReEFLL
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D, MEIZEZ LY, BELEY, BHOLAIFELEEZOATV R, 2%,
I—R -7 A4) T LAY OEHET [1HEWESEL] OERTH L, —F, [THl 28
BOANADEFL, HEKFRFRZELTERL TSI 227 1 — DR LBHRTS
DR s, BEIBAEHHNTA1:00EEBBEEROLEREIRONG A, 2E D,
B |2 HERME L 2 il 52w old, A4 OEHEBEFRCLEIT AV OREISHE L /-6
B AADPMAZEHTERL RoDPbL2DTH S,

DEDTS )Ry & —0BGIEASMEHZEE 2T, bhiubniIRDL ) ICEFRL
vy, [HEREADBE | iR, [HENEA08L ] HiEd, LdiC [BEERE] ©
BThNTVAEEED AMERETORE, & ICHEEBHROTHR IO 2BR LT
Wb, AT S [ RN TIIR L, BFEN -8 7 )74 —
DEFT o [BES] Thb, TOHOEEERLHETERL T, BELHHOREIX
B LW Thb, bivbiud, 21 #5213 [HIBOEAY] TH 5 L FR LV, #IR
HAHS, GENL S ICEMEIICHERE L LD e T 57513 T, EERFTEL
THHDEREEE LTDH, NRICHERET B L E2 20, TEEERTAIANLE, TTL
PR oD LD le ADESGELTTIERL, BEEGTAHEBEONA DD
YL LTRAOTHS (- WO - B 2000).

2—2. NHEN (L) LAtk
Ko, =70 [FTEEM] 235 (a7 - ar¥sy ] 2wl [BEE
Bl ICBALTTH b, ¥, & IRERIFEEMR (resource-based) FFHiid, 4
EOBHFEMIIABNTICER SN -BREREFROBE THH LER 5, 61T, Ml
F—Tv VAFATHAHIEEEDTVEY, FRTHTHBENEOZREEFEIC LY
EE LRV, FIziE, NI JHEBEORSEN (V- - Jasriary) id, +3¥
BB EOAMPIERICHE R X N7z (embedded) REEFED b 753 HR L LTRA )T,
SHIERTE L COEATELEOHR - YA v 7 5 EEETAREEICH S, BEILLE
ATH, FIYHABEOMAIEATELOF/NEENDST 7 LF T TNV RERER
v FT7—2REICBEILNRY, 0F), FEFHBENIT - avEY Y RITEH
eV THEEPSREL, FOTMIERINIHESHNERELY PT—2I12&o5T
BEE L TWABDTH 5D,

INE L) Y —ATEHL, HANEOBESFEM, LEIFTET LB
[H0REE ] L EFHTI2H50 [MofkE] LSRN 2BERICHS L JITRR
2%, Thb, 2Fh, REOCFEEM (0) LiEN (L) OBICIX, £heER
T AIBIEEE DHIDEEITFET DD TH Do ZDBHE, REZTIFENDTIIRLT,
DEAIY & HERFLBOBESN2ED, WHIMEERICH LI EICE-T, 7
O — NV RS ENPEAE SN TS, BREEFRFEHIE, HGOEAI X OLFEDNT
T aAvEy VAIBATLEEADR D B, 2T ), NHEHIEEOBESFEMNEE
2BHLET, BEELZEFPH-oTWAEDTH S,

LAY, Fo U FEERTIIVHEN (L) TFARZEFEELrSA 0N TRV, 1§
PHIEREORAET AN - WA 75 OEBREFEB L ko722 LTI, Fhi
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D OHEEADH B, HILEABEEOERICIE, BN Z LEEFERIHRA 2V LE
FAE (GBI E PEMESRMICFIIASL E Vo UBLRER) CLoTERL
77 LL, HEASKRIERTREZ 07D IE~— ¥ ¥ MA. Marshall 191971927 :
267 TNDED [BENEFR] ELERWER) Thb, 20, HEDILHGHTHE
o [EnER| ° [HIENER] (institutional thickness: Grabher 1993) FEEZ D
TdHhbo

L2, »AMEREIISEEDEELE EHL, TOERTAETLHSEHELEEOAR
W BIEEHD T { vy (Porter 1999), MHIFATIFFo TV5 [HOHEE] 725, 7
O— NV TR EARTHREDTH b, £ DEE, HFBORENF LD [HIEE
WEAL] 1L, BELEBIIBTALENTIT - AVEF Y RAERBEIIY Yy FLTEY, T
722 F+ 5L ICERNITFA Y ERTWAE, ITRITHIROKRFERWFERAZ D L7
HEIZI-> THES N TWA AT TII 2V, HIEEENFIMEEIZL 2 7LV TV A
Edy FT—Z 12k THEREINTWT, FREAFERSEFNERELTVWL I LAY
BELDTH D, LI, WEBOEERY FT—7 #iFRAL, BEERSOLEEZHS
FI LI Lo TCEGRERERL, a7 - VY VAEFTLIENTED, D
30, HIENELADSTHCHY, ECFNFEBISENTT - AV EY YA L HIRE
B2 BEEITIE, DEOBENPET LT TR, SEITHIG AT 542
T (EEREONE L v LERREM R EEONEYL) 2B L, REOHGREI
w4 BENEHA T OTH B, WETE, BEINSIEOLE (BFMIZIIERORR
=) 13, HISEEORIENEA L RILBIL, 4L (77 by —2 7)) OFIRATEERE
13, HIBREOHENERE ERFITHESES (2721, SHTE IT OREILD
BB RE L ThETHALEIV L o TETEINVDLY), TN, ZEEHTIIL
W4 s Iy EHBESERCREERLREE LT VXV TNVEEV AT A JIT VAT
L P ISREERR) #EATEADINL, BEVWEGM R 74+ — FEWHER
KL LI EREEFRIIME SN TELLOBRTHS (72720, BAETIEGM ®
7 4 — FIZERG AR 2 ML L C JIT LA HEE L TV 5),

Y HIB RO [HoERE] LW BAPSEREEYRETL, 5§22 7D 0,
L, I B35 8% Guxtaposition) (23BN TIER L, —EDHLdbokty P T—
T TWDIENbd b, b, [FAEM] & [SIHEM] OFIciZsaV3E
REIGEA D 0, [SHEAr] & [EMLELL] \EHEORGRYIS 5 2 b h b, #HE
BOEY R HOI, ¥ AR T A [SIHERL] 2w LId [ 5035 ] (locational
dynamics) 12d 5o 70—/ VAEOBEFBEMOTBUCL o T [#h] REDL ) 2E
bk & RE R FO D DR DD, KIZ [IHIFGHT] OFFO) - VBERICER LoV, Z
ITIEEFIE LT, I—0v/30 2 0OMEREE, KA VDON=FTr - TalT NV
s Ay TOLI )T - ae—FHMNERDY LTS,

3. Joiy F7—2 ¢ LTORBRE

3—1. N=FV - TaVFr N0 [HENEA]
KA YDON=F - EabF s iiE, vy, 7774, Xviz, Koz,



WIRREOBERE O30 - ) 2 ir—J(RE)

N 27 (TR 72 EHT 5 M4 DR TERFTETH Y, FRINEESDE
MTh 10 FBICADEDPLRHIFTH 5, V—IVHFD L) 2{EHENTERT SR - A
F - BEITHE) LiE-C, BEEMCN T 7EZDERBTHY, SHOFA VO
&N EHE-o TV D, L ICHBEEEDOERHESIIBOTHEN LD DNH 5, FlZIT,
1990 FERAEDOHEE T XBROERIZ 23 7 7 T A, BRI¥E (TfEgz &) 2728
F1TA, B BFITEN25 6 TATHo72(Cook and Morgan 1994 . 92), H—
TIHELTIEANVETRA - RYID4T6FA, Ka2aDThH5FAN, SEL: TVAT
VD3 BADPEEZIRNTARETH o7 (199157 —5%), LA L, N—FrHodlE
SEHRTHZ B L 99.4%, BHTIE 57.9%7%, EEEH50 55 100 GOFNIETH
o7 PE Y, TOMDEEIE, PHEOBFREFHK L ENEI) EBREBDOF/N
2N STER E TV -(Herrigel 1993 © 229), L7452 7T, 1990 £ F TiF, N—T~
Mosstt, [ZatL-BmEREMIEF LRy P -2 %] Th o 72(Streek
1989:Cook and Morgan 1994:93),

N=F U IHOHBREE L2 T ORBEORFE LR THIYA R 1255 [
ADIEHE] (legacy of craftsmanship) TH o7z, L THN—FT U MOEMIE, BRET
aia%fﬁ HEEWIEL, BIA N ThHole 29 LEEELNS, FAVOHBEEXE

BERETHoTH Iy VT ) v 7 BEITHEME L W) EFEINL - T,

Z3 LRI EHE 25 2 72075, 1990 E{CHTEIC b I ¥ BEEAHFA L L2 ¥
A (BELGENVTF) THY, ThrZzi [V—V4EEHR] Tholzo FIFRE
EHRXA/BBICTHAEL: MIT F—2 0K R, THR* L2 -#8M] (Womack,
Jones,and Roos 1990) X, FA VEERIEIDHNLWEBE 52/, a—F L E—
(19949 Kk B L, HEE, TORIE, A LT— XYY, THNVIAT=F 2,
BLOON— b - KT 2OREFHTAIC 1 TFHEAZSK, LEEL LTEASINEW
Vo EBIZ, MITF—24iE, FAVTHRLED 0B EDEERTFELIZL V),

LS, PIYHBEEINRC VDS IA TEBETAEBEE LTV I FAZRARE L2,
& S 4 70 12, HEEMICIZEATH o7 I Y OEHEHRAL, Lk, T
T v SBEOKBIEE DS oI T A LT — - RUVIE T, FEORE
FIEANTAREMTH o, BIEIZZAILT vy 7 —ZFADORYGERZT Tl b o
Too U=V IEOMFEICLB L, N UHMEZEOMIMLES, £EEIZEEROBE
FMFDO UBUTTHole RIWCAL LI, FA v ORmENRS TIHRMESRS,
BHEHETOARREILLN, HHWLATRL) LT, COFEREEHOHL)IZL
T, N=TUHBUHFIL, EEELZBTCOBESNHEHEEIEFT L,

ZEUCIET L72/N— 7 VB OSE o 726 RIIHRUR L Tiee /N— 7 U IHOBSEEN
IRFFCBAREE N2 Bo COMIZIZ 1L DT Y 7 A - 75 7 BBIZERT, 13D 75
¥ 74y 77— IR, 21 OEEZOFER, 112 DAY A 234 XEH - i
RHIHIRBEEE Y ¥ —, 9 DOKE (N4 L, H—NVANz—~, NFLN)
7, ayy NIV, Fa—ErF Y, BXUOI7I9A4ATNTE2EE), 39 DR T
ZI R (BE) BhHb, E6I2, N—=FUMNO [FEREME] (Ministry of Economics
Affairs and Technology) 2SN FOEEMEZIREL T\ 5 | EBEEEXEER (Haus der
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Wirtschaft), SV /1F (Landesgewerbeamt), GWZ (EEREEIHIR), A7
LA ZHE (b ERTFRyFr—#EH4), BLUMOERET
(Landeskreditbank) T# 2%, #RESHID, 13 DE LT, REBEGE, FEd
&, BIUREZRAELZ OEEZEML 7 (Cook and Morgan 1994 : 100), = IL
7> [EIEMEL| #BEE LT, N—F BRI EEREOEHEWITL, &%
EHREFCA—KRL— b - HNVF ¥ —OWEICHY BATZ,

£ 1 BT T E0E M ILE(1990 4F)

1990 E R AV 1989 £ 1990 £HA
A#t B# C# D#t N4y O A B#H C#t

fEEE—ABTY 229 238 311 199 179 650 1% 1%
n%Y EiFE (DMOoo)

fEEE-A\S1h 0 19 132 149 113 9 B 51T 249
frinffE[OMO00)

(%) 50 41 48 5T 51 52 65 34
Ha 35 (%) -2 2 5 2 13 14 6 8
THFHERLE (%) 31 0B U B 34 10 12 10
5% LA EC0) 2 0 1 3% 37 15 17 22

i * Cook and Morgan(1994 : 9825318 (—3h1T),

NeFUNOBEEESHL, FhE CTOEERALENTEEY AT L% L)REKT
[21) A% ] (ean)EEHRUCEHL L Tiorz, EIKANETA - XYV ERLV T x
i3, HADOBMAEFE (cost-targeting methods) % EWRL, BE- TV =77
BRI A FEIRERAT L7 ANVETFAR, A78—Fh— (J7b—var - Y-
7 V) RhREAE)IC L AHHEERICSWLT, 3 ¥ RAEE SR (ean principles)
REA LT, TUF4IE [V FY—mR%EF—L4] AL, 7oz b - X—AD
BI% 45 (simultaneous engineering) (2& > T7 77 4 80 B LU 100 ZF%E L7
S LEBHREST, 774 OHEERIT 46% % 30% 2 F THIR T & 720 1991 12
13 1,050 ot T T4 Y —% 1994 £F T2 650 ZHIA L7 (Cook and Morgan
1994 : 101),

TOEIn, N—FUMOEBES X TS TR, 1990 FOFEIL, BERD
EEFROBHRIR SN RER, HSEELHT ARSI LZEY, ThEREL L)L
BA LTme FORKE, BESKSWREEY AT MIERS N, FMCEERR T T/
KT AR R AEARICEDL 272, LA, [HRDEFE S AT LDFE I NS
BAET, 1990 4E1213 3500 #d o 72 K4 v O 7T 4 ¥ —id, 1993 S£EHIZIZ D9 2> 1000
#1285 7 (Cook, Morgan and Price 1993), = DPEME (FREF A 7 HIHER



HIFREDBREE T O—/Nb « Y L —J (RE)

It (F/IEEDEEAY NI =2 2ERA LT Y MY =3 FEEE) ~OBREERI)L
HL-EEE, N—F RS M X AN BRI D ), KPR LERE
29 VI —7BITT A Z BB ES 07200 Thb, ZDH, ANVETFTA - X
VY, TANIAT—4Y, BMW, K ahloFECRXRERSESEHE®BLL, 7
O—N)VEBERIZ T o T A 2 L2 B, HUBRRED [HIEMNEA] 70— SVEESEN

DHETH AP, YK, ZOWHEICEBLT, IBM, V=—, a—Lvy - )SvHh—F
L EOMNEREL L, FNFEIILTW5S, EEVERTEORBEREVBTI /20T
H5bo

ZDEHZ, N—=FrNOMIBEFRIL, SOV OAEDOVHIERTE UTHEEET A2
LT, HREHEERORKAL TTHEIINS L) 12k oz, N—FVINOHIBRET
X R BEBL, KE - EFHREORNL (AN 75] LHNEDEESR Y 1T
— 7 THbho MHEBMIINGL (TT V=0 285ICL, 7VF T IVEER
ERTHEHREHEL ko7

3—2. TIY7 - -uv—FOF/MMERY IT—2

mRAFYT7OLIY7 -av—FMik, =y b TOEME LTARIIEELT,
1960 AL T TIZE LW TH o 7278, 80 FEUTIZFMNES T 10 F8ICAB R L7-H
Bz o 7-(Lazerson 1993 : 205), 1991 FDEKFEZRIZ, [ ¥ 1) 7L&EDIHH 10.8%
Thot2h, TOHIFIL 38% Tholz, HIRDEERBIIT—FT 7 THY, HMITE,
WM, B¥ ARNT, KRB, BXUYANDPTLIEETH S,

ZOHFIZ, BRNEEZASELTERTOLET ) THADT, RERIZIZLAL
HFELZV, HLHDETFFModena) Ti, 4291 D= v by 7 —(ENH Y, 4%
16 FAZERLTWS, #D5 b 1 2L E0TE#EHoa%3 33 #I2TXF, 89%
BTHBEBRAOTE L CWAIEELRTH A, Lo T, FHEEBHUL 393 NCTEL
W BEE L EZOREDTE R &, PHEEREIT 2.39 ATH % (Lazerson 1993 :
204), EFFHRDO= v by 7 —#RE, BHLTHEEESRD RTEBOMIGEE
Thbho TOMBEFIELIEOERHSEN2HL, HROREEXZREIIL, X4
77 vyavERERISEYR LTV, @A) THOBESENEEAE L TW5
DIES ) %

ETTOMHMEERROERIL, 1940 FROBRHIZBIT L EZRBFOLEEILIE
7ro EERTFOEENSFIELE, BALDIIFEOKE LEESHE O TEZNEE
L CEMEREMORTE @EETIIRW) 25ED. 0%, BOPOLENT VY
VOEEZRHBL, T LTEANMROEHRMZABO Xy VI —2 2ERALL
(Cook and Morgan 1994 : 104), 1970 FXA5H 80 FAVUUIHIT T, THFEELEHERX
EFEGZOME M ESE, BEBEFNERFOL Ik o7, LAY, FERITEED
ED, REOBEVIZEERF T EMETHE LT 5 X )Tk oz, I TIHOH/A
MR, TS 5720 ORUIE 5, L) RETRKRAEED R
T L FEAE LTV o7z (Lazerson 1993 . 204, Cook and Morgan 1994 . 105), €%
EFFHXEEOBALEICL DG TERFICD EOCEERY VT -7 Th b,



EifE T x AMRFIFH 2000 &

g & L TOETFTFOBSEMIT, M2 TRSELFERERICE > TEHETRBY
EhbT77varlDENy NIITREETAILILH D, HIBEEET LI
TNVREEY AT LEERLTNT, MNIELRBASERIC L 2HEIRE) & ST OFE
FBIZEoT, Bl A/ R=v a rPFERE SRS TW5E, AERRERET BT
Wiit) ofehzHEL, AEELZEBABE -2 TOIGIBAZEHTE 5, KA
RO EHEEDS, BMAOEESERMLIRFVCEHRIL, TGN Eob T HENE ZHkR
LTWBDTHb, BRHEFEZHAHTOL I Y 7I2iE, Hhisk - Mk - #E56ER
R EEr L RE LSRR (embed) SNTWB, AMFEILOMLH 2
fENAWIZE ARy b T—=2%, TORBFREORERNS A FIXLEELAB LT
Bo ZIVTHAD [HOFAFIXL] 1, O—F 7EHLETH 7O —NVHET
BWEESENEAELIBI b, N TIFF— X DHBRIARUETH S Z L 2 ERIZEE-
Twh,

ZOIIYTMD 1990 LI, FO— N VEBEOERICBRINS, 33 7O
WIRREOF AT [BIEMER] IIRITAZ L, & IREOENIHES B X UHHm
DEREEDHBRITTVA I L ThH b, 72 LPICETFFHIR OGN REEOTIMTR
BRAER M TAENICRETTWA, L L, ©FEHEN NIV L, THREW
IR X DIFRBAREENIIRITTNEDTH b,

W BRF O FAREL T SN/ S, DIEBOENLEFTH S, Rtz
U TAHEHIEIIERINIGENLTWT, XyFr— - FYEFTLIFEELLEY, IO
WAL 7T — NV DEOEIBEREFFHTAHENRCHEINIRITTHEDT, 160
EBHRAD DR,

1990 FEAL D FELLREIZ IS HuBF O LB KBUE 2 236 ° CAD/CAM ZiFEHR L7 L ¥
TNVEEVATLARRREL, T EAY NT-IPBEE LTV [EREVE -
T4 7V - EAIMEME] ST A L ) Ik o7, HIBOBEFEMIIREICRE
XNTW5B, X512, FHEOA—T—I1ZT X PORVEA 5 ) 7RF) U TICEES
el L 005, [HIENEAR] OFEVHIZEFL, EBOBBUIT L T S
SiTHt, =37 - av—FMOFMEECEES v M7 — 71, —RIIHIGEERD
ERSE I EARTI LI Lz, LAL, 70— \WiErEBEXDITARNEHR
Telpdpotzlzdh, HERFEFHREHOTSLEFETLIO—NL - Y 7 — VDO
WML THb, 2D/, BHREAIIY TIE, ZORBORERIEITERT&EL
{EINBIESLH,

R, Z7u—rVEeRiC X AERRR0Y -

1980 LT, N—FUMEZ I Y TN, & HICEE L HIEREOFEE LT
DHiFoN, THiEoI—1v/3] Of8E LTHbN7: (Amin 1993 : 279). Fi& L
KA L B IENOFEERSTROEE, BEIHMEORTHMEA Y b7 —
s THY, ELLEL AMIBREOMME LTER SN TV, Lo L, 1990 £4~R012%
B, NAOHBIL T~ v /SGEDEEL /O — NV IR N, FOBKE, §
ZIIHPIEEDO T L F I T NGERER Y T — 7RI LIRS, hE 38



HISEFEOBRE T O—/NIL - U 2 —J(RE)

LRGBS SNz NEED TV — TSR, BB EE LIMEPEIN, T
Hig OB S, FAIMEDEER Y N — 7 ISR ORM AT TR L, EEE
B THARLIEDIZZ L Thb, BEREMAD OFE & etk ofu# L - ELIC X
ST, BN T4 ¥ —%FHLTH just—on—time DAY T 2 — VEHEDTHEIZ R
o770 EHIZ, E1IRFTI4¥—& CAD/CAM R4 ¥ —F v I o 7R
AU RENZ TR o7,

2 LT, 1990 L%, F—a v DX OMIBRREIZE o Th, Su—NVEEEE
DEEFOI L RBRERELE o7, VIR E OEREEE KD T A s
BEL, FTu—ne¥EFRFRL, HBIGROEE 2 LIl oT, £FEMRFETS 0
B FEDAD D & L i, Fu—rliit, HEOR/IM¥ED TV F Y TV
BERY NI—2RERTAZLICE-T, LEBAZFAL, LEU EOEERE LM
BEL, &% OEM (27 - VYU R) IZERRETHI LB TE, TOMEK
FORHIZ X o T, HIBREE 70— NV EONHPFBEKXLI2DOTH 5,

o5, MIEMEIRT, SESEEFET ABNICIRIT O /oigiERiE, REE
BHEYEALTO T REONANRELFRTE Dol FIAREDOTLF TV
BEERY NT—2 OB LR, HA ¥ 7 7 OB g T UE, £
FNo OBEER IR L 2T e S vy, FORER, NERSEIRSZHRE
REBWONLZT TR, HERErOEEEL: [RE] 2EELAELICES, AW
13, BHTIZIZE AT - EMEOAFIRELZOT, RE» SEHB L, R THEA
NTHBEZTD (A7) a— 45— THEERHERICR S, b b EEEFAELR
W IR EEBBGEIC L > THERFR L 25T 0Z T ANE ORI, SEESEL
WIFEFEORFIZBELVEE L1 D725 &\, TOER, HEIEMBEIAT5T
HoHL#LH NS,

A% L HIBRBOBEEMI, ©E0aT - ¥y VAL HIEOHIENES (D
KiE) SR EREER RO L ERRICR S, IEREL 70— N VAREO S,
VFU—RRIRRICE A L) BRREFEORTI LD, BHICE o TOEMIERET
HHo HEFBML, HISRBEOHN - WA v 7 50FELRKDY, Fa—NVEEDOHR
BRERLRITUIRO 2V, EEEETIE, WIMEDOTLF I TIVERERY PT—
PEBERTHIEDNLEE LV, EU, NAFTA, ASEAN &\ o 7-E%#z /- iga st
L4 HTIE, HBEEIHEOE IR B RO LN TV 5,

COHBEAARBRICH TCIIDLDR L, BIROBEFER (FICHEFROEERRE
BREE) &, HAREREDZOO M1 7 78 HEHE] 2 LRI RETHA ),
Lo L, FRIZFOHIBOEESIRBENS DD TR2ITER 52y, HIBOMAA >
TINRL=—7THY, [HIENEL] OBEFEEPTHLITLE, NEREEDOFH
BIBEENEESD, TRDSORFEFOEER, WK L TOBIBROEEBR &
EZEATAPTEHMENS A, BECDOEETIE, 27 - 2V E¥ VR EDRIREE
KDB O —NNVEELFHTHILIITELRV, NEFROTARORIHRS, HWIHITHF
ETAFPREDOT VXY TNGREESY VT — 7 EZOFIHATRETH 5, /MR
PAEAROBEEHIC L ) RFNUL SR EICFIAIAE SN TV T EITER LTI 2



EffE Y x RMRFEEH 2000 &£

Vie N=FUHDE 1, BEHXEBEERLREL, KPWEA Y FT—2ITHAERZ,
HNBEDEER Y b7 — 7 BHEICA =T LT, BAPLEE LTW
B0, BAPNIHIBIRENSD [Tu—nNVER]| O¥Y a3 Thb,

(B3]

Amin, Ash(1993) “The globalization of the economy: an erosion of regional
networks ?,” In G.Grabher(ed.) The Embedded Firm: On the Socioeconomics
of Industrial Networks. Routledge.

Amin, Ash and Nigel Thrift(1994) “Living in the Global” in A.Amin and T.Thrift(eds.)
Globalization, Institutions, and Regional Development in Europe, Oxford
University Press.

Buckley, PJ. and M. Casson(1976) The Future of the Multinational Enterprise.
Macmillan.

Cantwel], J.(1991) “A Survey of theories of international production,” in C.N.
Pirelis and R.Sugden(eds.) The Nature of Transnational Firm. Routledge.

Casson, M.(ed )(1986) Multinationals and World Trade. Allen & Unwin.

Casson, M(1991) The Economics of Business Culture: Game Theory, Transaction
Costs, and Economic Performance. Clarendon Press.

Chandler, A .D. Jr.(1962) Strategy and Structure. Harvard University Press. (=
SERERTFERTR [ e &AM FERZHAE, 1967 )

Chandler, A.D.Jr.(1977) The Visible Hand: The Managerial Revolution in American
Business, Harvard University Press. (BI8k—ER-/MAZREER [REZ OB
1 (ETF), BEEEHEL, 1979 4)

Chandler, A. D. Jr(1980) “The growth of the transnational industrial firms in the
United States and the United Kingdom: A Comparative Analysis,” Economic
History Review, Vol33, No.3, pp.396-410.

Chandler, A. D. Jr.(1990) Scale and Scope: The Dynamics of Industrial Capitalism.
Harvard University Press. (FTERIHAE-JIDESE  THE-"WEHG - -HE5T
S WO—FER [R5 — 7vF Ra—7] £, 1993 4F)

Chandler, A.D.Jr.(1994) “The competitive performance of U.S. industrial enterprises
since the second world war,” Business History Review. Vol.68.No.1. pp.1-72.

Coase, R. H.(1937) “The nature of the firm,” Economica. Vol.4. pp.386-405. (Coase. R.
H.(1988) The Firm, The Market, And The Law. The University of Chicago.

(BB — 1A EIETE SCR [o%- G- ) R EEGt, 1992 4, 52
)

Cook, P. and Morgan K.(1994) “Growth region under dress: Renewal strategies in

Baden Wiirttemberg and Emillia-Romagna.” In A.Amin and N. Thrift(eds.)



WIFZEOBREE TO—/NL - ) 2 — D (RE)

Globalization, Institutions, and Regional Development in Europe. Oxford
University Press.

Doze,Y.L. and G.Hamel(1998) Alliance Advantage. Harvard Business School Press.

Dunning, J.H.(1988) Explaining International Production, Routledge.

Dunning, J.H.(1991) “The eclectic paradigm of international production: a personal
perspective, in C.N. Pitelies and R.Sugden(eds) 7The MNature of the
Transnational Firm. Routledge.

Dunning, J.H.(1993) The Globalization of Business. Routledage.

Granvetter, M.(1985) “Economic action and social structure . the problem of
embeddedness, ” Journal of American Sociology, Vol.91.No.3.,pp. 481-510.

Hamel, G. and C.K.Praharad(1994) Competing For The Future. Harvard
Business School Press. (—4fI4&fR [27 - 2 ¥ 9 Y ARE] BARRESE
#, 1995 %)

ERNER(1998) [£EFESEONEMEEES & SRR HE] [T,

Hennert, J-F.(1982) A Theory of Multinational Enterprise. University of Michigan
Press.

Herrigel, G.B.(1993) “Power and the redefinition of industrial districts: case of
Baden-Wiirtemberg,” in G. Grabher(ed. ) The Embedded Firm, Routledge.

Hobbs, T. Leviathan, Oxford Cralendon Press. 1965 version, Gk H-&1H - =H HizE

#R) D7 A] PRAER, 1971 4)

Hymer, S. (1976) The International Operations of National Firms: A Study of Direct
Foreign Investment, MIT Press. (EWG&E—mR [LEELER] BHEE
JE,1997 )

FFHICE - B O - B ARRERRZE (2000) PR &7 4 F I X b L 403] RERE G,

ATIERER(1973) [SEFECEVITHEZICHETHRES], BBV R—F &
R SRR BT o

Kojima, Kiyoshi(1997) “Theory of internationalization by multinational corpo-
rations,” in N.Kobayashi(ed) Management: A Global Perspective. The
Japan Times.

Lazerson, M.(1993) "Factory or putting-out: Knitting networks in Modena,” In
G.Grabher(ed.) The Embedded Firm, Routledge.

Marschall, A.(1927)(1% edn. 1919) Industry and Trade, Macmillan, (1 edn. 1890)
Principles of Economics, Macmillan.

Porter, M.E.(1990) The Competitive Advantage of Nations. The Free Press. (%I
Wb B - NFRRR - FREETR [EoBSEMN) (BET) ¥4 vEr M,
1992 4F)

Porter, M.E(1998) On Competition. Harvard Business School Press. (ff1 5ARR

@R LI 51 Y€ M, 1999 4) :
Rugman, A. M.(1981) Inside the Multinationals. Croom Helm. ((LE&—-# 5 #-



BERRE % RMRFSELR 2000 F

BiRER BEREER [ZEELE L NILER] I AV T 7EE, 1983 F),

IEEE#(1997) [MHEREEFEAR) AEETM,

Streek,W.(1989) “Successful adjustment to turbulent markets: The automobile
industry,” in PKatzenstein(ed.) Industry and Politics in West Germany,
Cernell University.

Sovel, O.,1.Zander and Porter M.E.(1991) Advantage Sweden. The Macmillan Press.

Teece, D.J.(1986) “Transaction cost economics and the multinational enterprisesian
assessment,” Journal of Economic Behavior and Organization,’7.

Williamson, O.E.(1975) Market and Hierarchies. Free Press. ((Z{BF & - Bl§ %R [
5 MR HARSERTE, 1980 ),

Wilkins, M.(1988) “European and North American multinationals, 1870-1914:
Comparisons and contrasts,” Business History, Vol.30.No.1.,pp.8-45.

Womack, J.Jones,D. and Roose,D.(1996) The Machine that Changed the World,
Macmillan. (3ER Die Zweite Revolution in der Autoindustrie, Frankfurt am
Main 38R [) — Y AEF RIS ROBEEEE L = ) A2 5 ) FFEFR, 1990 F),

Yasumuro, Kenichi(1998) “Japanese general trading companies and ‘free-standing’

FDI after 1960,” in G. Jones(ed.) The Multinational Traders, Routledge. ZZEF—-
M0E e F(1999) [#Aftto [MiHERE] BEEEEDSH ], MEEERE

iRl 50-5,pp.81-115,

Yasumuro, K.(2000) “Transnational enterprises and the global linkages between
local economies: A new perspective of eclectic paradigm,” [fFEERKZE Al
370 B4R AR CE] (pp.359-378),

01992 [ S EECEOKEHER — ¥ = v VYOS A .0l — |, MEEHAEFEIE
MhimE] 25-1(pp.31-48), '

ILIIPEDE(1994) [NEMLERR L BRR A E S — A v BT O ChmFOME DT — |,

[EpsainE] 27-2(pp.55-82)0

(2000 4£ 4 B 28 H5H]












EHERE ¥ 3 AFARFERFLR 2000 £

£V 2 - ML ERS RIS 2 2R
—HEEEXD T —A -

e T GLREBEIER)

EZ B

AR, HBEEZICBITAEY 2 — IV LDEAN, TREX —F—LEHA —H
— L DLERDEDD ) D72 LS E 5D L3 Az onTaT 5L DTH b,

EV 2 LDEBARD 25T AY v b, ava—¥F, AFLAIVR-F U},
HEEEL COEETHRA STV 5, BV 2~ MEDBAAEALZO L) REELH
BIZBWTIE, BEFERRA —H —OREAILRL, &M A -7 — EEFEm A -7
— L DEEM L TERBEN L Y AKFER 2 S DR T 5 L DRl H 5,

ZIBE, BEEEZIIBVWTLEY 2 UEEANDELIE T > TWE, BED
BB BT B BRI S, BT Y 2 — LOERAMEE L 118,
Bk, ETICMEL L FARICEMERGA — A —~DT Y b= Y FOIK, B
A =N —DFEFLRFE I DDE L TELNDE T —ANFSNI LR INT WA,
BAELA L ) O, SREA — 7 — ONIMEEDRR THD L 250 R D1
HREOFE | FERERA— A =D DD E D) PAEREIIL ) O0H b,

ARFZECIE, 29 LTI %, TV 2 MEDBAE-T, Bib
SR BOTEL AT A — 7 — ) DD EI PEMFTHZ L L Lize TV 2— LD
SEABID S CPHIIRO N D720, FRFREET — XY 74 & L1z HHiftRELT
X, BLEABINSE VHERDEY 2 —VERIE LTz MURERDEY 2-L TS
7, EVa— WX o TEHEA— D =B HENEDPDH S, T— A 1IFEV 22—Vl
¥, r—A2REVa- VT EREEE, F-A 3TV -V EmEER, &
SHRETD, TUENTHEA— 7 =D S~ —IBE SR T B, RIDH
SEOREE, 7—A 1 CEEESEEDSREX — 7 — 2o TVBN, F—22, 7—
23 TUHHA — 7 — DA T OBH IS THD, By —2 3 TREV, OF
h, £V 2— VB TOEEEIREA —H — BT WEDSS R BIRY, BiHE
POOFLEN BUCH A — 7 — IS ) BBIATK & < e HIEIASRIT & %o

e, DATEASRTOSEY 2 — MLRBOBGATEEDT —R 2 A7,
Lt — 2 3 DEADSEL TN TS, ARDBBEEEI BT 5EY 2 — Ml
WEEDFNE ZERIELDLDDTH D, LEL, SHBET2a—IVEASERT S &,
A — D — DBREBAL, SEREA —H — L EBEA —H — & OFEBENTERDOE
BH7% b D BT b DALY BRI D %o

1. FEER
HABSGEREDOHBEEE T, ZIHEEY 2 - ML OV TORERIEAIATH
NTV5, BXREBGEETIITESBEIEL TBY, £ 2 RELFREMRAD



EJ 1 - RERRICS A BB (AF)

o EENEMTLELTD, SBEENRATINLELETYH, EETD, &b
THBBEOEWNRENRLTH D, D9 2, BEIEEERNORESCELEATD %
7o, EEMGERETENCESENTV S, BHREA—F — RO IR ADR
F A NTRPERE BHITICL L ofz/zd, Kigk I X VRO -0 DOF /-2 FRVSLE
o T\ b, TDORKRE LTHLIEE 27078, ZOET2a—-METH5S,

K TIE, BADOHBEEZIIBITAEY 2 — MEDEADND 72 5% 5%
FROBEALIZOVWTIY EiT5, BN ZHEERIZ, LTOZETH S,

HBEEDINOETHETIE, TV 22—V LDOEAIE ST, EPERGHX —H —D&RE
MHAL, BHEMT A — A — LB A — /1 — & OEER BRIV 2 b DK
b3 5LV 8EsH 5, ) LI-BROED, BRENLSEFHEEONEFL SIS
HEEEZICBOTHELDIES ) Iy

B A —h —OFREHERE V) 2T, I [B25aM0HE] LELr
HTho TOERLLFEEOFTELIL, ZHZITHEX —h— L0ZOFENEHETT,
FINDPTERER — 5 — O IMHEDHER TdH o720 EY 2—NVLDEAITEST
A —H —DEEMFERT B LHT, ZORENEHZA—A—IHE) LIk BDE
%9 W%

2. FATHFROER

1V avEa—%, AFVAaryR—-32v b, HEEIIBIILZE 2L

EVa— MUY 25T, o ¥a—%, AFLFarvR—% v b, HER
PSR E L2 DA%, UTTIE, %) LI-FATEDEREZIT,

9, ARHAROEAT, EVa - PERT X7 7FYvDOVED [EFVa—
BM7—%77Fv] ELTHY LTS TWE, 7T—%F7F v &id, S LwHE
RBRER & DBMRIC OV TOREHERZ V) EVa—NVEBIT—F77Fv L, &
TIREE & B ER L ORI —T, BREZREDA > ¥ — 7 = — ADERIEEL
ENTWBELDERT, ChEFRATLE, HELRHEMRR Ot X2 BRERT LI
L CRBHTRICHEEET ) T &I 5 L 3NTWwA (Ulrich (1995),
Langlois and Robertson (1992)),

IV — YEEFEHICHKE LSRRI T 2 —MEAh B L L, Sk L
ZIIBWTOLER L TWARGOEY 2 — ULk DA /) R—=T a v EERLDE
D¥HED H 5 (Baldwin and Clark (1997)).

FEGHOSETH, BEILICHA Y MELAE R — EXA 2 KREEELF UK
TR MCIRMTATR - HRAYIA Y=Y a v EERTAREDOFEITEY 2 —MLT
HBHEVIIER (Pine (1993)) ®, SRIZETEFEOOD WG TERNZE
BCHINARTVa— VLo THEFTAEEE, DEDIAL - RV VT EIHIC
TEHEFENET 22— WL TH5B L) $EH (Bisenhardt (1998)) b5,

29 LIS TRRERIc BWTIE, Y 2 —UE2SH 72 6 TSRO EIZOVT D
SHENTVE, Iv¥a—%, BEELREEV 2 —WErEALEERLEMN T,
FERBI DA RERIHET S L W) TH S (Langlois and Robertson  (1992)) o



EEE U x AMEFSELR 2000 &£

BRI A —H — OREDIERL, FIKMT A —H — L OREBENERDOEEN L D
D SKRFEE 2 b DL T AEHBH S ( Fine (1998), Pine (1993)),

(2 HEROHBEEZIIBIFILEY 2—L

HEEEELWHRE LY 2 - ULDORI%EIE, TRITABRLPITbR TRV,
FNUL, HEEEZEIIBIAEY 2~ VLD BABEIIEE o 72185 ) TEEINE
Wik EZ 5N,

TIRONT- T TIEH B, FOPTHHENTVWAE I L, HEEEEDEY
a—=tiE, 32—y R EMEEEL IR E LY 2 —VLE BERPEZ -
TWAEWV)ZETHbD, TDEVE, HEBEEXRIIBTLTE V2K M v 5—-7
= ANEEEFLTLOEHRE LT Rne I s ilds @A (1999),.

COFEL LTI, HBEIMMART X7 7 F vy THEHILIHIFOoNL, HER
T—%F 7 F v Lid, BB EREROBRIEMIEAE, TERERED
HEREESSVWLDRET, EV2a—VHT7—37 7 F v L IIHARTAERLEOD
DTHBHID, A V7 —Tx2—A%BMiLV—VTEHRELIZL WEW) ZENFH 5,

M1 EVa—VET7—F577F% (3VaY) LHEERMT—-F77Fy (BHE)

JXY L BEE

) seEmma)

AT | TENES, WEET (1999) [£9 2 WLOERE - BBIEIMEEDORE] TRIFRE 96], E
ISR, 37—

BAOHBEELIIBITAEY 2 —MLid, EESCHEOEROBM 2 HERIZERT
KELFTAILZERLTEDNL TS, BDTH, KELBMN-DFDET2—)V—
THERREEZIT) 2 LIk o T, I A MOKIEHIR L FIMEELZBIH S5 &) Z &l
BLASE-nTuws (A (1999), THEF - mEF (1999)) @,

Lo Lidss, HEEEZICIBITAT -, MEELEgs, 7oV —12
YUK, FIUCEED EFIERG A — A — DFRERER E V) FEBROBILEEKR TS D
DELTHLONDZEHSV, FEHLKE V) A TIE, EREREA —H—DEE



EY 2 —MMESDERNEICS A BB (TF)
RIREITH Y, [Tl BREENOFRE SNTEL-RBLARABOFRE2 LA —
B =D DOPE) PPV EELZEII > TETWALSH 2> @A (1998, 1999)).

B2 EVa—-Vl, YAFAUIZE bR )EEAN, EEETEDOSH N HOEL

HEIEA—7H

4+ —>
D
HRETRARER
aARNEE 7
mBEER
mEEHE

S1  S2 S3
YIS —
(heRE) > (EVa—)UE. VAT LIE)

WET D BAE (1999) TE#HERZIIBTLIEY -t AT ALoEEmIZOWT Bfg/ — 1))
—BREA I RN—V a YRR AT — X SRS —, 19—,

BEoT, UTTIE, EYa—WtDOBAIfEST, FEREREA - —HTo T/
R OREBEEIRA =T —HINED XD IR o TV ADIRE I PIER YD THNE
79

3. BV 2 LOHEA L AERFEDEAL
KEETIE, ST BITAIERHICETE, TV 2 — MEDERI - TEHEA—F
—DRE AL TV EO%, BICRLDMEMEORE L W) RE M A —H —0H
STVARPEIPICERZHTHINET o

(1) FAEMFEHE L FELGROME

HAROHBEEZICBITAEY 2 —LiL, T TICHN/E ) BRINEL, EAFNIT
THADBIZBEO NG, FO0, Bk LTikM vy a—Fxrhie Lizr—
AAT T4 E LT £ V4 Co—FRnEE Il L TiE, 984 8 H~10 HIZFH
L7zET 2a—UtEkn M v 5 ¥ a—FE (HEEABREBEERRTER EHASTH
E4RIBATIFeRT & O AIZE®) 2#BEIZ L1z, 4 V¥ Y a—RERIE, [HEREY
2—] Thb, NWERET 21— VEERLALERIE, F23F5EV 22—V LDZEAR]
FALLWAAROBEBEEZ BT, BESATEY 2 - WtOEAFIDIEEHHFET



B T 2 AMRFSELR 2000 F

HHTOTHb,

[HEZEY 12— OBAFHBSVEERE LT, ITS (BEKRBIERY AT L)
Y EET L7010, FE, FCA VSRRV EFHIEEE 2B Anbhnbd
HEEIZ->TBY, BRESIZLNZFDLODAR-ARHERT HLEWIEH %o
TWBEWI) Y, ETIRBREA— A= THIFEMBEMT A2 OPEI ATk
WI L@ ST IE R AEAS  HBEHN LTRSS L, SRR ORI A
12X ) BEHER R OB AEAED R TWAETH L I EWFDITON L,

S EDET 2L, <E1>D3HTHb, TV 2a—VOREEIToTVDE
WEA—H—RFY 2= VD&M, TYa—VOFHE (BT L8m0NF) 1,
B o Th, A —h —EOREDBNFIZOAL LS A THH D, LT T,
BARIIZFNEFNDET 2 — NIV TATNL T L T 5,

£1 F—ARARAYF4 DO

br—2 V2% SERE A — 7 — Zégxfgggbfw
1 4 UNRFET 2 A a
XV - 5AF—-Av77 | B b, c, d, e
=g
3 % 5—s5A5— €Va—|B P
n

FEV - NVERAETLHSSH I LERI LIRS TH S,
HEX— =G TELSHD LD, T2 NVOFKHILA—H—Th5,
r—2 92 313, BEBMEA—A—FERLTVE, —OOTREA—H—IIBTLE—7H
DEV2—METHAHDS, ERIZL > TRELZ IR BADRRETL TV,
F72, r—2A2 3LbiT, cEMA—F—PHEEL TV 5,

Q) T—ARYTA

2 1[4 2/%k - ETa— )]

fESk, AFEREA—H—DHEDHF T T4 Tiro CELRBELZEY 2 — VORI
¥, a A= —dToTWBT —AThHb, a S A —H —ITEY 2 —VOREE
EREERET HEHA—H — T, REWOREZASIOL 2k - EV2 -V Thb, A
EWRE R —H— T AE LS, a @A — I —EFOTELED 0% LT 5D S,
Z OB AT 30 EFTHHITHONTEY, AEREX—A—DA Y/3RETRTaih
BR—H—PEELTVD, ASSREA— A —OTHIE, BIEA V2077
T = T U E v, a BEA— A —OTFTATREA - —DIGIIHRL TS
D, FIDbARBEX—H—DEEIIHDETEY 2 - VOMIGEIT> T %,
EVa— VAR T AR, ASREA —h—PHIETo T L E L, adbm
X —h—HAFD) BAEE TEALIZ o a BdaA—H —1L, EV2—VEERT 5 BHE
MO M A SEREA — =P 5T/ IN T 5, EVa—NVOMAT #EYE TS a s
SR = — L MMOMREE R F AT A EMh A — A — L OETIE, MR &) biThh




EV 1 -MEFERESRICE A 3E (FE)

TR\, kA, TEREA— A —D&ImB LM L ThEhOMm e £E, A%
T H8an A=A — W, ——DORRTHREAFRE, REEREToTWwb, EL 58
HOREIZDOVTH, EREEDLLTERERA—A—H o T 5,

FoAR2 [ XY —V GRS — AT V—Yar]

i A= —4 HAWEL, BEHEA—H—DET 21— ML TRELDT
Do WEAFGA~N—DI) LD Db ERERA—T1—7%, TR B TEREA—H —H%7- T
FTAL LY 2 - VethOmBEERTHS> T2,

EY 12— VOREBRE, BEREA— N —OFEHBFIGELRR A —h —4 HAE
ié&waﬁt%fﬁbgntovUTw&@bﬁ#%ﬁ%mwﬁm«%bototﬁ
L, BEBEA—=A—DLHTINEY 12— VICERT HEROMME, HERkm X —
7 —4 MHRREICBIMT B 2Lk, FFEISHUT BN LITLIEE o7z, TERD
SERE X — 71— D—EPI—ER X — I =TT o Tz d D& —FICED Iz &) Pk
258 <, FARTBOHIRIZE DR o Ty, €9 LT2K bNzEV a2V BIT
HBBURAR I, TER B SBRE A — 5 — YT o T 7z & & L4ME L TELIZ RV, FEEES
DIERE D, TEREY) B TRE A — I =27 > T 5o

BRAAINE BERERA —H =25 bEHHA - I —~BEINTBY, b&HA— A —
RSB DHEEETo T b MVKEDEY 2 — VEEDOREEHEDS b A —7
—MToTHBY, RERB~DHREETo TN b, $72, ZOLDILELR/ TN %
fOEFEIRRA — A — 2 BEREA - —POBHL TS, FEREELEET 21—
DA R EBRTHENE L72a, BRT 58X — 7 —H CHFRICERPRELT
7%, FIRTCRIEDORIIY B SERE A — A —dT o T2 %, B SERE A — 7 — "R 55
mEOTEIIRGTHEGHE, KRELTREVEVL S,

F—A3. [V ¥—2F5Ry— - FEVa—)]

A=A =2 HAMHEL, BEHEA—T—DEI 2— VLG LTV ELDT
HDBOHE2 (¢, ) BRA—HT—DI LD cEFAA—H—2S, FERBTRERA —H —
PToCELMIEEY 2 - VEROREERLH- TBY, FERABREHIIOWTIR
Th3E 2 B A — B — DRFEHFDVREL o T B,

TV a—VOFEMROERI V7 M, HE2BRHA—H—DIBO { #EA -
A =D o TES 72 b DTH S, ek, BRI LICHED SN TEFER
A, EV2—VEMNT—HELTITbRTw5, HE2EEA — I —DREHFSVRE
DY TH S, BERERX —H— LBETRA—I—L DD L DX, BREMEX—
H—DRDPTEY 2 — VIZEHRT HEHERFI D 72 2075 & FEEERFT & 72 o 7-—EF L i
2 EEA =N — ETITONBDOHERE o T D, B ERER — A — DR P TIRES
BRRESESHEIN, ERFEMON TS, BHE2WEA—I—BITD, B0H15H
BREE, SEEEREORETHELERICEDL L VI RISL SN T2, LB
G U CERFARI I TOR TV A,

%7Lfo<6nt%/l~»310%&%mu ﬁ%Bmﬁix B —HT o T

—96—.



BEE ¥ % AMRFEESR 2000 £

7oL ZEAMETEDL > Tn5, HEOHMAFE SN, MASEIFIREN T A,
FORER, THLIAPDEHIRENT e CDEY 2 — VOEREGOMED, £ 2R A
—H=DRIRLIDDOPERE LTS,

TV 2= VORKHIL ¢ A=A —29ToTHEY, c HamA—h —ITHILEHE~
DHFEEFIT o T 5b, HVNEDEY 2 - VERDREERD c BB A—T—2T-oTH
N, BEZENDKRELITo72130, LER I INT% fERA— T —BEREA —
H—HBELTVS, RALELREEV 22— VOBA ERCRHENE UES, B
EEHMA— D2 HTHFEEIT o729 AT, B BHERA—) —DOFEIM Lk E LT
Wh, BEICLY, EHRE A — I —OFIEFMLUSNDEE &L ORI £ E M A —H—»S
ME5T5%E, BRAMMEDRAEIITMA — I —BRITHREPIKELLZoTWAE,

(3 »r—ARYF A DHIHER

DEDr—2A5 74 DIEREDHTHE, UTDLHi12%25,

B2, F—A LTV a—VEY, =R 23EY 12— VT ESEER, F—2
3ETV -V EREEHE, RETRREREN, TRENTHEX — 5 —05 5 A
—H—IIBEIN TV 5,

B, ELAWMAEORAEE, ¥—2 1 TRIERE Y EREA—H—»HHoTwnb
B, T—R2, F—A 3 TIIEHA — D — DR FDREIZH-TEY, s —
A 3TRE,

B2, BV VEMTOEHREPRGEA— 7 —QITINENE Lk hITE, Bl
BHERERBE DT B TE G A — A —fIA%E D ZEIHFKE R LEEIMEHTE H<E
2>,

T2 F—AATFAIIL BOITER

F—A | ®FVa— VETEMA—H—HY FABIIBIT LG A — H —DikE]
1 ST L
2 v, WEEHR INEWN
3 M, mEEHE, REtEREHE KEW

4. BmLEeR

B, BHRTEASNTVASEY 2— M LiL, OB SEFEED TS — A 2 5[\
ThHb, 7—A1, 3L BIZAKTIIEAFIIADRNO, -2 31345HEDET 2 — L
OFEE LTHELSS-NTBY, BAELTREERHLP, Zhil, TREXA -7
—DNFETHIUE, TDEY 12— W EAFEETTEEIC L ABREER MO E L TEHEIR, =
2 MEREE VI AREDEBABMERERE LTERTELE W) ZEDH B, T2, B
A—H—DIFTHNL, ¥ —X 17— 2 TIEED VT IMIEESB O T Ee S
A1 TH A,

2DF Y, 4%, HAOHBBEELTEY 2 —VLOBANSEL L, A —h—0ik
EIAPLRTATREM D H A Z Ll b, TTICHN/ @Y, BEBEEZDTY 2 —)U L



ET 2 —NMEFDEBSEICLEASTE (A%

BMEENDFNERRLLLDTH D, LeLENS, MEEREISTMA— I —D%
FIPHEAL, STREA—H — LT A —H— & OGS EEEN BT BT REMEN D 5,

2770, BEIREUTOEZ0DHENH 5,

E—I, HEEHWE OBETH D, HEFUTL X, EITRENE, R, BELvo
T-HEAROMRE B AEMEIE T, B AHGBORAKIIBOTEHGA — I — DR/
TREDILRT BIEMD D 5 LI L 7o, EBEAMIIZ O ZHEMER —H — LorE
518§, A — I —DBUETHDIFEHL WO,

F—Z31IBVTH, BMA—HT—IERERA — T =20, RAIED 2 EH/DOFTATFEH
EFNOBFERT, ERERFHELREINTVES, ITOFEY 2 — VIZWELR EEHH
IZOWTOIERRITIUE, ZOHLWET 2 — VLD AIIHRII Lo 72 & &5
A — B —DELEDIFE > T 5,

PIEEIY, BEO HARCIRESHMICZ Fho mERBEOSVENRLTH LY, =
DIEADEGH DL DL EIPE VI T EThHD, ZOEANHL T THHELDTHN
X, AR T —FF 7 Fy 2 OBBETIIEREA — - EEELIB ) Ky AHEE
(EN=ARN

UL, HERDOFEHEA— A —DPIlbERICIIERBEICEND S L )12, &t
R RETITERBESROHIBRC T TFUNEET 5. ERBEEOERVHIERETIVIZ
BWTC, BREX—A—2FY 22— VLR FERAICEA L, HEMEMA — 7 — 2w
DREZFELEAEBED LI ENEZIOND, FORERIEMT S & I124E> TEHEM
HORA—H—DFEOFEHIHFE LETIUE, ZOERE LTERBEOBVHIBOETY 2
— ALIBE SN E VI RO (v, EE, MM VOERE X — B —DfF|
TAHATH, BHDTIT v 72y TTREVIEFTALR b T v 7 Lo - ERBEDEN,
BHETEY 2 -V PFEAZIN TS,

B, ABOEY 2 —VOFETH D, EV2a—MLUET7TT bV =3 v 7 2aiRE
LTELNE T —ADPLENA, SHEX—H—DRNEBTIT) TV 2 — M LDB) X bER
L——Cb;é(lo)o

TN @Y, B AEAEOREE V) DIZFEREX —h =201 TH 5,
CDEENIERERX — 51—, BATEEERD ) Z CREEZNITTERLCELDDTH 5,
FHILINE TRBOGWVEEZ G A —h—2E 5 Z iz, $EREmMET 3
LIl n v, EBE F—2 2, 3 OFY 12—V TIE, BB ROFMmRAElE
2L ERBORWREIRIED 2Lk o2 BFEm A — I —OBHEREEIIRE o7,
BATIZFRKD L ) IZERERA —h— L Edm A — 7 — DBIIESHREF Wiz, XiF
EERA RAEATRITIUER ) v FAITIZ VY,

THUIEICISRE L - EEEN L BET A E T H A, TV 2R A — S —
ERBEA - —L ELLTT) OBRLOIENLOP, ELLRA /I RXR=VvarEkd
25 TdhD%0), HERTIZLT LIPS TIER YV,

r—A3DET 2= UEND7-5 Lzx) v FOFERE, REIEEL VI ABTOER
WL BHBEAOND, TEaA —H—IEEFREER L L) e EDRRER
BLTWBDPIE, RHTHSL, 2F0, F—AZDET2a— PR FEGRIZRo72E L



ERfE O x AFREFREFR 2000 F

ThH, FNIEHREA—H—~DT I V=3 v 75T, SEREA—H —HNETh
NATRERDBETERVDOTH A, b L, AETITONE S OFERIZEIE, £Y
2—=UEDSER LT, DEESIIBLIELRWEWVS 2 LIl D,

E=AZ, KAHMT L ORETH BV, T, LT, BEFMOEEL L SR
FMEARIEA TV 5, oK, BEIEIIAMEEZE RS LT&7, #145, 29 L
T LVCEEANDF v Ly VPN BEI R D EHIT, BEEhELKETLE—-7—%
BHELTAEBEICREERLLY E LTS, FREFKIZ, BEESTL S b
=7 Zt, EFHELDERT B HMANH 5,

2 L7z REAEM 2B AAAZZEICEIRT 5 &, BEEOZEMEEBANIELTA
Tl BV, BEIEIHER 7 —F 7 7 F ¥ o EJa—VERI7—F 527 F v 128D
LAEEUEN B DL LN ETHD, FH)NET V-5 THALN L ) REMES
A —H—DHEWLK E V) GEEEOELDS, LRIIALNE Z LIk 5,

HEEEEIIBITSZEY 2 - MEOBEITE . TV 2 - VEFEEIEEEICLS
TAY v b, FTAY) Y M EOFHIEDKREET, SEOHARIEIAERTHS, LirL
BG, SEREA == EmA—H— L DEDOFEDH ) FIZHLT, W61r0FE
5.2 AUREED D B,

518, TV 2a—UbLE L DILEIZ DRI T BT, SEMSEDNH Y S
REFNEDEDLDIZOVTEZTVWEW, S5 AHFEHEE Ly,

*EH

K ETOIHToTC, BRERAEHIF LV EEL IRELTEE L/, 20
CHRIER T IEZ OMFRIIFE L 2V, JIIEBOELYR LV, T/, HEID
HoWAHMTIIREL NN TV A BRIRARIER %, 1 v a2 —FEOREE
TEAHAEABAREHERG LRRDF A4, AL T FNA A2 TIA5TVT 7AH
EENEKICO LD ESEBRLETS, 72720, ARS8, & TEEDRE
DARIZEATHLDTH b,

[iE]

O Y2 DRI LD, RV A—=D—DET 2 —MbERY AN/-T3H
*HREN ST 96 FLEDZ ETH DB, FA VA= —=DEREMPTH, TV 2=l
BB DX, 74NVIR-T—=4y, Ry @RIALT— - R0Y) O
Thb, HIRRTI VA, TAYARE, FAYLUIMIEZ LI THBIZ BT 58
EFINHEOBEID, T2 —NMEEEALTWA,

HARTIE, EYa2— W LOEWRIZH X 5D, —ixAIIZIE 98 ELRRR4 IEANSE
ATWD, 72721, 80 FALEKMD L 90 EMWBII»IT T, €Y 2 — M EADRLLAT
SE oD L, NTVEERICEEIS COFEIAESEII SN 2D
T, ML, B EEHRGR L EOBEP LR SN bDTH A, ZOBRICIIHERE



EU2 MBI RIS A SHE (A

@

(&)

@

5

®

V)

®

BARBHEVD) ZEh, —HA—H—D—EWOTIIHTHEAILLEE 572,
gL TV 2 — Mzt a7 b (HEEABREHERML
A L EMUAATRZERT L DILFERIZE) 12BTA M V¥ Ea—REFOB/IRENR
IR ER—-AIZLTWA, .

AV a—FFI, EREA-N—6H, BRmA—H—1THIIF L TITo72 £
Ta— U EoEHERLHWNZ EIE, BV BENCRE R o T, £V 2 — kD
Zh, YRAFLL, 7T v =) FRELMERIIEDN TV AY, ARTIE
Ta—MtnwyRREEHI L E LT

HADEREA —H—iL, TV 2—VBEAO—D2DERL LT, dhamA —A—"
DT M=y ZHRKIC X AREREHEOHEEHIT TS, LEL, WThOE
REXA—A—bT Y M=y FOYKIAEST, BES, 0TI v 7Ky 7
ZALAEL Z L A BB LT Wh, FD720, BEOT I M= 0 I ED LI
L, L EFTORMICL E0LHIM, T b=V 7% LTORWEITz ZNE
NOHANTHE LTV, TORAOAFIEEHIC L DHIPICEL o TWEH, K
FNhaVEyFATHRUEITERMZHAIFEL, ZRESHIAERICHE T &)
bDTHotzo WEREY 2—VTLEL SNLEAMIE, SMHICHLT IVH D
EVIBENSE Lo, EV2—IETHITL T BERKTIE, KEERZREETY
2=V ERRHT ARKESHA = DT TIIEHG L TWb,

F—292 3LbI7, BREEEA— T —IIBITAREEI 2 — VO HATH S,
—EHE R — BT AFA—FEFDEY 2 — IO HATH B, TDX)
ICEREIC L > TELZ LB EAFFRET L TV ADHHIRTH 5,

EV 2= METHRITLIFINTIZ A — R 1 BN bl TWh, SEREX —F —
LEEA—H— L ORICESHRESSH B0, MV IRBET Y N -2y IT 52
FTRAY w b SB b, F72, BAD L IZWRMA —H =12 X B1=y MAARTERL
BA—H—HNEOFTTX T =54 v TOMAFEHF IThbh TN &
2, FE% LTWA—RKEmA—T—FHBENnI L &b, TORFRADEY 22—V
{LEATRA) Y MHLERTH 5,

L, A a—RAETE, BBV THIFERNICIZr —A3DEV 12—V
{bLDBALZERTHA—N—HdbEVIFEd NI,

LI a—F/EICINE, F—ZX 3 FToTCVEEMA—H—TiE, ALy
DEV2—MEDTa T 27 MEATVWS, BEBREX—H—DEHMT, F—A
3DET2—WLDOBIAEE TETVE, ARDMOZREA —H—Th, 7¥—2A
3DET 2 UANDELDEL, LS4 TOET 22— IHLEBA LIV EW
JEMNRE PN,

FEOCHN- T OV 2y P T To7o4 Y ¥ Ea—REICI L, BEROFmA -4
—3r =21, F—RA20 LI BET - UETHUTHIR LI ZVEWVIE
BERTH Do FEBHEAIKAE EEY A7 D ET HEN, FIMHEI/NSWTHE
VDT D TH Do B, T—A3DET2—WLEHATYATLLERBLT,
B HE_EXIE AT AMETH D LB ARBEDI S,

—100—



ERE Y x RFIRFRELR 2000 F

O HEA—H—Td, FLT74, EAFF L EVolzZb FHEREA—H — D

MEELMZ o7 A —H—2iE, TOEEHMEH L Evbils, BERDOERM A —
H—DRPIZSTEREA =D =DM L-s 2H085H 5, T TIEANE-T
By, EEHEfEZVWEVbRLTWS,
A — A — DL, TV 2—MEDEALEDL 20T, EHFFAMORURIZMA
TTENTARENTTETNS, BEEMICIE, EREA - —IIBMELIREL,
FEREA — AT IOEMEBETLEVIEGETHD, 5DETA, 25 L
7RO A TED X —H—1, RFVEIBRVKEMELREH A — 5 =D LTH B,
kR, AT A, EATF R EOENOREMA —A—1F, T L7-EEEM
EEATREZT) ZEICEY, HRDEREA - —EDLEY 2 — Ve
BIEWIBEERL TV A,

W0 HARDERS A — I — OFERNC L BRMREIZ L UT, BRINOTEREA —H—D
M, NEEERTEV 2 - MMLEEDLFHEFOLIAPH S, 1 V21—
ETH, EVa—MEAI—VTI Y= I TIdEVETAERNE PN,

W SERE X — A — i, KR ORBICREERYEST A0, EREM» S
FRBLIVWEEZ TS, TV 2a— W LDBAIZITZ D Lk OB &
DR A — A —~DBE L V) HH D 5,

(%K)
FEE— (1998) [BG 7 —X7 7 F v L BRREMEROEE] [V R ALY 2 —]
Vol.46, No.l, 46-60 X—73/,

HIBER (1997) [HEROGEMRE  EHOBEEO A H =X 0] FERRTHET,

MHEIEF (1997) [RMNEBIE A — 7 —OWMMmFEEROKEGHR— N1 v BEEEE S
LlE LC—] TRk RBFEERTER] 5 28 57, 219-267 X—,
Fre (1988) TR AFICL 5% mitiaEnlosh=m | FFEZ - IREEFE
B - MRERE - MIEER] - FETEE B L EN—RHEEEOLERE],
HERBI AL, P,

EFE BB (1995) [+ —7> - & v M7 — 2 &E] BAREHE,

RAE (1998) [REMSEICBIT 2B L EH  HBEAGHEDr —2] —
BRFEA I R=a Vgt ¥y —T7—F 2 FR—3—,

RAZ (1999) [HEEEZICIBIILEY 2t X7 2 k08mizowT (BFge
=N —BRKFEA I R=Va VR F— T —F TR —,

FEEEA, AEFRT (1999) €Y 2— LB R L BB ERMEEORE] [RIfEE
96), LA (A ULHRSEEVPHAFEABERBHERMLESERE LT
LERI SN T 5B),

MERREAER (1996) [V F7 0T x 7 MRS I RA M) —VOBERBREFEY AT AV},

-101—-



EJ 2 MNP EERARICS A BRE (AF)

HEM, .

FEARRER (19982) (W75 A4V — - YAF L0 - e - B8E] [) -7 1 v 7 R%
TIAX =V AT L HLOLERBBMREEIS] AZEE, il

EAKES (1998b) [HEBEHSREEOFRMA—T O b - 0—7F4 X 2L 2801E
s —| [U VAR L Ea—] Vol46, No.l, 1998 4, 22:45 X—7,

Baldwin ,Carliss Y. and Clark, Kim B. (1997) . “Managing in an age of
Modularization. ” Harvard Business Review, september-october,pp.84-93.

Eisenhardt, Kathleen M. and Brown, Shona L. (1998). “Time Pacing: Competing
in markets that wont stand still” Harvard Business Review, march-april.

Fine,Charles H (1998) .Clockspeed @ Winnig Industry Control in the Age of
Temporary Advantage. Reading, MA , Perseus Books.

Langlois, Richard N.and Robertson, PaulL. (1992) . “Networks and Innovation
in a Modular System : Lessons from the Microcomputer and Stereo
Component Industries. ” Research Policy ,21,pp. 297-313.

Morris, Charles R. and Ferguston, Charles H. (1993) . “How Architecture Wins
Technology Wars. ” Harvard Business Review, march-april,pp86-96.

Pine, Joseph B. (1993) . Mass Customization : The New Frontier in Business
'Competition, Boston, Mass. . Harvard Business School Press. ({TLEf#—, 3K
BRIBER [RR - hRAYIA¥—Lavlify VIyy=7) 7 BigT®
FREE] HERRERHS, 1994 F)

Ulrich ,Karl (1995) . “The Role of Product Architecture in the Manufacturing Firm.”
Research Policy, 24,pp.419-440.

[2000 4 8 A 7 %]

—102—



EEE ¥ % XFIRFSFLR 2000 F

$UT 7V — T OBINBEICBIT DA &
—FRE RPOFEFIZBEL T—

% H— RERBEFRKE)

2 B

KRFZeIdIERLE R Th SRR, BTV — TOBIEIZ BT L REEE
RO L EEOBRE BRI 5. 4°H, HINIBIT 2 EETERIC X 5B O
BE(DT-HE { OETEEATHIBIEB O/, RBTEDTVD, TOERITIIET
DIFEEENH D EEZ OND, AFETIRIEF L LTEIENLRRETH 5 H AR
S847 (B4R) » ARERNEHST (B8R, 1998 £ 10 BIcFER) nr/v—T7%&
DHF, T, BRENICBITATATORR, RERTHE, MHomEr®EL, FITFK
RS A7 IS DRI & 5 5, EIEEARIE 1990 205 1999 £ TD 10 F
Y45, EREEOED S AR UHIGEEOBEBIEA & OEBBRIZOIEE T 2.

KFEDF—a b7 MIFHERUERETH D, BEI TNV —TERRTHIIHT
D, BWAEFPEIC, FEEE (A, W, SE0EE EEL LT—EhmE
U B BME, ThbbEs T 5, MR —RNRERTIEZ L, il ) S5
Do

KA TR T L VIR L > THRELT 5, 22 TREFERE
BEOKESE ([%EE)), #E (BE] [HOE]D) ORArLEH 25, iHOR
BT EEIKIE/S—ARY 7 4 T SHARTELDTH 5,

—F, BELICLOBE (BYMICERETELZRE) 2EXRTHILERET S
Y, FNEHATEHE, METAOORETHL, EROBMMLEEIZIIREIN
TWAMEIGER AT 5, W7V — 7O/ & EREROBRIIOWTIE, HEBITHD
ATRTFCHES PR NI s, BR, REFTEIEEX29WET ).

SR DMER, A¥7 L — TOMEDOEEK - BRIEETEHTHL I EFEFITON
Do WML BN EREE & EEEC ST ARG OB & L CHISLEL T 5 BERER O
mﬁ%%&ﬁuﬁﬁ&&ﬁﬁ,%ﬁ%&%@&%%ﬁio@ﬁ-ﬁﬁ@ﬁﬁ@&é%ﬁ
F-ERIIEE, REEE, By T =5 =Ty, FLTHRICETAHET
b, BT IV—TIF 1980 FLiED 5 1990 ELH0 F TREIBIMLS B L,
RIS EPIIL CARBRE IS A HE LR, REOAREE YR L. LarL, RHY
HIBBEDRINEBE L v TD) —F— 9 TR, FOHFLE L THWEFEEDT 14 —
KISy 7 BReh @D e o 7o LEE SN B, BROFTEMHE I TRITOREE e | RFE
WAFVEY) BTHFIE b o7 SHUT L TEEE S NV — TR —5— v 7
Db Eiz, B, BN - TER SNREEROBME L FABRICED Lz, B
131999 4 8 B, S EiE4T, BLHUTE LD ICEEREAETI L RREL, KE
DERBERROEES & 572, BRIV — TOMFEEIRBE SN TR EIZEZS ),

—103—



SBAT VNV - TOWIMLEIC BT 5T & EE (B

1. HEOFELIFEDBEN

ARRIILESN —TIIBITHLEBBEROTER L EBEOEDL Y 2UEXTHDLE
ROBEEE, FRICSIT R L LTL DB, fIT7V— T 0SB 5%l
RIfR & BT G & FEEOME D SFET 5, 40, /NI BII A EETHEHIC L 21
MEBDOIGREL D= 0%  DEHFATIENEB O, HBiEDTVw5, F0%
BB ITOREREND A EEZONS, AFFETIIEF L L CRIASRWEMETH S
HASEZERT (B4R L BAREAHST (B, 1998 £ 10 BICBRENR) »7/v
— T )HY, T, BRERIIBITATITORES, FEEHE, MwoErEHEL,
RITHEINC BT S L SRITEER0EE L OBREIR L, BIRICGITARED S A7
WEDRENZEET S, EAFEAMIZ 1990 £2°5 1999 £FTO 10 E LT 5,

2. SMOBELoWHE
2.1 SORSE
AEFFETIIAERMBREE - FEHBRT PO, HABREBRRORS, S ST
BV, EEOSRE L U TIEEFRE/ S— AR T4 Th#EET 5, FOFHRE R
%% 2 TR L T IR S B 285 - o Lz dhud e ok
W) ZETHb, HBRIIRELOBELY R LTIIERTEY, EEEEAELD
YO —= L LTV AMOMEIKE L TV b, SOKENS B7-012, BIEOES - AL
5% o THRIRFIRIEATER - MBS NBEDTH 5, KT CIIERIKTE S~ AR
F A4 TOEBBELEVIBEEIIDWTEIZ, EDLS EESLEFRET2LDh, EDLD
IZHE DL D, BVEBZIUTEED Y 4 TRERDOEAAELEIZLHRTLIOTH
5o BRIZEED Y A TREEDHAELE L EBOBRIZOWVTIEINT TIZREHIC
B SNTI o7z Th b, —F, MBITREANORTIC L o TELE+EE
5, BELOREMRRD SIEL S— AR F 14 THHERMCEV S, 72 TIREIS,
EEEORRES 2 X 5 HaRIBRU L ML O TE M & ik © D A A AR R AL
b &b s, EPRIRUIIMIBT 2 0EBBEREFHRIET AW/ S— AR 7 4
THEMTH 5, SEIEEEROESETH S0P, DELLELEEMIZHEL DT
LPEFESLI, BEERTHL, £ L CEEERIIHEICEELRIZLAVENLAE
BB EEHR L T DTH S, SEIIEEELFLITEES T2 EHEMTH 5 LR
ICREBBROESE, 2F N /N—F— FOWIBEERIME 59, T2 FRAIC5EE
IEE LoDFRT A D TH B9,

2.2 W EEBEOHA

EEAW AT D7), FTHERALEINRIIZAES N — THELEOMIIRE
EEFEEERL L TRESNIBRIZERET 5, AFFEOF -2 T D—0TH 5
A OREIIDOVTIE, HEZFIIBWT 2 DOFATIFFEI AT %,

—2, FFEOEHREICLL > THVWONTELBE LV IHATH S, SHIZ
[Tt&pils] ORBICLoC, (A4 ADEBEEAR L THEEERT HERE 2
530] L9, ) —2iF, RKEDFS )Ty —12X5B [EAD 2 BERDOBEE]

—104-



B T % AAREEER 2000 F

* E9%e" TH 59,

AFFFEICBWTIE, FICA2E0 2 HHOBRICESEZH T, FIlERLTHY S,
Thbt, ML, CELOCENREGRFEREL LT—EAMICKEU 2T LR
VI, “management tie” & EFET Do WE, BELAELFUOTLEERRIIAN
HiE (RERHEMEORE), WIrEE GRolEtA), 'ESNER (aUnE, #
TREA), BE, BV EZTHEERINSY, TTANEER WHER S¥VE
BRETMICERL, B, Buir 3 BERICEEL TS [E 1], 272L, A\ T
3, SPITESWHERETAIENS, 3 DOXERER, AWER Mgl S%eE
Bk, RBIRES:, BrEEENE 16, HRFTE 3% EE ) BT X o THRfE
b L7 B BERFAOEEICEL T, BT, RIT9E TEHHAEIED LRY
5% TdhbZ LIZRET S,

£1 AW - P - EHRORERROAET <S5V T>

e fom o o it T H M B
S | REREBE BHLEEEOR | . | RESEICEDSLHHTER
MNERE | e HISH L o, sseos.
BEGICH 3 WS TICk
B8 % B | BERAT BT 3 H | BEHTHIEST N BN
| LR
e - o | SEHSRE SGBLERATA
SRR | HETAT AT st | B

CORR, MEIOPLTETHO8HTFIT —IIPEHINDLI LIRS [EK 2], 72
7L, WiZN—7OENEE LIS AEHIEED T T —PHFET O LT,
AL B e 134T 7V — SO & L T EEA SR K UM EREEEE R fm DEL
BICBRE S NS -0, AERE KEIERD 2 DBERICL - TEELE NG, T
TRMEDH T T~k 4 DIERT LI LIEE L 2T EE6% W [ 2 128D
5O,

W L, SRSV TICEb AR, SR RBEROBRIZER
REEATHAEZEZ LN, ABTIIHIL, 00744, BESHRURGIEIZHL
TIREERA AL CBESNABRERT I LIRS,

MEOEEDRECHEEYRTREL LT, 2EE, BE, PLEOMETERT
50 [£ 3], MBEOKEEORSLHEBTIMAL LT, ROCLER
(Multiplexity) % B\V\5, ZEE L IAERTHEUDITONTWAFE LEEEIROME
BBk, BEEENRED LD ZHETRHUDION TV A, LWIHEANLEE
B 1, 2EE 2, $EE 3 LLTET, RHFOBET BRI LML LTEE
(Density), H.UEE(Centrality) % & ) 1%, BEICELEREERENL AL

—105—




PAFFN— TORINEEI BT BB L £ (%)

X OEHEICENEIERRIETOVWTW AL EET, TRROERIV—TE2E0
R CHEAZIZ LI ERERENER L TWAD, DREYERT, UK 3 DORET
HAHSEE, BE, POEOCROBRITLRD L) IEHOTONG, SEFIIHEED
LRF - BECEITTTAREGTEYELL 14 1 OR, whidHeErF - B
B L OBROBESERT, —F, BE, POEIH - T BECEERE V-7
ELTRALEDHE®D 15 1 OBBRTHY, HbFELORBROEEEETOTIER
, FV—T7HEROIETHZERT D TH b,

F92 WMWOLEE - HF D) — EEEREREDOHID

ZEE | ATIV #ERR OHIFOB <% 3 DHre>
0 | (O | BEemREL EER (A, W, S8 0

GRS it
(1) © NS b, FRFIZ 3 BHRIZ L B

1 (2) R

(30 | ssmrmE < -

(1) AL - SR
2 (5)0 | Aiy-stsrm

(6) Tay - RRERORIR XI3EA%E YIITF BEErET,
3 (7 ABG -t - demsteEE | WA ERT

OGRS THERA LA 73 —THh 5o
(i5) ABYEIR : SYTHRBIRE PNRIR | ITHRRS 1R EHIER | T HTE 3%
Pk

#£3 MHFOHEEE - &

H =| %E %
nWHEeEE %EE (Multiplexity) FEBESRTHER Y EA
@ #% % |% K (Density) TR DT OBREE
FLLE (Centrality) BEEANOREEREDOERE

MFOMEERNT, REISNV—TESNT L8, BETRSIIERD 6 REEE
H (23, =%, FkiE), WhwrHMERLL LISCEEFOFETH L, 3%
T N— T hEERE FFRICHPETAHE0H 5, AR TIEIPREEL 258k,
RUF - BELESEI LR EINIDERE [DEIN—T] LEHRTS. 5T, —
BIc A MEEAREE I CHENICE N —TEERB TN, FIITEES V-7, &
BTN —TERLTVWABLERLEILTLO—ELEVWI LIZEESNIV, HET
HEETL 2 OEBBMR, ThbbiE kB ELREEED LTI L IO
DEADHALLERT (LEISNV-T] LT 5,

—106—



B E ¥ x AARFSER 2000 F

ZFLTERFEDDL ) —2DF—a T M TCHLIERIIOVTOR L ZITI RS
R\,

LBV INEOEELHEZTHME, MNETLHLOORETH S, EEIIEEIRE
ENTHDTHE, FMEINDLDIDTHS, RFFFETIEIHIRICIE L7-RRIEHRT
0, PONETE BN EETMEEL & ) d T, FIEEEEOPT, ¥
DHEAREEHBEOBRETESE GEL), P (BFEfR, &5 %S, €2
W (HCEARLE) TEL 27 [E 4], HAOLERLES N — TEERDOEER BAK
BOITIRZ ABA I EAERM B - F - BECEORN Ko [/ Vv—71]), #
DEEBEED 3 OOREDLSWTHI L E LTz, 72721, AMFEICBITBE4 st
MEOMEIE, £#EOBRIIZMEN TV ARV, I TFEETE BN,
TYNREZH O 7V — TEERIGT BEEOHE L BIZITEES NV — T O+
SR TN — TEEIL 1991 £ T 154% TH5)o

®4 EFEFEORE

L£EFEMORE i g KX,

<® B %>
Orikm [BEEIE] MHRTERE - 3 3 ERTHE
QEENG [EHE] ”
PR EFIE Z
@GR s
G EX-ZN Z
<X & H>
@FLEEENEE HEFR /T L E X100
@t LB ERISE REFE /T EEX100

LR EFIEE HERNG HBEAR X100
OB ERZEFIRE * BENG/#EER X100
<& & %>
WECDEARE=E BREBAR/REE
OEASKEE AL/ HREE
< JE M > * %
@5t LB LRIAEE - 3 3 R
(H AR+ B )
BEFTE - —FEEE ”
BELER 2
(BAEE +55E 58 ”
<F O fi1>
G = B TS

(F) *BERIHEETRET %,

* xfEASIITIHEA S L REHEAZOHTH 2,
[ ] AIREEESFITOREIHARR LEEFETH 5,

2.3 S T7L—LT—7
BESN—TOREHEICBIFAIEREEEFEZ L THHEZ 22T V=L T =0 F

—107—



BIT /N —TOBIMEEIZBT LT L EE (R

BEECTHDH, TITERvHI—b, Iy 77 LARF0BHR L MBS TRV
ZEICEoTAEAEBNICIRZ A2 L E Ly $TRETN TS 0 BIEDREDI W,
BEThN, HENREINTHOTERL W) BICHIE, FFHEIiEE 25, ZFLTH
2#0HM, BETERTL27-00EBEZETTHLOIEERIER (Critical
Success Factor 7)) F 4 IV -H 72X - T7785—) PFETAEDTHH, BEER
DERIIBEEVICHESINS D OT, EEFFMEESL L TERATRETRZIINEI RS2\,
EERDER% BN 2 EETHMERICE L LIAALZD O % EEFMIEE (Balanced
Scorecard /XT Y A b« AT H—F) LT, HrLWIRETEL LTREL TV,

NG YA S - RAAT H— FIBEEHROER, ©EEANOMNICEES, ©¥EELFE
BEN, MEEZERLLMBIEIE D 4 1818, FHICHECELTEHLIRML-XE
BELIMA: 5 IBIEICHR SN TR SNAE DD TH LD, WERENRESHE I
BT EBEZ RPMICHRITRELREDER, EERINERZHHORKTH S LIRE
TAhHE, FOFHIEERIZL o TV, BUMHEOBIZ7 4 — NNy 7 SN BKRD
TEBLO, ZOTL—LT—2i3220070Ap0EHRENE [M1], 7ot A

M1 NV TOEERELERR T Z 2R T7 V-T2

¥V — 7°®:§.%‘]H@%?‘-’-F’ﬁ:ﬁf (1249574
t
Tt

EERDER
VA E) Bvarviodal JTutA

EiGosiZ o

T

E 2
B, (Gt etk
NG VAL RATH—F

Eigom L
T

MR OB
RETRORKAE, S

T

EEEIR
(NI
(EyRIR) )
(EarER) VASEY
B

—108—



BEEE D x AMRFSER 2000 £

BAENHFOEELZEREICED L, CEOHEZETREL, BETERTAHIODE
W, FFIUCLELEERSERFESPIITAHI LR TH L, TNIIREERE
RUHESHEER L OBGEOBTHLIPIZL TV LENHA ), —FH, 70tA B
HEERITER + £EIGIEIC L - TllE, FMTA2LEND S, FERITEIIEENIRIE
M0 ThDENGOBESE, HE, 0T BELEDIDILELR D TH S, UL
D7HER A, BREENERTEESSE LTOooTHY, &k LTHEES
NBRETHD, 7277 LEFETIIHHORE & EREOMREIR) 7utX B IZER
FUTTWAEZ EIZEE NV,

L N7 4 — PNy 7 2TEETERLDRBE Ny TN -5 —2 v T TH
Bo ARIFETIZ) —F—3 v THRMHEEEED 7 1 — FNy 7 BRI T A 5E)
Heebz, BETL—LT7—7ONEREKELTR)

SR EARERRSICBVLTIE, B, EHEOL IV TORTRME, FITT
ot - BESH R, FEINAEICBWTIE 4 OOFEE, TabbEANZEILEL
OFEETH H3)E, LB, BAEEBEEHEUBMEANL T 5, 4 HEOFHIIRDE
NThHb,

@ % JE (branch office) | BN EEF TH b, KERRIIFEL,
FORBITONIEEDEHEIZL Y HEFBI 2 N5,

@ HEEFT (sub branch) : ERCEDEBIVEELETH D, KEXRTFIZFEL,
PIBOFEEHZICL ) BAEEEN R ENDL, MNIELTEZERT 5,

G EEBEEFT (representative office), EEEHFT (liaison office) : BiHLIZ
B 2 ERIVER EKTCR 1TV, LERBOERSICHHAING, £
FTBIEIATTH S,

@ FHiEA (overseas affiliated firm) : BHEIZd L O HEATH S, 100%F
SHTOMTERE 2B, FETAFTRETDH S,

LB, WEOTEITELEORE - BREL SREBTORTEE L > TRESN
5o

2.4 SWHE

ARG ELESH & IZE 4 DLER, ROSESN—T2FIET 5E 2 DEED
MEBEE ST A EThHb, FOIZDIIERD 2 DD ENEFINS, F 1 I2E4
DEERPLES NV —TOEE (ENER) #lm I LIZEL, BRI OTPIER
BOWMITRITHI 2L Thb, 5§ 2 B4 DEERVEES N — T2hOifmiEEEH
SMITBIETH S, (EoT, TITREDELAGTFEL L THEHFTRD S 7
THEAFRAT S, 2 POPNMFEEFSTEEI LIIHMTTERAL, REIZERTIhO
R % #5535 U CEHET 5,

I, BEMSWMICE L CRERESENER21T). 20K, (a) KA FEE
(b) FEREKT-ISETHELTHEELEHNT S, BETRSIEREDEIIRZ
¥, BECETAKETHAOERERSHEY, LRTROMEE Gl 247
EL, ZOFEHEFIREELRLTVAEEZII O, 20720, I TIHMUEDE

—109—



SBAT 7 N — TOWIMEIC B AHE L R ()

BEZTIIVERBHEDOTIYE, §2bbR/ME,SRKAET T/MEWIRIZIENT
HFRONERLICALE T AE% b o THRFEM L 5, L THEHOREIRE, “BOFHE
DEDHWEFEE L TR ERD L) ICBEOERERET A I LA RBTH S Z L
b5t RETRELS VA vay Y VIBNIIRELSHRAT 5, 5y — v & LT SAS
(Statistical Analysis Sys-tem) @V 7 b7 = 7 E#HWAED, RIZF S 7HEBIZ L hE
BT OKEE, BETRE/AT S, 54V — V& LTiE Combinatorica
(Mathematica DI/ XY 7 —) OV 7 b7 T EBWT, M0 E R EER
TEIZEmT ST (BfRICHEPH L) TEFMET 599, SEIOFETIEEAED
AT T) =BG ERRIN—TDER, L CERTREMIHIETLZ LT

3. B BHINV—-SOEREEE
3.1 BEEWFSE & TimRoREE

©ETNV— T T 2MRITEEFEY, BEEFVORIEIrOFEREINTEL, &K
MEZZ DR TR, H—F v 7 DEE, WXL DTRRER:, F—F v 7IZAR
DEREFROFERYZ A TEIZAKRSEERICOWTEYRE ST —DER 2 LEBOM
RIZKRD, HRDEEBIRE, B5IB%, SR EOKUOE R EBEMICHRIEL, &4
REMEAOETREEEEOELD ZHLETVWAY, ABIZINEET X 2NLEIC
FLVREDPORETIN -T2 Ahb, E—IIHRIEBIT NV - T2FB L2,
EIDESNV-TERAPOEGDOL D LT, BEAE,LEEEL TV,
FLTEZIHFEORM TS 7IZL o TERBEL-ZETh b,

&332 1996 FOSMHIBVWTHAREZRETS 30 oFLELZEL NV —TICBELT
88 F & 94 FED 2 Fep T & EROBMBRIZOWVTFHEMRIE 21T o TV 5%, Z D
FER, U7 £, WFOLERIH T DML TBLY, M ERITHR LT
BB TR W LG D o7z DHTREROERT AL ZAIIMBERICEADLE
B LA D E L, MOEROEAZHIE L CHEICHFOER IS 28B0H%
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RETLHEED L OFENERISBEORAREEL DO LD TH S, 199499
% 7 REPREFEIIEVEOBVCEMEMY — CANGIR L7 Dtk )%, B
Sl h Tl ARIEOERII—E LRERS, EVa vORMFDOD EELEE5EL2D
272, 1995-98 &£ KB E 3 HEEEIIE CERIREMEL ZR T 5 72O DEELHE,
REHES (BIMLEOF RO ETNS), AEBEEHIRIC L AHRUR L /23 - %1
{bEHGE L7z, TREEED Y X 7 HES L H0LIC) A7 EEOBE L, AEHREEE
HEafLIZIEDL, BEA V7 50FREEZRA) &Lz, LEALEFRIIEE Ny 7D
— ¥ =y THOPERICRINLTB Y, BEFTHEZEET S 2, BEBREICE
72

3.5 B4R, BNV — ToMEEE

() HeE (FEE)

BSE BNV —TOEESHIIOWT, FOHEEAE (LEE) oAb, IN
kBl BEINV—F, BEINV—TL B, WHOEEERIHT T -7 IZEFL
TWABZ EWbhrd, BLEL OEEEDOMY, FOELKFOLERBEREIHAN TS
Ewnz L9,

(2 Mg (FE, R0

DEET N —TOMFEOBE, FLEE 2 DOFEGE, Thbb ABER, KW
BB L CTOM L7z &I CTAMERIIZBIRERRIC, IAEEWERINE
BRCRES D, MADRENIREETH I & e ERB TR LBEMREER S L,
BEIIERICHEAT AR GERBOERE) »PHEIICEARTREZ R GERTIERD
BAH) I LTHOEESTER SN, Fh— THAOHERACERDOBIROE SHEMET
&5,

—7, BLERTLE, Thbb I I TIIEAELERIEU O (HEEE 1 OfRY
BT AREENLES NV — THEACERICT L THOEETER SN, S V—THOF
L& DIEESEDRE, FV—TIIBITAFLEFEETEX S,

BINIBIT AT V7 HHEAIOWTHAE L O o4 LR, %A R
BICETARE, ROEIZEE, BRIV -TEDICHAELORUDENKEL, #
DL DFEVDOXIRELTNAEZ EDDD5, KIIXBREBRICETLBE, .l
BErOATHEE RPN —TEDIHLELDEUDEIREL TWE I LD
% [£6]. :
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*6 H4E EBHEI7V—TIIBTAT IV THRBEAORFTOFEE, HOE

E/ -7 Mg s -7 ESH 7NV — 7
B K ® K ol B B K s B
Ly ST 0.1000 0.3157 0.1333 0.4285
B 19 6 14 6
TTEERR 190 19 105 14
fEEIRE 0.1000 0.3157 0.1333 0.4285
(BAN)
JEEER 19 6 14 6
TTRERR 190 19 105 14
& & % B Bl E % E s B
YRR 0.5000 1.0000 0.6666 1.0000
R 3 3 2 2
TRERR 6 3 3 2
KEERE 0.5000 1.0000 0.6666 1.0000
(BARN)
ER 3 3 2 2
ATRERR 6 3 3 2
y 4 w B oL % K TR
Ly SVl 0.6666 0.5000 0.6666 0.5000
W 2 1 2 1
TTHERR 3 2 3 2
RFEERE 0.3333 0.5000 0.3333 0.5000
(BARN)
SR 1 1 1 1
TTHERR 3 2 3 2
T R= % Bl % E Ll B
7SV el 1.0000 1.0000 0.6666 1.0000
R 1 1 2 2
T HERR 1 1 3 2
RFEERE 1.0000 1.0000 0.6666 1.0000
(BAN)
TR 1 1 2 2
TTRERR 1 1 3 2
LAY FRTT % L B % K ol
L SavTiv<] 0.5000 0.6666 0.5000 0.7500
EER 3 2 5 3
TTRERR 6 3 10 4
REHIRE 0.5000 0.6666 0.5000 0.7500
(HAN)
R 3 2 5 3
TTRERR 6 3 10 4

GE 1) = V— THEAEE, RATiER=1—12, 7 V—THOEER=, BP »bOHE

1 DAEH=N ¥ 5%, BE dens(V)=2r/nn—1), #-[E cent(V)=N/n

(E 2) BAFEUHOBE, BAELERICERCTIIRREAZMHNLOERL TR A5EL S

N—THOERERE A% LTEEEEHL TV,
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4. M L EROSIRER
4.1 HEREMIIBITAEE, REINV—TOSHEHER

9, BRIV — 7, REIN—TOEEKOER Y BEREZICOWTHRET 5
&, BURICHAREROEHEERIT 1995 ELUEEZELETLTWAZ EPbR b, Ih
BNV —THDHEERL TS [E 7] RICF&H - BESHOREE L TIIES
DEFEMAEDEVWTEH SRS LTS [ 5], /2, BRICBITAB4oEL
F&tt, BRESHLOMTE DT T 7THEETHAFTAERRR IREREBRIOAS &,
B4R L BR ORI R, RERERRILEEI S V. 2F ) VIhd /L —TIC
BWThH, MBFTE I Z o T/ NV—TOHLENISZRBEZIREL, IV— 7400 1d%
FAR W e, s (K 2], & 3 12, BEIRDEIIOWTASLLE, BHIEHET
i, BRIV —TOHENPESRISIN—-T L) KE L, BERIZEG IR L L TEEEOES
A, BHIIEEEEDNEENKEN LD b, 72, BEIGAEEOZMHEN AT T
) —HOEEGET I NV — 7 THET 5 L BR T 7 T — (1) (2) (4) {6)
FEDTEL, BETIE (3) (5) (7) DEIEFEV, ZOFERLIY, BElLLDBFE
BETIREGRL U TR CII ARER % 28R BIRiE & BE OB 5 CThslE 7 Btk
PHEEL, 4, BETCHEBWEEIEETHY, HFTA KR ZBG %L OB
FEEEToTWB I LIhPb, ZEEORLE: (7) OHIAITRHE TITHEESEIC,
FRCIIIEREEICE VY, JNUE, BERLLR, ERO My FELTHEAT Y —FL
BEERKGEEERECEREE L-BE V-7, B, L 20 IksEE

£7 B, REOBK EHEOER

Hiv ;&M
L 1990 1991 1992 1993 1994 1995 1996 1997
BRI 27474 30114 29674 27744 29130 29603 35203 31402
i 923 908 1602 1798 1331 1301 2485 2046
= 833 802 682 310 288 251 A1325 411

B &= | 329286 329044 329724 314762 318215 303338 319265 306785
#WEE | 436027 435541 428706 407957 406420 391405 411812 426204

*ERE *

RIS 28958 31994 31626 29065 30630 30865 36898 34025
&% 849 660 586 409 218 296  AB635 127
JEEfEER 1.05 1.05 1.06 1.04 1.05 1.04 1.04 1.08
E 1990 1991 1992 1993 1994 1995 1996 1997
TR 19799 22061 22122 21408 22307 23930 27815 23313
Ei 567 558 780 1303 1217 809 2036 1965
O 640 623 615 260 260 200 A1129 196

B4 E | 235964 241229 252641 249191 241061 250617 229363 206369
a % | 303392 306974 315826 308658 297625 317202 286365 279176

o5

RIS 22578 25111 = 24606 22991 23641 24441 28287 23639
I+ 613 372 630 232 340 70  A348 194
R 1.14 1.14 1.11 1.07 1.05 1.02 1.01 1.01

() I TOEBFERIGEFIRICETLEE, ZE0ERTH L,
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2 B RSNV THSETERISIZ L 57T TR

@ ‘ﬁﬁ#?fZ#—EX
FILRET

EE T

=3
O — @RI X7 LB
X SRE T
R TR AT —E R
SRR — U A

[FEE1]
100%

UL RAL—Vx o

\,{  LRERE L Y —
tHaEa—sh—-EYX

BN A S RA R A B

BENWT7 Xy bR A2 b
27— F

TR AT LFIF

RS FREL

R 74+

\%D%ﬁaw}_x
27— N

HERS AT L
L s M e GV
e ATFAT
R ERER
BA —A
DR

(E 2]
5%

(F) o TRERS V- TIHBEARES, MAEREY, BRIV — 7B SR M TRL,
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rEbLY, Gl V- ASORBEELLEREELLERIV-T L) BEEEERE
3B bDTHB [X 8, BiEICEP L EHDO /N — TN OZEEIG % (L5
HITIRETAD) OLBEIENISIHRILL, AEENDAhErEME A T3 —5I
BEL. COR, £EKTIIHE T IT) -2 Xo THEENRDO LN, (2) (4)

(6) DEFIBZIIOVTREHDIE DT A, —77 (7) OFEERIC OV TR
DEEEDOHRBIFTH o720 2F ) B TII AR &M, T-RETEIE
BEASGIE % S TSN ERIIES L TWA I L dhhb, T/, BN ERL SO
HFTY — (3) (5) DEBIGEBIIOWTIRERICI > TEL Y, BEETIIHEHOR
BloeAs, FEBIEECIESROIG IENEIFTH 5, BIENRAETENIEREORL IS
weHEEEINRS [E9].

#8 B RFAOWMGIE  RE M

By 4t
B Eics E R
BhEE | FEELES B ayEk | JEELESE | B | &S
5 O 150 65 |215 51 20 71 | 286
1 35 11 46 6 5 11 | 57
2 20 11 31 2 2 4 | 35
3 40 24 | 64 29 14 | 43 | 107
4 6 1 7 0 1 1 8
5 15 5 | 20 8 4 12 | 32
6 8 1 9 2 1 3 | 12
7 44 8 52 10 12 | 22 | 74
et 318 126 | 444 108 59 |167 |e611
(71.6) (28.4) 64.7 (35.3)
(¥ Eleﬁta;tj:i;—,ﬁ%@&%ﬂ%a L7ze () PIBhES, FEREZEDEE% %
R o
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%9 E4R RPOWIEICETIRE FRE 5

E¥iE

PfE GBERfESR) LA37

=R || MM | REEME |REERME | BCEAMEE
i

0 0.4427 0.9162 0.9613 0.9298 0.9212 0.5469

1 125.52 123.22 123.63 120.77 120.75 141.80

L 117.49 124.33 123.11 121.11 121.80 148.63

1 0.8358 0.9391 0.7598 0.9045 0.8872 0.4483

I 27.77 2791 28.32 28.40 28.15 28.17

L 29.00 28.40 26.55 27.40 27.30 32.45
2 0.9999 0.8579 05169

I 15.51 16.11 16.15 15.11 18.41

L 15.33 10.00 5.00 14.00 14.75
3 | 0.9080 0.7700 0.6027 0.8933 0.7911 0.7387

I 51.20 52.22 49.71 53.33 52.34 54.82

L 5191 50.46 52.80 52.50 53.97 52.76
4 0.8262 0.9999 0.8026

I 4.35 4.57 4.00 4.50

L 5.50 4.00 4.00 1.00 1.00
5 0.5032 0.5725 3 0.3403

1 14.47 18.68 15.10 15.75 19.30 17.75

L 18.41 11.75 1741 17.75 11.83 14.41
6 |05 0.8533 0.9999 0.8533 _\ 0.8533

I 6.77 6.66 6.35 6.33 7.33 6.66

L 5.66 6.00 6.33 7.00 4.00 6.00
7 109953 4 : 0.5040 0.4316

I 37.50 35.70 35.48 38.59 39.38 38.78

L 37.50 41.75 42.27 34.90 33.04 34.45

GE1) EEOTIEE, LIESEET, BHALZ P POIHEOEFHTH b,

(7£2) Wilcoxon NERIFIARSE 24%M L. EIIEFEEIEED 97T £/94 FRIZL 0T Do
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4.2 WHNCBIILZRE, BRI N—TOFWRER

97, HuUgR - BEAREIMRE L, EH - BRI BIMRE DL R REET
5o % 112, RBOXIE, HRAT, BEEBEHINI 1970 FRIIELRIC 2, 3FEENT
BHRET AT TRCRICER LT, 1980 R4 5 L RFIZEEFENIZLDOCHEE
T, TOTREAIRETIEAR L. ZHRICHT LT 1990 I3 7 P TEEICE
MERTWRW [K 10], —7, BHEACOWTIIESE, EHREDECK, 7V TIA
(R ENTV S, SATONT VR BT A VLS I M RE oS L 2 ),
SHICEEESL LTwol, £LTREDEHE, 1991 FLIEEEBSHRT, BUEAN
DOREBAFEFE T2 575, 1998 FERFE TRESTHEICIBIT O N EBIMLa 0B L, 3%
ERDLITICEE TR, TR, WNTVEER, B OREEMERSEEE S5
% 5B THIEDOREEDV B T o2 b0 BEENS [£11], £212W
T — T OBMIEANDOM 7 T ) —BIEILIZ OV TERENT V7, BRI » T

K10 HR, R\ RGN - FLEARI0BIMLEE

F ﬁ/ B 58 5 58
o X 5 | WERET | BER | BUE | X 0B | HERPT | BHER | Bk
~1969

7 Y7

g—1a vy /N 1

it VN 1

53] K

TET7T=7

1970 ~79

v T 7 2 1 2 1

g—ny 1 5 2

ik EN 2 1 1 2 1

2] N 2

TET7=T 1

1980~89 :

7 Y7 1 4 5 5 1 4 4

F—1T vy N

it VN 1 3 1 1 1

3] K 1 1 1

TET7T=T 1 1

1990~

7T Y7 7 2 2 1

F—0 N 1

ie K 2 1 1

2] K

T T7T=T 1

MESMESTERE99] FIFEFRHMAL L 0 Mk
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F11 OEE R EH - RORICHE ) BIMHLEEOEL
(K05 - R - BEE BT - BUEA) 91798

'91-98 B OgR E #
XI5 —XE 10 7
SRR~ RRT 1 1
B E—~BER 7 5
EAEE—~XE 3
Bk Bk 21 9

X =35 3 0

X—EHE8 0 0

X —HE 3 4

XHE—>X 0 0
BB —~X 4 10
BiFE—~X 3 8

(7%) BESEOBEWRIILITO®EY Th b,
EH{ER [ EEEREHET L BHEA
Bl FIE—~XIE 191, 98 THET HIE
X —FE 198 THHE LAXE
FIE—~X 98 THLEL/-XIE
MM A ERE 9] FEFEREHIRAL L 1 1B

MAERSLNE, T, B, BHEVTHORKEBHEANL O XA T T — (5)
DL VET—HLTWAS, KiZ 1991 £& 1998 F£THT H 7 T —DELZ
L7EE, 7VTICBVWTIE 8 EMICRIL a7 V7 HMEADM T 71 7 T —H°
(1) 3), BBRL-d0DHFT)—720) (3) THh, B, REFLDIELEED
BVl b OBHMEANER L TWb, —F, BRICBWTIIBMEAORT H 7 I
) =B, BRETHENTEDOND, Thbb, BRKICEL TIZESRTIIZERD
B R L OBMEANTEEL, BRTILEICHEBRLTWS [X 12], RESLV—T
CBWTIE, EEITRYHEDY, S EEED 7 4 — PNy 7PMREICEREL Ty i)
S DEREEND, BRI, BYHLE, BTV THBMENIOWTHEE L TR
H, BMREH L OMEEE 2 RTERGRS 7T 7eL7: (K 3]l MTAT VT %
B0, ZoOHET 1990 £LZFEORFERENE L, NEEEFTDHES N
TW=0Th b, Bio, BERIPEI, BRENMFAOEE LT, $LFU#E
HETHoTLEE, ¥4, 47 FAYTIZBITAHMEN L ORFEEICIZm T TH
BEOHLIENbDE, Thbh, FE, ¥4, AV FAVTOIRICEREAD T T 7
BEORBAKXVI EFXLIBEDOTH Y, ZHIETITOEIVEREOME & ZEDIE
WZx s AEREHIOMES L TWEH vz X9,
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BTV —TOBIREII BT AF L EE (B

®12 HSR RE 7IV7 - BORICBUILBMEAOMT 7 T — EHE

'91,98
# Fi s i

i TIT [ TIT Bk

1991 | 1998 | 1991 | 1998 || 1991 | 1998 | 1991 | 1998
0 2 2 1 2 1 1
1 1 2 1 2
2
3 2 3 3 1 2 2
4
5 4 4 8 9 4 4 5 3
6
7

[y ME O RE91-°92) MEYHEHMATIRE9] REEEFEHA L 1 1ER

4.3 FH DMWY

BR, BNV —TOERNEEIMIBIT AT OER - BRZERKL Thrbsl L
BRI, RE, BEEHHRNEOGC L MSEEL DI ETHS, [
— DB TH o THMITOMEI R EER LIRS 2 HE PR NTERTEE O R,
5o

B8R BRIV —TFRETENERICOWT, YZEICBITAREERE, F¥
HEENCET AEFIEICIBV AT, B, BRIV 7#EW KBV TRET 5w D
A EINCBIEL L) L LTwa EEEEINS, IITHBMRERROHIEL S— X
R7F 47, $Thibh, Bif, FEEOMGIHRMABOTENEOEMRIC X A FEELL» S
AV EETH B,

MHEOENBE L ZHRERNOERTEREL L THBOFR L 25 HAGHE
TV ZETHHDPS, HIMNIBIT AR LB OEREIC BT A 5E - HisistE2 2
Bl LRThE o wWirbTh b, 7V T7HBETIINEREADOTEEDOE TRERE
ﬁklofﬁ.ﬂfﬂﬁL&#ﬁbﬂélU%E.A%%ﬁ ﬁ&bfﬂl@éﬁ@%

R R EA L CTMARBEZZGEL, PO CHBHEEELRELEET IOV R
<&wo:naﬂrbfw5wé&&§ SHHETE, HISBIR DD OEERHEREENEE
cﬁﬂt@bﬂ%mﬁtfwél%§w@o“E&WbfLT%#%&%ﬁ%lwt
DIEBRELY ¥R, HWIRICL o THREZDITLEER TV a ) ALADOKEIZL-T
HEHRRINEHF»ME L 2 Ph b, FIETHY LIF-7P7 3 HE, ¢l ¥4,
L= TIZoNT, FOEENRIEL CEABERICHTAEZEREIRTRTH LD,
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3 B/ RGIN—T TIUTHMEADY T 7HE

]
(E]
30 0——O
EEEBME
(&)
100 100
IBJ Asia
50 60
Kuwait Pacific Finance
30
CCIC Finance
(NhFa]
30
28

BFgRY-7

[ v HR-1] _
100 O——@
IBJ Merchant Bank

100

100

(1> F2V 7]

52 ? E 29
S

FSR)-TBumi Daya-IBJ Leasing
85 75
IBJ Indonesia Bank
45
(PR 1] (P2 2 ]

[ESLEEAEAEE9] & DR,
OHIT  @FUTOMAFTHI 0% ETHLIEA

Krung Thai IBJ Leasing

k&

:LTCB Asia

Oakreed Financial Services

HAY-2 Vietnam Leasing
O~
20O O
E—i Book Club
o—=e
LTCB Merchant Bank
{ ]

LTCB Futures

OW‘

S e
HZA-% . Central Sari Finance

4
Bank LTCB Central Asia

Multicor Securities

(P78 1] (e 2] [B%72 3]

OPUTOMAFTE D 50%Fi# TH SEA
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BHEOBIEL V) BRI, HERICBI2EMPEEY AT LOBEENLTHE
DTho HELENT A1) AEGRENGEDR LIFEDEEY AT L OBEE S\ OFHE,
VAT AOBRE - WICE, TOWE L&D THRME, N 7Yy FELLTOET
WMALBHATEETH B o

5. FWFFRORER

LEIEMTTHL TV EDOTLERL, MoPDO7V—T2ER L THREEERLTW
Bo FIITURIITRERBBRITER NS, FDORRIIELR A%, —BHRBERT
B2, BERL)Y)AEEZL L, BERE (AW, 1y, BENER OksGo7-BE,
Thbbiti s BT 5D TH 5, MHEOEBITHEEE ORFRRE, TRKE, RE#E
JoMREE LChE3Ns LR, MFORRIIERLERTL-OORETEHTHS L
259,

SITOERRERZBELOFKTH S L LT, BINLSIIRIAERE & IR
REO—E & U TEFMEL T 5 BHERER U ECBIFICRA 2RlE, HHdRit
EDRETE) . B - BEOREORS 0T - ERIZEY, RESHE, #ELy TS
DY) —=F—2 v, FLTHFICETAHETH b, BRIIANEE, RE|IEHVE
B BER LR o Tz, $72, BTN —TOENIEG nEEL 7
N— T RO T 5 55 b Bk v,

BRIV —TIIIEBEHIIE L DRB IR ERE T AAHIS, NTVEBREOZER
BOTKEL, LETENICABRLE o7, BRI, ESIBEDFEEBEL ENT,
INT VAREBHIERTRIC B 2EHAICDBN, BE - REXRROHIHICET 5 T %
AL S DA BEENENSENT:, TLERIV—T7IE 1980 EAHFEDS 1990
ERD T TERIEIMNLS R L, RRICERSN CABIERRIE 2 HEE LR,
KEDABEELR L. LAL, BEHWEBEORMEZEE My TD) —5— v TA
B, FORRL LT LERED T 4 — F/Ny Z D@02 o 127 R ERRICE
272

IR LTEEE SV — T3 nRE) — =Ty 7o iz, BH, EN - @
TERENIFEEREDOBMNM A RARIZEN L7z, SREREROKES X - T, B4
AT & DFEERATIT, B 2HEOFRTEBRT 5, BRIV — T O ITEIC
BRAIN TV ZEILRA D, FBFFEIIBIT A% &£ EEIZOWTOSITFEIIEES,
JERERDER A b TMHOSITICOREE 52 ) B bDEELLND,

7272, AMEDOTERET, WOPDFEEIPLPL L o072, FNITRD 4 HIZ
BEINE S,

g1z, MAV—7Ld, EBNEGIEICBIAMFONTIT) —i3E&ETUIIOWTSH
WHRRTHADIZTLT, EIMLEICBIT WO N T IT) -3t VBRI E 1,
M & TSR AED DS AREDE Ul PMEH2E L T57-0121F, #F
HFT) —IOWTH e P EEELEBMEREL, h 7T —OMMEE e T A LE
bH5, -

8927, BIKEEBIIETARTIFENDTRTH S, AR TIIEE T RESTEOHK
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*)TJ:ODKEE?T Hb, BHEEICHTARREBERIERTAZ LIZL Y, LGOI
WY& TN —TEREEOBRIZOVWT, XYL TEEE 25,

5 412, ERIZBITAHE0 S DM ORBANEIML T IR S N5 @ LRI
M35, —BOBATHE, FEIIBITHBIMIOSHITTIE, 20 TEHL D
T AIZIIES o7z, MmOEINBELIZET 588 LB SHROMEREL 25
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B 65.1 T, t1EIZ2.59 &% D), BEKE S TRERFIIFEN I N,

4. EE7-%

1) EEFORMT, Ztt, W@HREADOTH

AFE TR, AL ERTHOMOBEZE &Rt & @Rk A OB DRIEZE %« HE
BT L, MEOZHBWEHEL M TELDTHD, o T, FAF—5I, A, EA
Tit, EINREA, EEBEED 4 0EHE LT,

EEZ O, KEARMT 15 %, ERNZHL 194, BNEMEAM £ THY), Kt
17%, 34t 22%, BHEN 61%, Lo Twh,

2B, IEENBROERIILXIFEE DB LZ T3 3 THEUAELC, RBHDENZ
Ao, E7:, AEZORBICHETBHiL T AWML ®RT, HEICHEICI 24T A
BhhohnhrFoy 7 Lz 25, HETERENLWT LR E N,

RAEEIL 49 OFMIKT LT, FNEFNREDAFET 0% 1505 4 T TORFEE
A LIZL o TEET 5 4 BRREEME L vy (1 strongly agree, 2 somewhat agree, 3
somewhat disagree, 4 strongly disagree), =R\ 3541% N (No Opinion), x4
EAE 4TI E 5 V85413 NA (Not Applicable) %55 3 1CHR L7o BT,
F£ih, R, EiE, FE, BE, #hEk BEE, BEAR, SOBMLRH) &ML,
BHICERZBRL M\ & %72,

EAFETE L LT, M\, DEEEE, Ktt, BN, B/t 4 50K
LT, FNENFHE, bl REE FERETRD.

I RSRDORBE L FHHRA
1. EHORE
LSORBEERE IS, KO HE LT
(MD:F#aIERE HQKEARM REENIH OViBsi Bz
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SEHECEO [BREE] CBYT2RAME (Bik)

B3 1 ARETiE, REAHMEERSHO [FR0ERE] &, KEFH L SEREA
O [EBAGERE] XFRLTH 5,
MD (HQ/RE) = MD(HQ/OV)

13 20 AfLTIE, KEARHLEPSHO [ERAEE] X5, KEFR LB
BAD [HRNOERE] OFFE,

MD (HQ/RE) > MD(HQ/OV)
2. 920D HRK
EEDOSTETHIZHY, 49 ORMERDIDDT 77 5 —I1IHET 5,
F1 £33t F2 <RAXIVAV}H
F3 BERE F4 a3a=¥s—vav
F5 ¥$0 F6 ALHOBWEE
F7 BBOBIEE F8 EFANR—Yav

F9 L3 & RIKICBET 2 MifEmR

NV B¥air

49 DFFDN, Q26 IXEIE L o7-b0A 88 & 19% (21%) B, HMBEMSK
BB RIT B0, TNEBRV: 48 OFRMICBE L TRF T 21T o7

AFEHFELHELER EF 1 F1ogEbic, BT 21 F8E74RX—T 3
2, BF43FeHEOMEREIL, RF5IEF4a3a=r—aril, BF6ILF5
BH I, BF 713 F3BIGREIC, HT 81k F7TBBOmABERIC, BF 913 F2 v A
TR MZ, BF 10 & FOHE & RIRICE T AMERIC, TNENMEHET S Z & A
L7720 G CZOREFHMICE T, &7 727 % — kR T ARMIRUTHD L EH
THIENTE S,

RDIDDT 77 F—IZ0oWT, FNFh, MEEEE, AtOmEE, ENZHD
E&E, BIUWIBEEADOREEOEREL DN T 5. THEDIE, ZhbHOARM,
A, WSNBIED 3 HUEORIE D S B, AL BRI ORIEDEN, KitLHHEAN
DEEDEI N RENVEIAEZRL TV,

B, B ACEL T, EERETL-01, HTLTTYT, BE, #€7=
7, =0y OEEO—EHDREE L, BHEADOREICHIBESEWIGEE, af
(consistent reply among respondents based on locations: E)EHIE D&% b T,
EEIC—BEESRONE) LFRRLI

(BAF, av i average F¥fHE, me ¥ median FFI9HE, mo ¥ mode FAFEZIET o)
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1. F1 %31k

#3 EICET AREOmMEER
Q3 : I like the corporate culture of the company. (MHtDEFEXIHFETHS.)
£t avl4d mel mol A avll mel mol
FH avl8 me2 mo2 HiE avld mel mol (erd)
Q4 : 1 think the corporate culture of the company is: (ZFLDRFEIALI 1)
Dopen (A—77)
2t avlé me2 mo?2 A%t avli6 me2 mo2
¥ avl8 me2 mo2 JE avle mel mol (erd)
2) international (EFEHY)
4% avl7 me2 mo2 A% avl7 me2 mol
¥t avl7 me2 mol BiE avl7 me2 mo2 (crl)
3) multicultural (%3{t) '
£t av2l me2 mo2 At av2l me2 mo2
i av22 me2 mo3 BFiE av20 me2 mo2 (erd)
4) dynamic (¥4 F3v7)
€% avl7 me2 mol ZAft avl3 mel mol
¥ avl8 me2 mo2 BB avl8 me2 mo2 (crd)
5) innovative (FHTHY)
£% avl9 me2 mo2 A4 avl7 me2 mo2
¥t av22 me2 mo3 HiE avl9 me2 mo2 (crd)
Q33: The company has a strong corporate culture.
(SHIFFRVWRE LR R o T 5,)
% av22 me2 mo2 At av1l8 me2 mo2
F# av2.6 me25 mo2 I av2l me2 mo2 (erl)

(HiFT) EEERG

£ 3IRLEEESSES PR L 1, Q3D AMORFEALATFEH» L) BT
BT, A4, 0t BERICEEIILTWADS, L BENEEDES VIR,
FHIET G, Q4D 1) 2) 4) Tit, SEOZRIFLALES, BUT A RO
— 7V CEBHTYAFI v 7 ThHA, LRFHENTVE, LirL, HEASFSILHT
o, FEFNTHLEDY, LWIERM (Q403) & 5)) 0w TE, KLk
HITHEE L TVAY, THEFEEEIRT LI, RPREENTH L, 3610 Q33
DFEGHED, LV BRI LT, R ERESEET S 00, IHHIFYIE,
hIMELICREN TH 5,

o, 7775 — 1 DLECICEL T, FHLERIHOZID S, Kt
NBHEANDEDFIVNE VW EEZ LGN,
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2. F2 =AY RAVD

F4 ATV AYMIETLRBOmEER
Q8 : Top management has a good understanding of the local needs of the market.
(Fy FIEFNFROTHBO— X5 L CHRLTW5,)
£t av27 me3 mo3 Attt av26 me3 mo3
T av29 me3 mo3 HiE av26 me3 mo
Q16: The management style of the company is primarily American.
(MHDOBEAY A MIT A) A THD,)
£ avl7 me2 mol At avl5 mel mol
¥t avl7 me2 mol HiE avl?7 me2 mol (er))
Q17: The management style is geared more towards local needs.
(MHOBEER S £ VL, BITED=Z—XIZE5bELDTH5,)
£t av25 me2 mo2 A av2l me2 mo2
¥4 av29 me3 mo3 HiE  av25 me2 mo2
Q18: The management style is a combination of both.
(UHOBER S A VL, ZOBMEEHEZLNDTH5,)
£f av22 me2 mo2 At av20 me2 mo2
T av23 me2 mo2 Btk av22 me2 mo2 (ard)
Q34: Top management has a strong leadership.
(SHD by TN L) =5 =2y TEFE-TV5,)
£f av22 me2 mo2 At av20 me2 mo2
¥t av27 me25 mo2 HiE  av2l me2 mo2 (el

(HFT) EB1ER,

ZITHR, YAVAVMIEALT, 2OEFEL) —F— v TLHITO = — X
DMICEZFTHAT 2D DTHB, RA4IWIRLALHIT, AHOEREFERIEICT A A
BCTHY, ZNICO—INVBREZREIRLTVAE & WS ST, H, BEICERD
—HENR5NE (Ql6, Q18), T/, HIFND——X% by FHEMLTVEPIZELT
X, ZFLLBELTWVS (Q8)e E51Z, REFEIMITLD = —XIZHIET 5 DD,
WZOWTE, RMEBHBEEIEET SO0, FTHIIBEEL TS Q17), 72, by T
DY —=F =y THRBEIITHEPIIONTH, R EBENEGEL, IHPBELTW
5 (Q34),

WoT, 7727 —20<RATJA/ MIHELTRE, AHLERZHOELD D, FH
L ENBHEADEDFIVNE VW EEZ Sb,
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3. F3 ©¥OHSEE

X5 LEOHESEMFIZET AEMOREHEE
Q22: The company supports its local community as a good corporate citizen.
(BHIIEEHRE LT, HBHKSICERKL T 5,)
2% avl9 me2 mo2 A%t avlh mel mol
¥t av20 me2 mo2 BiE av20 me2 mo2 (crl)
Q23: Social responsibility is considered important by the company.
(BHIIHEAFTLERL TV D,)
% av22 me2 mo2 At avl8 me2 mo2
T av24 me25 mo3 BiE av22 me2 mo2 (crl)
Q24: The company offers philanthropic programs for a local community.
(GHd Bt A THAERIEE 2172 > TV 5,)
£ av23 me2 mo2 At avl7 me2 mo2
%tk av23 me2 mo2 HiE av26 me2 mo2
Q25: I have participated in such a program.
(FLBHELZOEEISML I LD H5,)
£t av29 me3 mo4 A%t av24 me2 mo2
¥t av22 mel mol BiE av33 med mo4 (crl)
Q42: The company places top priority on earnings.
(SIS RER LTV 5,)
£t avl9 me2 mo2 At avl9 me2 mol
¥+ avl9 me2 mo2 HiE avl9 me2 mo2 (el

(WP ZEETER

EHIZRLALIIC, TITHODRTWLIEENHAEFICEL T, AMIIFEY
BITAZLEZRBELELTVAH (Q42), IR EIAEHRE L THIBHAIZERL T
VD eV (Q22) A%, At i, BEO=FILALTRLNL, LL, A
HAHEWLREEFERL TOAEPL V) ML TE, AEEREFEENT, X
HIETBEWTHS (Q23).

EBRICASH D RIBTEE R E L TV AP LWV BRENCE L T, A —FRBEE
L, RIZEHDPRRPEEL, BETEHETCRNMIBEITE: (Q24), 2512, FERIZ
ZOLDREENCEIMLZEAE DA E VIV LTI, AtettizsmL
TENHHLEAEL, BEEECEVEVIAETHS (Q25). 2F0, AHDERD
IR & MEZEOSIMIOVWTIE, FHETRLRY, KtteXHoEID, TLA
BE LA HOE, ThOBRELEBINOELIEE AN TN 29,

foT, 7775 —3 DLEOHAFHEICEL TR, AHLLENZHOZELID S, &
#HEENBBEADEDFIVNENEZFEZ LNV,
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4. F4 aIa=ks—av

£6 2Ia=f—Taril@TARMOREER

Q6 : I think the communication within the company is
HADII 2zFr—Tavid:)
1) Internal communication within my local office is smooth.
(BSOBSHOII 2=y~ a VIZMETH S,)
2% av20 me2 mo2 A%t av22 me2 mo2
T av23 me2 mo2 HE avl8 me2 mo2 (crl)
2) Communication between my office and HQ is smooth.
(A5 / HEeAH Lt DaIa=r—2 3 VIZFNETH 5,)
&% av27 me3 mo3 A%t NA(Not Applicable)
T av30 me3 mo3 HiE av26 me3 mod (crd)
3) Language is a major barrier in communication.
EENFII AT avDELLEBETHD,)
£t av3l me3 mo4 A%t av33 me35 mo4
¥t av36 me4 mo4 HiE av28 me3 mo3
4) Cultural differences are a major barrier in communication.
(ALDBADTI 2= —2 a3 v DERBEETHD,)
£t av40 me3 mo3 A% av3l me3 mo3
¥t av34 med4 mo4 HiE av29 me3 mo3
5) Customs and habits are a major barrier in communication.
(BENRII 2=y —avDELIEETHD,)
£% av30 me3 mo4 A% av29 me3 mo3
¥ av32 med4d mo4 HE av29 me3 mo3
Q7 : Information on corporate policy is promptly communicated.
(FHOFEHITTARLPIEESN TN S,)
2% av25 me2 mo2 A% av23 me2 mo2
¥ av27 me3 mo2 BFE av24 me2 mo2

(A7) EEEK.

ZNT77rI—=, 33a=s—YaroREgEREII 2T -V 3 Y OMBET
ST DD TH D, X6IWRLALLIIW, II2=F—Ta OlEERE LTI,
SELLEBEEABNLS, WThIIazir—YavYOBEELRRLRVEN)
EAAARY, i, BHEkick@BEL RSN (Q6 3) 4) 5))e L2 L, WINDRR

BMTd, BEDESVIAI L BEZFHOASHIZHE 2o T Y

¥/, A3 2=y —TavOMBEICELTE, AttéoaIazs—va VidsH
CHEOWANLL e EELTWAY, FEHETRD L, BEL) IIHOAIE
FHTHLZENDDSE (Q6 2). 51T, HHDFHEHDIEEDARFEIIOWTIL,
BB AR EFARICRETH S EAEL TV AED, HIEIEENZEEEZ LTV

Q7N -

EoT, 777 —4NaIa=r—aVICBLTR, SHEERTHOZIY D,

4t L NBRBEADEDOF VNSV EEZ LN D,
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5. F5 &SN

£7 BEFHCETERMEOMEER
Q27: The company is sometimes referred to as the “Microsoft of CT".
(4T TCT DA 717 M| EIFERLZ DD 5,)
£ avl9 me2 mo2 Attt avlb5 me2 mo2
¥4 av24 me2 mo3 BiE avls me2 mo2 (crl)
Q28: 1 agree that the company is clearly an industry leader in CT.
(EHZ CTERDO by 7 TH5,)
2% avl3 mel mol A% avll mel mol
T+ avlid mel mol HiE avl3 mel mol (erd)
Q29: The product of the company is the de facto standard of CT.
(Lo RIE, CTOEELOZEL STV,
2% avi6 me2 mol A%t avl5 melb mo2
%t avl8 me2 mol it avlé me2 mol (crl)
Q30: The company will continue to be invincible in the future.
(LIS EDBOERITLETHA ) .)
% av28 me3d mo2 At av31l me3 mo3
F¥# av3.1l med.b5 mo4 HWiE av26 me2 mo2

(WA FEVEN

ZOT7 7Y=L, AEENEDL DI AMOBESFNERHL CRLEPEEHET 5 D
DThHb, ETIZRLEEIZ, CT (@v¥a—%—-FL7+=—) OEFD)—¥F
—THh (Q28), AHDERIEFEETHS (Q29) L\ IHFZRIIBVTIE, F4,
i, BRI RS —H L TVh, AHACTOYA 7u V7 PEIFHIN TS LW
3T EIELTIE, ZESEELTVAY, FRoARH L RETEORETEC, ki
FHUIETHR L, HEETHANILLAEENTH S (Q27),

F7:, NRLTIETHLHEITATH A (Q30) L\ milonTE, BHEFEEL,
Tt L AHDSHIIBE LTV A, IHIHRICEENTH S0, TH#EFIIZEL T,
FIBAE LN TWATIBICBIT S A HOEIHIRIC & > TER 570, BJEEHEA
PREEOBVWHERONDEDIEEER D T, REENTH R L ZHTRAIHREDE
Wiz D, FEOTIPHAEDIEA),

WoT, 7727 —5 OBENCELTIX, RLLERSHOZLY S, FitL i
BHIEADEDFIVNEVEIZEZ bRV,
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6. Fe HAHOWMEE

#8 HFEOWMREEIET ARMOBEER

Q1 : I feel proud of working for the company.
(SHicEd B EEEDIZES )
2%t avld4d mel mol A%  avll mel mol
¥ avl8 me2 mo2 Bk avld mel mol (crl)
Q2 : I am satisfied with how I am treated by the company on:
(BHOLBIZRDOHATHEL TS 1)

1) compensation  GE#EH)

2% av23 me2 mo?2 A avl8 me2 mo2

T4 av26 me2 mo2 HiE av23 me2 mo2
2) performance review and promotion  (GEREE( & F-+)

£ av20 me2 mo2 Af avl7?7 me2 mo2

¥t av2l me2 mo2 Bl av2l me2 mo2(er)
3) career path (v 1) 7HAED)

£t av22 me2 mo2 A av2l me2 mol

¥ av23 me2 mo2 W[E av2l me2 mo2 (erd)
4) working environment (B35 DOIRIE)

£t avl7 me2 mo2 A av20 me2 mo2

¥t avl8 me2 mo2 HE avle me2 mo2 (crl)
5) job assignment  (fFEDEH K4 T)

£t avl8 me2 mo2 A avlbs me2 mo2

%ttt avl7 me2 mo2 BiE avl9 me2 mo2 (erd)

(A7) SEEER,

£ 8 ITRL-E DI, HEOMREEX, &toauBE LT, 3B, EAD) E&F
i FsE, Fx ) 7HEEK, BHORE, AE0EH) LTI OVTHML, SHICAHT
B EREVICEI DLV RBIMR 72, EETFMEFE, v TER BHO
g HEOH ) BTIBL T, A4, TH, BEHICEELTWS EEL TV 5 (Q2
2) 3) 4) 5)). WAL TiE, RAIEFICHEEI B, BEIRLRPWEL TV 5

7, SHUETFEHETR S LR L TWLRWAHIERTWS (Q2 1)),

HHTELZEFEDICEI DLWV HIZOoWTIE, ZHZLLEELTWAA, i
AL BFEIIBODTENICE LEELTWAD, THIIBEERTALOD, AitEH

EICHARD EHED IR BEIRFHY Q).

#-T, 77277 —6 DHEOREEICH L T, RHLENSHOZELY b, Fit

EENBUEEADEDFIVNE N EEZ LD,
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7. F1 BBORIBIR

#9 BB NIERICEYT 2RO mERR
Q35: My colleagues are helpful and cooperative.
(IR TDH 5,)
2% avlé me2 mo2 A avlid mel mol
Z# av2l me2 mo2 HiE avls mel mol (crd)
Q36: I am willing to work beyond my assignment to assist my colleagues.
(BHOHEOSHELBLTL, FEZIT/-WVWEED,)
£t avls mel mol A%t avl3 mel mol
¥ avli3 mel mol ik avlé mel mol (crl)
Q37: My manager is understanding and easy to work with.
(RN H D, AFER) H,)
2% avl8 me2 mo2 At avlé me2 mol
*# avl’5 mel mol HiE avl9 me2 mo2 (crl)
Q38: My manager is aggressive and demanding.
(EFNET 7Ly ¥ T TERNS )
£t av28 me3 mo3 At av27 me3 mo3
¥+ av29 me3 mo3 ik av27 me3 mo2
Q39: There is intense peer pressure at work.
(BB CRBEDRIZ T L v v x—2H 5o)
£% av28 me3 mo3 A%t av29 me3 mo3
F# av3.2 me3 mo3 B av27 me3 mo3
Q40:There is a very strong competition among employees in my workplace.
(B CHEDEIZBM L WHESE D 5,)
2% av33 me3 mo3 A%t av3l me3 mo3
*H av36 me4 mo4 ik av3.3 me3 mo3 (el

(HAT) EEER.

FITRLZE D, BBCBTA2HNBRIE, RESHINTS S50 &) &R
LTI, &, T, BEO=ZFFHKIHGINTHL EEEL TS, ZOEG
AL BEETIRBOTEVDDD, FNIIHRTEHTREEDESVERYEL R
v (Q35). LAL, BBISRWEESMRSH 0LV IBWIZEL T, A4, 3,
BEOZZHXINFBELTE), BIITHTEINZBIBEL TS (Q40), £D
fuo R FRIOHEICE T 5% (Q36, Q37, Q38, Q39) Tix, i, xtt, |
EO=F L WHORIF 2 BRE RET A2 EEZ LTh,

oT, 77277 OREOHHBRICEHL T3, FHLENIHOELY S, &
L ENBHEADEDF ISV EEZ bb,
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8. F8 ETFANR—Yav

£10 EFA4AN—V 3 VICETARMOEEER
Q9 : I hope to work at the headquarters in the future.
(R, KHETEE-V,)
£t av28 me3 mo4 At avi mel mol
F¥f av34 med mo4 BE av26 me2 mo2
Q10: I want to become a corporate officer in the future.
(3%, AHDEZERIZR Y T2,)
2% av24 me2 mo2 At av25 me2 mo2
F¥#H av27 me3 mo4 BiE av22 me2 mo2 (erl)
Q11: The best I hope to become is the head of my division.
(W BEFOBMEICRNIUL, FRTRW,)
&% av26 me2 mo2 A%t av3 me3 mo2
3 av27 me2 mo2 B[E av25 me2 mo2
Q12: There is no opportunity for the local staff to work at the HQ.
GEAHRBHEAD A T v TIIFHTH L T ¥ Ridkv,)
£ av3 me3 mo3 At av3.5 me3.5 mo4
Ff av3.2 me35 mo2 ¥iE av29 me3 mo3(erd)
Q19: The opportunity of promotion is equal for all global employees.
(REDOEEI, EEROTXTOHEBICEEFIISZ 6N TWA,)
£ av27 me3 mo3 A4 av2b5 me2 mo2
Xt av26 me3 mo3 BHE av27 me3 mo 3erd)

(WFT) EEER.

ZITHE, HEOREBEL BEOBEILETFAN—YaryRRAZEFRLVEL
TWh, 10 ITRLAZE DI, BEATEHE v, AHOREBIZR )20k, &
VWM (Q9, Q10) WAL T, A EBENIKICHERELTHB Y, AHAE CENIC
HHIZODDST, I BEL TWA, iE- T, BEEIIARTLHEICHEL, it
IZEF L HITTE B,

¥/, THOHBEDIARHTHIESTS 2o TwiRnhe )R (Q12) L
T, A4, ik, HEPHITBEIFSEZ6NTWE LW RIETH S, LELEHFD,
SEDOBEVEAN L HNDOTRTORBICHFICEZ 5TV SR, L)y (Q19)
I3 L CRAMHOASTEE L, T EBHEEZRIIBEE L Tn5hH,Z TSR A EOR
ENEZ5NTH RV E W) BT EEMEADERO—FED R 5N 5,

HoT, 7727 —8DEFAR—YaVIZHLTRE, HFCEERICELT, £t
BERHDZL Y b, Tt EENBBEADEDHTIVNSVEERZ LA,
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9. F9 A LRERICET 5 MER

£ 11 HELFECET A2 MESOZMIET 5 EIEHER
Q47: 1 place higher priority on work than family.
(BEHIIREL VLEELZELT 5,)
£t av27 me3 mo3 At av29 me3 mo3
% av31l me3 mo4 BiE av25 me3 mo3
Q48: I place equal priority on work and family.
(FRIIABEREOmMAZRL L HICERT 5.)
£ av24 me2 mo2 A*% av25 me25 mo2
¥t av26 me3 mo2 HiE av23 me2 mo2
Q49: I place higher priority on family than work.
FIIABLVREXERT 5.)
£t av26 me2 mo2 At av22 me2 mo3
¥t av22 me2 mo3d HiE av28 me3 mo3

(HiPT) EEER

CDT77 Yy —RBFEREAFICETAMER L VO BO TEANZEELZRD) D
THAMDT 7275 —LidE-T, AETHEFEOHOMRIIEHTIILRL, &L
LRSI L AEBESEETH D, £ 11 IIRLA LI, #NBREAORE LR
e, HIBICX > TERSDPNTE Y, B2 A2MESSEEICRKBmEN TS, Flz
i, FRLDEELZEETHEVI R (Q47) WKL L, BERETVTHEELT
BY, FELAFOWMAZE L LI IELT S L) % (Q48) (22w Tid, BHAL
IRBEL TS, T/, HEIVFREEERETH LR (Q49) TR, 3—1v
IRDBIIEFEL TV 5,

2 F DENBEHEAIBW TR, BERST Y7 > 7=7>3 -0y NOIRICHAE
RBERLTWDZEDFAENS T/, KEENOLRL 2L L, MEITHKIC
REFBELETHLEEZTVLY, L) ITHOFIZEDESNITRV, {Eo Tt
MICRAE, BERSTYT7>AE7 =7 >KEARHSKEZH> T -0y ~"DJHICHSE
BT B LD H B,

EoT, 7727 % —9 OHELRBECHET AMMESICEL T, Rt EAIHOE
kb, B4 L ENBHEADZEDFIVNENLIREZ LNE Y,
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SEHELED [BHPEE] CRTIRIMMR (Bik)

V& =&
1. REDFEH
DEDOBHIZL Y, ROERIPE LN,
At L EATHOFZOEL D S, KL BNBEREADEDFINE T 77 7 —
@I RDOE) TH 5D,
F1 3301t F2 <32 2xAv+y F4a3ach—vav
F6 HEOWEE F7 BBOWIBUMR F8 EFAX—Tav
HoT, 92007775 —DAbH, 35D 2THABE62ODT 777 =BT, At
EENTHOZELY D, KL ENBEBEADEDHIVINEVE W) ERPEL NI,
RAEOKRE, TrRORHEOA, K2 AREHIN/-Z &Ik b,

3 1 AT, KEXHLENIEO [EROERE] &, KESRH L #I3HEA
O [EBRERE| »*HCTH2,
MD (HQ/RE) = MD(HQ/OV)

RS 2 : AT, RERHLENSHO [FRROEE] X0 b, RESH L /3D
- BAO [ERNEE] OFE,
MD (HQ/RE) > MD(HQ/OV)

COFERERIT, ARITBWTE, BEMIGEVWRERM L KRERDOSAE O
BEL DD, HIERAYIC O ULAIIZ B EVBIRICH 5137 OREARM & BB L O
BREEEDH B V), RO TRIRREWIRILZ R LTV 5,

2.8 B

HROEBEAET L) LATRERE 2o 2RI, XOBERPH S EEZON5,

O AMIIEHREROSBH CEVRAEREHL TV ALY, [GHRIVREEICHNT,
E DAL DENRNT T BN,

@ WNEEEESD TN, EXA—L, L AA=L, £V 5%y F, FLE
S, T IR—AOEFEERL, 23 a2F—T 3 VBT A YEAEEE
DHARIZEDH TV 5,

® WHIEED by TITTKETMBA 2 R L2 OF% <, Kt BNREOE
BoOBEITETH 5,

@ KREXRHOBESR, RUBITREICARAL NUVEF- AP L 5% E, RHEOBOE
RE DSBS EFALL T b,

® 7AUAELEBIEEMNLT VT ICHAT, FEEESERO UL, $Eo TRE
DOERNFTHOFNFNIELII v PTAIENTELR YV, THITHRT, BN
RT VT IIEROE R BEHEHICEATIIV A7, FOERMEFHIIT 2 Y
BEIZHANINE D, FORKER, HSHOENOFTT75y N THY, (5E
DFUEN LBV,
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® REFAHOHEI B BHEANLTFNLIEL, TREHOH72OHMHENE

WWHEHESIBH P L Twh, SRR LTEAZHIZFLTIZZn X ) %%
LWy,

@ AHOBEZEY 90 FAHI» omIVRRA T BILL, KEOEFERF byt

T HIEMIE SN2, AR O LR EAILKER P L EE L BT,
BEMoOBEAO A% ENT HE@DD ), BELFEMOBEZD XL A LI,
DX IEEE TRKEOENS M & N BHERIIEOREY AL T\ 5,

RENIZEMICHEA BRSPS L, BEIBILL T 5A7, @ oTgi

ERELIZHY, BEFETHREYD 5, o T, O HERER,
ENBHEAL D S, BRHOATFEL %5,

@ AHELEERZAHEIFEALT7T A IAFETHY, BOXLEXFELTWEA, FL

BENTHEZLhb, BEOHFEN S, AOMIEFENE X2, 2o
THHIKRE , BORFEL 25D, (HIHIEOREREZFHRICEEL TV 5)

© XKEATY, HipEL ZOMOHIBOBIZIZHIBOALEDH L LHEH S N5,

AWFEOFERIT, HPUTHERE - USRI E R R 5BV T, FHGUT OBR

FRBENAFEFERPHP NI AELDBERIC L o T, WENLZEROAL LT, &
MOV D TRT A ZENTRETHAZ E2RELTB Y, 2l KD 7 a— 3V ED
i HEaEEERTHDTH S,
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KEFMD CEO (REREELE) F#IETHSH/7—F - V7 (Howard Bubb)
KRENFHDE (48F) X541 —7 - 72V ) (Steve Wentzell) K, iONICA
BIOF LIPS DHHEER LIV,

F—AMT)TEZa—T—=F 7 Fid, M7 VT REERRSE L TEED
LIEBTELN, TVTEELR 7L L MERRTH S L) EFEDOTIT, F
77 E LTRSS L72b D TH %, (Huntington, Samuel P.[1996] The
Clash of Civilizations and the Remaking of World Order, Simon & Schuster)
Q24 DEFIZIIHIBENRSNDL V) ZEIEE LAV, TVT7, BR, 447
=7, IOy ROEEESWLTALE, Q4 TRTIVTEARIEEL, £t
To7EIT-0 vy NRFEELTWS,20% ), SHFHEHETOEHZIT-> T
BEAALTVAEDIRTAY A, I—0v/5, $XTZTF7THY, {ToTnirnd
EELTWADIE, 7TVTEARTHSH, TNIRKROHELE T V7 ROMHEL
DEVERMT LD THEEERH 72721, Q256 DEBRICHIBOFEENIISIML T
WALV RRICEL TR, HEOT-FIE—-BLTEY, bk ) ITKELE
BN E DERBDOENIE-E D LTWh,

72721, BEOEEDTTHADEIEEDANEFNNCTHY, SiEELE BEMN 2
32— avOBELLLEEZ TS,
BEREROBEIEEZRLTWAD, PBRIIEELTWADIZT I TDAT,
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Hofstede € 7V O B
—SEELROEBIULAEIZ L DT~

B R GREKRFERFER)

E B

Z DX TIE, Hofstede NEIRIILD 4 DOFEST T2 AT, Hofstede(1980)
DBHE IBM 7— % L DHBAHTEIT) o 4 18ED D B, Hofstede(1980) TEHEHHED
B 5 2 SN TV HE IS ZEIRIE L A HEEMEREHEE L 2 AW /-0ir T, BRIBM %
B ARSEIET 5L LT, BOAHEERNEOMERHEIE SN, THER
HEOBHEE LR T AERMIC T TEDPDIT > THRRTAL L, ZoEmIE [RSThE
54 LIS L] ADSIEWNEWDTH Y, BRNREDFERCTIRBEINS [¥
a3y b A M A, BAGETRIFRBE>TWB I L bh ol

F 7, IEOERICETFAE BV L W) EATHRIGEL BHS L &HBEIIOVTH,
FEFI(19992) CHEL S W-SHEH B> TO RO DIBEDEREHE L, IBM 7—% Lok
B A T o7 LAL, SEELLF— 7 TING 2IIENEZEE TS L, IBM 7—
5 DA & HATHIEDR ST ) FHVINE { % AEARFBE SN, THIRTFAHORE
FEZEBIDT, HH7— 71T 2RFANTHR LN -EFEERLHTERNE - B
HREE, JOF-FIZHEBLZY, FRAOXRAVWTIEERES2)§5 2 L1213, THERS
LERE BV RV AL IR o7,

1. 3B

Hofstede (1980)1% 1967~1973 412, 40 #EIZBIT 5 IBM O3, ST,
DT ANOHEBREXRICT v r— MVRETERL, EDOERERZT 272, Z
® IBM OFET— 7 IZIZERLON>ORTHAENI- L I NBD, F0) LEES
EDE L NI ENTVEDIE, ENEERE L THEERDEEREDO > T 5 (F1E,
1990; BEM, 1999a), %Y D>, MAFHREBELBHEHS LSHEIIODVTI,
Hofstede(1980) SV L FHORF A BT A LX), FIWELLT
— IS THING 2IREAFET LI ENTEDL L H Ik oTW5FEH, 19992),
Hofstede &, BB E Lo-EIEIZINS 4HEDEZEEL, FEOEEREIXL
B I NS DISEICRB ENTWA E LTWw5h, LirL Hofstede SFRAET— 5 &
EE LD IBM &) —RZEDHRZTTHY, LrBIDIBM &) pEILs &
LY b s ARz —D—2ZhiFonTnAEB), FEFICENZEEEEHL T
bo ThbETHIE, Hofstede BITN5 4 FEIETH o THEIE LD, RHEITHENR
40 HEOERLEOMEL D125 D v EiX, FRFNOEEREILOFEEIZL - TH
X607 IBM ORZEULORHEGIOS V31U, IBM AHEOFE L0
BEHFEANDER B ZHELTWED0D LR, L7285 T, Hofstede D 4 $81F
AERLEFREL ) 0N E ) PEBEET 57:0121%, 22 ed 2 LS EE
¥, FUEOBNEBEADPS TF— FREL L TERLRVET 2 5,
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Hofstede DEIRIALD 4 18185, b2 BIE T AI8EL L TR ALPDERTHERT
HoH%b, HLEEECEDLZEDHNBFMIENIONT, TNLIBEOKELETEL,
FD5EEFRSHZ & T, Deal & Kennedy (1982) D\ [ LR ] #HIETT
LHIENTEBLITTHD, T/, HEH5—EDOHFT, W OPDEDHEIIDOVTIN
SISEOBERSEL, 209HEFARL LT, BRLOBE FHETAI LT
X5 ILNBVv, TOMFETIIZNL ) 2RIEEZOD &£i2, T3 Hofstede D 4 5
B2 ALHPOTLFEHEZHE L TCWAE L ERLDONE I H, IHOIEENED SV
A O LI E BT ABRICER TH EODEI L) T L EFHITL
ZEIT B, 7o, BEHA999)ICL Y, EHEAESHOPIC R o7 BAERBELBS
LLEHEIIOWT, HETF— P50 b0IEZER L, IBM 7— 7 &L OESH
AL, BRI, BEERICATFOTE RSV 2IREOMEEENI R L TH D
PEIDPEVS T LIZHBFEMEZ TV,

2. BE{tOm>DRT
BE LD ERREE

Hofstede @ Culture’s Consequences (1980)1%, ZEFEAZEIZBIT 5 LLDOERELE
7 40 HENC D7 o TITo 728 ) HTHER TXREWETH 5, Hofstede DFAEIL 1967
~1973 E£iZfThh, 66 AE, D~ 117,000 A5 F— ¥ B ED LNz, FAEIZE 1
RAXLE2RRELPORD, 8 1RAEOER, HLOWREEIMESNT,

E1XR FE2XREOT—50HH, BREEO/-DOEFEAIE, EXHM, &8
BROT— s PR, BEEERMN, BEFMOTFT—YIIAvonzhrol, &6
CBAES 7 T — DWW ORTRIFTV A F— 41X, OBED 7 —2 S84 5
ZE T3 AEDT—IAFHTREL 20, 95 30 VEDIE 1 RFE, F2RFLLD
EHEINTETHS, IBM OFHTIELZVA, [HL—TAFE 7 THROBGE & I
IBM BLF0HE - — Y A% LT A%EE B FEH OB MK 7— ¥ 551971 F
WEBELNADT, TOHLZ—-—TASETE O FEHOEE LTIIZMA TV,

29 LTE 1 KAEDS 1967~1969 E T TED Sz 31,218 AGDF—7,
8 2 RIALEDS 1971~1973 EIIhIT TED SNz 40,997 NG DT — 5 SO A
bNiz, ©2F 0, Hofstede DL 1967~ 1973 £Ei24Thb N7z 40 H ED IBM DEE
&M, EERMO, 0xX72215 AOEIEEZ D LIZLTITbh/zb\w) 2 kil b,

2O IBM 07— 72, BREXMEDXRICE LT MEIE] [ARHEMD ]
MAATHE| [BHES LE] oo hSbhik &b, 2ITiE, TRHMEDDIE
DEFLFEHEIIOVTHBAL LD,

HEHIRE _

ML, ERIEHTOMOEIRENZ LT, [ LA TOTH*RET S
CENTELRELETHLAIOTEIZHET A LFTEALREELDETHS] LE
FEN TV 5 (Hofstede, 1984, p.72 FER p.78)0 EBRDOHITTIE, OREBIFIEEIC
FoxtaFATAILE LY TATAHE, OREEITE D ANCE TSR T 2 HH0E
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BEDL L THELVERDLRVADES, @BS D LAIAMEMN I 2GS 2 EH
ZETHDHEHETAHADEER, BNENEFNREVEIEREREZLH L) IT2>T0D
METIHEEFEE (power distance index; PDDASHWV 5115,

PDIIZEASKE WIT SHENRENRKEVE &N, BEMIZIZRD L ) B S5,

PDI=135 —25XB46(CF) —A54(3 D%) +A55(1+2 D%)
L) Z&k B EE R RN ESE
I EFT 5% BEHET %

EBOfEIT 11=SPDI<94 Th 7245, HEHAYIZIZ -90=<PDI<210 DfEZ LN H BT
Yt B, PDIEHDD L2 o TWAERI B46, Ab4, AB5 IZDOWTIIfT4 1 258
DTk,

NS Al

FHEROEBIIOWTIE, QERF)THIENRETHRHOBRNIFHE AR E
TG WVEEZHRE, Q5% 5EL)ELSOEHTHERIT-VADES, OHF
DL THEEI o D BREL- VT HE, BNENEFNRREVIZERERZEREL X
3T o TV B AREE MM SR (uncertainty avoidance index; UADZSHWH AT
o TN BLBTAMLADEY EITONEDIE, AHEERERETE - OOHETH
5D, QL DM, REKEERENDERE ZMATRD L D) ZEFEEHLH-0E S
nTwsh,

BA PV A « FEKHE - BE~OFK — OHRAET - QBARENDEN
UAL fEASSKEWIZE, AEESREEOEmM I E SNEHS, BAEIIZIZRD L H I
BEHENTW5S,

UAI=300 —30XB60CFE¥) —A43(1+2 D%) — 40X A37CER)
HEI~NOEMME E{ThHEi5ELY HETHRYE, ZE
HiEL2\V%

EBDfEIZ 8<UAIS112 THo7225, HERAIITIE -150SUAI<230 DEZ LD D 5
T X B, UAL EEEE OFER L OMICHEEH o 72, BEHOD LIZRoTWD
BRIEE IAHEENF BT 2 Z o0k Th 2ORAI~NOEME(E R B60): OEM
DEEM(ER A43), F L TIOEKEEEDH AQA b L AER ASDIZOWTDE
FIIEE Td 5 T8k 1 © ZH),

BAEHEESBMNES LS

SREDVERC R T & vz v ) A T #381E(ndividualism index; IDV) & 5
%5 L 25 (masculinity indexs MAS)IZDWTIE, BHAEDS, BEEHLMIIEN
T hho7-(EtE, 1995), FD7:9H1Z, Hofstede DIAFTIIFIEF I L CHILN TV BIZ
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LPPDLT, BRELRERCOE=ZILLAERIIINTITITONTCI 2o 72DTH
bo T, ZD 2 IBZOEH FEZMH THL 2N L7-iEH19992) 12 L7243- T,
Hofstede D53 #rxE>THA L),
Hofstede & [HE D H#Z(work goals)| T 5 14 DBk 2 xSRI BT 5,
E L OFHEE D LIZL THRFHIMEIToTb, 2L T, 14 OBMIERIOTT 5%
EOFHEDTED 46% #HHAT LI EDTEL_OORFICEB L, F—RF2EA
FROBELHEEDST, FZRTFZENS LEOBELEEDIT WA, E—HFI,
R O O Z ERT A BEE MM EBA L 2 W EEL L S ETNEDT,
[f8 A\ —%£Hl(ndividual-collective) | RFE: & DITHN T 5, E_HTIE, EHEDL
JUBTALERTIEEL, NAZERLLZVERL IFHOITLN, [HE2—-HD
(social-ego) |AF & & DT SN TWB, Zh b ZRFDRERFE S (factor score) INV, SOC
xR —RA
IDV = 50 + 25INV
MAS = 50 — 20S80C
IZRATHZET, {BEDEH 055 100 DFHICB 25 X512 IDV, MAS #EH
L T\ 5% (Hofstede, 1980, p.242; p.299), 7-72L, E_HFDHIL, 77— roEIE
ZNEL L TEHTH-> T, BUEPEEHRT S BIEZEORFEME(actor loading) A 12
ToTWwhe LT HFEEIITA T A1 20T THFEHEIZL TV 5 (Hofstede, 1980,
p.-277o
&AW, EEL SN ERDO T — 71750 b ZRFOREFHE L INV, SOC 2KD
% 7= DE IR (standardized scoring coefficient ¥ 713 factor score coefficient; LT,
HFE SRS LT HE STV b DD (Hofstede, 1980, pp.299-309), 7 — #1751
OIBECDHEFTEDOVDIEFWD [FI1R] 275 v 7Ky 7 AL TwizizHic, &
EEE=FMERFAET — 5 TRTESZEHETH L EARATRICL TWDTH 5,
FNEWREIZ L7-DOAFEH(1999a) T, Appendix 3 (Hofstede, 1980, pp.415-417)D
[MEEOBE| EM o BiigEtoEY B, RO BE] BMISTT 5 FHFSTOME,
ZDRFHH LI SN 7-RHF DR, D 3 SOFIITEIL) L, Hofstede DIREDE
HAFET MO THL P L, BEH09992)H5E - B3 L-5tEFIEX, 7, 52
WRL7: [THEOBE] BMoEE% b &1, ko 2 FEEOT L IZREEZETET 5,

OFERIZOWTEBNCETE L
Q& BHDY > S NEEDOFY
BB DY v SNV DOIEERE

KICEERIZDWT, OEFIEID»Q2FFH%5&, OEhDORERETH > TR

LT Ho 29 LTROZBES DD ORFBROHEEMEZEH T 5121, HEH(1999a)
DS I L7ZROBEHZE AV IUT v,
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INV = — 0.13*A5 — 0.11*A6 — 0.01*A7 + 0.11*A8 + 0.25*A9
+ 0.12*A10 — 0.07*A11 + 0.21*A1 — 0.15*Al13 + 0.01*Al4
+ 0.06*A15 — 0.05*A16 + 0.19*A17 — 0.26*Al18

SOC = — 0.17*A5 + 0.19*A6 — 0.22*A7 + 0.22*A8 + 0.00*A9

+ 0.03*A10 — 0.19*All + 0.00*A12 — 0.01*A13 + 0.15*Al4

— 0.18*A15 + 0.22*A16 — 0.13*A17 + 0.01*A18

CZT A5 S A18 IR EMOERTHOZER S, IEIENTEY R, T, £
BE—HTFII [EFTHR] LEEDSTONBETFTH 575, Hofstede 1l ZNEBMAFHED
EL LTERLT A 701, $—RFORFEMNE L RFRARRICIE~ A T X 12°
TSN TWVAGEMH, 1999a), D7D INVIZTA T X 1 20T 0DAINV &7 5
»hb,

IDV = 50 — 25INV
MAS = 50 — 20S0OC
INT, 2IREDNEIRD SN,

3. BERDZEELFEORE

ME AR ZEIGHE L FREEMDBHEED — 2% FHV T, Hofstede(1980) DB 24T - 72
Takahashi et al.(1998) Ti%, HADAMDLZEIZIET A4 E LT [RFII v b AV b
(ifetime commitment)] DFEEAFEHEEN TV 5, I Z Tld Takahashi et al.(1998) &
FEH(19992) D5 HT TRV S 7z IT96 FEE, IMS96 LD 7 — 4 12MZ T, LO98 F&
DF—5 #FBLTONEITI. 7, HIREEE L THEERBEIEO — D2V
T, IhH=E2DF— ¥ty MIBWTYH, Takahashi et al.(1998) & FkDFERHED
NEME D PERIT B, DWT, FEH19992) TEHEFENH S s S EAEEE
EEBEMES | SIgELHWT, Hofstede(1980)? IBM 7— % L OBHEIT ) T
7z, FEE(19992) THE SN0 L A ORFHHE INH=2DF— ¥ £ v N THiTw,
BAEHIEL B L SIRED, UL ZBIET HIEE LTHEINE D et %,

F—2ty b

1996 £ 1~3 BT, Iv¥a— ¥ EEICBILAARDEEREF#, N#t, THD 3
#C IT96 (Information Technology 1996)FAZEAMTH N 7-(EHE, 1997, ch.Do HHRITE
FOIERIMIBIR T B X OB ERERNIZ S » TV A ISR ETSHICFE T 518
BRI E TH D, FENRIZE > TS IEHRLEFGE & FEANIZIE, KDL
LAV TWAETH b,

@Q7uvzsz b - <ixYv—, ToBEEYBE

Q7T r—Yay -xyI7, aysyrvay - IvIET

@VATF L - TFIARY, VAT LEEHNE

@y FT—% - ARYXYY AP, F=FR—-Z - AT ¥} X}

G7TursI<v—
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Hofstede EFINOBE#RET (M)

INLUNOBIEIZR TV AED L D, AEESETENINAN(E DL IEA ~
ATy —1io70), & AL I3RS S Tn 5,

FERGE LT, ARG TIER L, FRUEEETSHORER T TED-DE,
BADa Ea—% - A—F—%, #DOV 7 b7z THEDDZ ) OED T RKIED S5
L TFEHRHEASHICIV B L TWA D ThH b, EBFH, NHOEEIZIE, &
HAG CHERUEEMICED o TV A EORIIECIZED R Lo TS, F7- IBM #
ETILEERFEL LTO IBM £FZFEHR L L TWAE2DIC, KEXREZREWT
i, BHEAT O LM TEIAIRAEIRTH o2 2ERHE, FEHEZEDD
Z ki, HEBOBRIZTLAETICEDNRS,

FEGEMFEEL AW EBREICL > TiTbh, F1 215 A, N 438 A, T#t
369 ADEF 1022 A0S FEZEINE Ny 2BROEIERIZ 7T78% TH o770

NS 3D B NHITOWTH T, 1996 4 12 H~1997 £ 1 B2, 1T96 FA& L
371, Hofstede D 4 RIEICETA2EMIEE 2 A ZEMREEZE L H\T, IMS9%6
(International Morale Survey 1996)FAEAEM I iz, EFEEOEHFAELEIF 25 9
HED 18 BHEAD LY V=T 2 BIC LTV 5, FAEIEEETITDR, 699 A
LABEEHEULE N, BUEIL 48.5% Th 77, EFIOEIEE, KE 122 A, hF 5
22 A\, EE27T1IAN, TANTUF2TA, 448N, YU HE=NV50 AN, FE44 A,
2L—IT48 AN, 74 VEVET ANTHo7

LO98(Learning Organization 1998)F4s1%, 1998 £ 10 i, 2y ¥a—y&HDI
#, N, HEEESHO MHDKRTA Mo T —DREEB R RICERHS NIz, T 71
AN, N#43 A, M# 30 A HFEZARILE N, £EOBIEIT 92.8% TH - 72,

Takahashi et al.(1998) DB TH 5, IIEZETE & AHEEMOIEHEE & V2o
I2iE, IRSTRTOTF—% £y MEHVLNED, BATHERELE®ES L SIRED
¥Eticid, IMS96 e LO98 AENT— % v FHHWSRS, IT96 &% A1 L
BT, EAFERELENES LSHREDRERFESHL P TP o270, #E
HICEMEE RS REIN o725 TH D, 1208, BEMEICERE I N/-ERIEE
148k 1, 82 0B T, BRI A4, A55 2DV T 1970~ 1973 ERDSHW S
77

HENIREEIE & TREEME B EE

F9, IT96 AL LOSFAED F#, 14, M, N, T#H® 53#iconT, £
NEVRENREIRZEPDD & AREEEMESIZEUAD * FHE L, Hofstede(1980) IBM
FAEOERLERAHLETTOY PLTABER 1D L5,
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1 FREEMERIBHEE L EOEERER

(D Hofstede(1980, Figure 7.2) % ML L AASE s 2 EQTT Oy P L2d D,

UAI&PDI 1825 : Hofstede(1980) & HA{ZE
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Hofstede EF IV OEST (EEMA)

—BLThbhrsLH12, BERLES#HIZ, EWVISEWEH S D DODCEHEDOEDRE
#4179 &, PDI: F=1.88, p=0.1110, UAI: F=4.79, p=0.0008 ¢, UAI |24 EER
%Maof’) IBM Ak - &40 40 pEIOSFOFICTay bThuE, 1A LFEL

BTN D, 5HHEERDOFT, PDIA 74, UALH 70 THolze TDOZ
é:iﬁ 4(@5%’"‘%# bha,

BEHER L
IBM & HERT, EARD BALE 5 1 3HEHIREIEZE(PDD  NHEEMEEEHEIR(UAD
HEIIEVWEWI B L ERFA SN B, /2L, 5 OB T UALICEREENH

’)ft:o

¥ 7-, IMS96 FEDOWIIMTEA 134 Tlix, PDI D71, UAI DI 28 T, H
A 5 DI, PDI=74, UAI=T0 LHERTH2L ) DENH B, & {IZUALIZDW
TiE, HARLE 5 #7213 T4 <, BER IBMUAI=92) % &0 T b HARENOEIZ
THo7,

Z #it Takahashi et al.(1998) D GHTHER L EH L T\ 5, £ T, Takahashi et
al.(1998) L A U & 912, UAL %R TAEMBEEICE2DIZo THRRTHRL L, [EL
Th& 5 ELDPEE LRV (A43)] ADEIEDS, BARME 5 #1HOF 23%IF LT, N
HOBENEREA 13 # 0T 57% & 72 o Tz, UAI DIEEZE 42(=70-28)FK 1 ~ + D
3%, TOBRIITTHSOUDHHENLZ LIZh B, 22 TH, ARIEEDHERT
i shs [Bega3y bV M A, BAROSZEITIGE LA bryses Lfﬁ
T 5 EIRER SN,

BAAEHEIEE RS L SIEIE

Xz, BMAERIBEIDY), %l% L SHEMAS) O EREE SSREZEICEER S s,
IMS96 F2, LO98 AN T—% v FEHWT, IDV & MAS IZDOWTHETT 5, N
HoOWI EEA 1348 BARSZE 3O H, M, NiDZ2heho IDV, MAS %&F
% |, Hofstede(1980)7 IBM SAENRER L EREGLETTOy b LZOHH 2 Th 5,
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2 BAZHIRLBMHO L SEE
(L) Hofstede(1990, FBaR p.104 K 4.3)% fiBA{LL, HAMRRK 3t & NHOBIRMIEA 13 1%
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AMERE, BIILS AREEE, = — XICEICAIn 3 A%, EEftismo v 2
5 AEA, BVERREE, RERERTLIEICLD, DEOBEFITRMT A4
ERFERBEEODIDELT, FEW [(RAL A4V - 25R] 2FHAL-OTHS, &
LT ¥ OVEIC X 0 [EH0EE ©IRARICE R AEMTER DT b, YNVFATA
T OFT Y VBEI L AIEEAEESRORMA F THEIC L 720,

A HOBFERER FAX A — VoL, FERAO——BIU—rxnala=
r—3ia vk, PCR—ATERMEHEIOBESHICERL, 1980 FAEFIIBVWTTTICY
NF AT 4 TIBEDKET &k A BEFERIRRLIZODTH S, £1UT 1990 F
ROFI-HREF—EAE LT, ARMTIMIMEY — Y X, BREEBEFST —EYX, RELR
DT — VYR, REPER, CTL VA7 LEMOLSERZEANICLY, a—-VErY
— DENEABEIAT LA, X5ILRA VY —F v FEDEEANLBROBE2E
TV‘%J<6)O

3. BARERRMG L EFRR O

FU— NV RFEY Y 3 VIZBVTIY, BREKE L L CEREERLICLD, FiF
W HRTFBENEE ST, BENEVAABREEORDGIENLERT LI LD TE
Bo FOBRIIBITAEELEFL, [BITHHS A(First to Market)| L [¥EF&ESE
(Best in Class)| £ %&b ETHA9), ERABOFFRATIEMNZII 2= —2 3
VHEELT, BEHFOBEORELESFEUELEDS I LIZHEMY 5, ATIZEZ
TWENRShEEELHEICLD, SHIETISICROICTHRSA L THIZSEERIT T
RN LM R L, ARCERRSOHMEY —CALRMT S Z LI2X DR
RHT RS, FnEEMEE LCCT I EREELTHITAZ LN TEL, SESMER
BTEICBIT AR, ZOX)ICRET—TTA VT LBONPERREE R
TS, NEWLBESEMIER, e L CoOETMZD b OB X )L
XNBHDTHY, Y—FrF4 v FRFBIIFNETHBICHBILT AEEEH- T
6(7)0

AFHE, 29 LTESIE OB & ) ES LSS EEoMEs L Mtz M5 700,
1991 ZF |2 E 75 WLEREI | O ACHUERE NN 2 72 45 2 R OBAMTET 247V, I calDILIEHAT
% PC RIZEH L7z, 51213 1994 Eicidar Yo — s 4%, BESE, BEELER
CIEBOERDOALE L OFEFEEE L, BN 8 Ao CTL #4li & £ 0# Mtz
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BRUIo 2L TAMD CTI Bt 2 A L EN 2B L U TR EREELEEE
FEL Lo ITNHD, FEHEPC N—X L TOERRNLREMREIZL A5 LW AT L5
DERAEVIBREEIKICLY, AITCTIOH LWERZE L THYL, £ZI1281)
% B> CTI HAMr D Eid & BB % Jk6E L THERF LIREIC L7

9 L7-EFEEOEEIIKTFR 2 IMEDEHE % £ 4, AHDL ) RERLED
BB RN R EEY 52 5, BRECTIHME, 1 vy —%v bexv bt T—2%
HLETBIBREEEATIT - avF o baHlz, X )ESGHETAE AR
MEDOEHIC BV TL, BRTIIRSFENE LR OER Y, CTI E£RICIE L THE)S
KELSHEFPHR L P OERBICER LIRSS, avEa—7%, BE, BRRE,
AFAT - a5 ry, ONODEFIZSHOEDDHBIINE L7259 EFHENTHS,
ZOBEETIE, AV —Fv bPeAxy FT =0 %t LT HFMERIELT, £EL
EROBBEMNE 5 L TFHEEN, KEKFEEDSE(LICHIT T, SEBTAHCE
IABEEIATONAE TH S H O,

Ty VT FEREN OB ERICXY, 3L AED IT (Information Tech-
nology TEHRIAN) BRIIEHB CEHRERICEZLNTLE) LFHEN TS, £
L 7B IIME & 72 - 7B IR OMIE TE L, FRERO-OIZEHIEORMTLA
PRI TOPRIER LRV, FNESEOREZBE LREERbO~— 774 v 78
R RIT R 6y, 77, BHRSELHELEDKFROE D XA X-EFVIE,
PRESICA Y — FEEMEALELREAITITEES LT A0S, 5308 L RSt
2 & DS ORICBVTIE, SANEEHSE L) OOH- RV R ABEEES
Wik, HiTENCRETEATALEEN DI L THAHY,

EEFMBEMOBRICBVTIE, EFEERROREL L, FNIETLT TV FOME
MAENRREERETH D, FHizke CTI HEMFICB VT A i, EFUSHERST O
FEBRBEOTIC, 1994 F, FEEX, BEEFROTASE, EFEMR, LoXFEMEE
RIBFEMEL, CTI VAT A0 L CTI HAfikEk L LT SCSA(Signal Computing
System Architecture 55 E L A 7 A %, FBUETHFRALEL S THFARE
EKL, [FERC SCSAHMEICHER L - R EEEFRME Lz, SOICAHOFEIZLY 1995
£, DEC (Bav»v ), =)V, HP, /—¥rFLak, LDOsitruEL
5 CTI it AR LR & L CIEF R F R ECTF(Enterprise Computer
Telephony Forum, 3% CT 7+ —J A) R HE &, %12 SCSA HE EEMS5 LT
HALER D CTL HME2 A1LDOFEDE Lizs 512 SCSA HEIZHEDINT, X b
DT DOILE L CTI AEEHIE O EEE % Bth S €72, ECTF I35 R O
ROGERLHSMADIBML, EEWIC A DEFERLOFEBMISER SN2V L
5o

EFIEREEAHEY LR, o0 — FF7ICEET 5, KEAOFKIWOR
FIREPEVIEEY, RICERICOWTIBATER E OFEBRME L H- b E D
EELEFERTREPEVIETH 5, MMOBELEDL B XEBREIIHHET, FHR
DIEELZED TN T ETH D, FITRE T TET H0EIL, BEL/FRDHLH
THR RS ) ETAEME, RIAEMRCBVWTIRTLZTNEE S RV E VI E
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ELORBT, B HBOMICHFEORIRT B ON A, {HRATIISIZ X ) FEE 23K
BRI L 0, (DFATHEE IR L T & 0 2Ud, @QBIATHE L R
WOBRF\CHBRED D H1EE LB BRET 572, QKRB ZHEEHIL L HEDH
FETHRI) LTHBL A, BELWERTHIIE 2 3200,

AHOBEAL, BESNT: CTL VAT 4D SCSA HBEST Lz, FHREOER
CTHBHERET RO WE LTHEBREZER L, FRICX D, ROHMES F TORMRE
X%95 &7, SCSAHBDYFEIZE N A 7 —% v MUFOR Y AAER > T 5,
ZD X5 ERARTE 23R U7 B L, BISSEET O S TR HREERD & 5 DEIEER
B L O PC HAERET OB 5, EEROEV: DSP (Digital Signal Processor, 7 ¥
MEBWIE) O77—L7IT7Y 7 07075 Iy MBI AREEXL, XD
AL L= FEV T FOBEV AT LOBRRICETAIA MWK THE, N T
THEMICBWTIE, YMEERE LTI DSP OFID & 92— FD v 7 MEDPLIREY
IR L, FHUCHED VAT AR I A FASKIBIEMT 5, F /- FAUCREE L THED
WERE L TEMEMEORE L ENTI2HREEOFUTCORESSH ), ATLLH
FECid R ZoMBECER L7,

4. Zu—r Vi TOSEEBOER LB

EURAD T A =SS SR WIRETSH ), £0BRIIEMNINE XA %
EREEEATVD, HE T, FREMICLA2H LT a—NVIERY AT L5970
— VA BIRE LEWICEREICERE LE ) . ANRTETIE, HEZDKKIF L
BRIGICE A A7 a— b LD 5 Z Ll 5 W,

SRS O — N BREMRE, FSU— I VEREREERRBL SO NVRBEEEIIETAHD
A 5T, FNEEISESFEMELELTLIRERE b, A, RIS HHFE
HWOEEF % EFRARE CRLEOF — & R— R LIV, FEICBHEGOBEFFIA LT,
BF AN, FAX A=, FLAA=N, £ %=y FE—LR—T, T—DDY A
FAEASL, HRPOHEBIUVEELERO*XETH -7,

FO—NSVEBIZBW TSI RED A0, STETLERIEZELTEY, X
DEIBNGTTALLFICA LT, SEECEDKREN OREENIITZ 52,

(1) AEEHENOHEITBEORERI ORI EEI - —THAHZ
ERHEWIEERER L T 5,

(2) ZFu—NVEEOY Y 3 vii—DIlEHENERTHRESR TV,

(3) BHBIIBEIIML L2l TH 5,

(4) HMBEEIIEIHNTH ) 2ok EL ERREISRL Twa,

(B) EBEOFNEIIa=Fr—Tarid, &F, LR, &E, TH O, 1FEEMAT
YAVE—F v MIXOFEISRTWS,

(6) BHREZ —DDOELATHE LEKIIICIHAE SN T 5,

(7) HZBIR 70— NVBERICERIZSML TWhh,

(8) ZEEIIHFRFDOAWNEEISEIINTYS,
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(9) BERHIEOHEIEENLXFNEETH 5,

INSDEFH LT A L% AMDOEFITRIET LD &, PRIEDLNIVTERLT
WAHZEMHIBA L, ATESRERIE, —#HEHE RO TV ¥ —F v b
CTL RIAHMHI L, BEIRME LT/ a— LB~ D%A U7 IEASEN, Sl
N BRI T L/ N 0BEEIC CTI HiTEFOFEMES —BICiETHER
12l olze LA L ZOFEMOTEHREIL T 75N & L FOBE TOREENOEE I
THho725, LA, FHMEEETLIERBEERA V¥ — 4 v MBELR EOMER
P oDRFBEMBLENISD, FESNLHEHMHSAKT LTI T & 25050
 1UICERTA I PSR ELEBEE 257,

4% —3v bO@EETT b a2— VL, IP(ternet Protocol) & FEE, HFRAPTEHRD
—fkEpoF =TT Na— VT, F—F %7y MEMICTRDT LTIT & %D
REEZ 5%y MBET, EEPOTF— S EEEFHRI LTI DT — 7 BED
AZAWSLNTELDY, TEEEIIBVTE, EREERCEELT —DPELICERENE
e BT, TOMEORRIZIZ, BFEOFY ¥ ML EmEMROEHN T LT
Ahk, BEBEOSELBELT —WIERMORREIUETH), ROIEELZV 7ML
THMPTLEEENTVE, LRLSA YT =2y FOEERERICLY, KMkl
— 4 v NEF@ENKD LN, FOHD T b 2 — )b VoIP(Voice over IPIZAIEL L7z
BEEBIAT-BERELZIC X VRS NIED A, 20 VoIP % CTLIZ#A L7izA
¥ —%v b CTLIE, KD CTI EWEHF TH o725, €D &) ZEEOEMBEZE
i, &{FRUFr—0EP, AEREENDEELREETRITIIFERIIEHET
Hole ATLDESEFED VoIP BFIE, BiFOHANYF ¥ — Il X BEENORIIT
HY, AHORICIGEEL o7z,

5. KEm IR T—SHTEFRESEOHEE & WHESEERIORT

SEEMO 7O —NUHSBICBVW T, SO Y A ATRENMT T ERT S L3
ICBEDO Y YA A THIENHA 2T ¢ 5 2 & & HIETHEEDS, ki 22Tl % T hE
5, FHREVARAREFWICER T2, BFOBESHEEIL, HILWEIRR
BETEIEARE D LT EREBDBCEEPATRTH S, AHIZBITHEFSHT
T, HATER & #EAICET L CHISBREICEDI L7225, BHAOTHITE/MANEHL <
FMRTEH MR L, BB LEMCHmD T4 794 7 VPEHET 5, €O TEHS
B A M 51213, BB DS 52 208 (L2 #7%, 5D &E LB~ DI
EBMOEIK, &V ) EANDOROTFE b, BTESPIFENL L T LREOFT
DEFERIORILICIE, BHAKOSEDNAL ST, & - BN - £9F% EOBBEAT
D0, AR F-BHEHEOREL LA LN TEDL, AHDELM VI —%
v b CTI HATEIE DRI 47> T I OFEICER L7,

NA T I HARDEIC BN TIE, BRI EREAIREINERICA LN, FOE R
WIERDEDHITHNAE Y,

(1) B L VEARYIBERE I X MR ZRBERE ShTn 5,

—194—



EfSE ¥ 3 RARFESFH 2000 F

(2) BARFMABELL - ML LIBEP OBE LRI ROLN T A,
(3) BIRIFEHMEIFRICE ) —HOHEOBRFR LB o205 5,

A#IZA v —3 v FCT IBHERIIBWTINL OLEBFOTIZEPN TV, 7
O — VS IC BV TS B 2 L T 2o, FfiEEsicBnTtd 7/a—
N - AF U F—FASRD O, FEORENS [Hilfr] »BEBIEEEOFITHD A
A, REEEEADED LT HMBEARE AR 2 ETH S,

AMOEFI T, LRBEHEOT THAEIZKERT T, ERHEMORSE L EBEM DY
27 LEMEIZ & 0 CTI Hii 2 BI% L, #ulBOTBEEAE N U7 SRR = Kk
DREWRLIC LY, EEN BB AR L. LA LAY CTI ERNTOHS
BRI LB EF ML, A 5 — %y POBERIZL ) BFIIR LEREL
U — SV RTHEEEEIIBVW I FOERENEN,

BB LTO M&A WL, 70— NVIZEEZERAL TWAREOREHK L L
TEDEIIFTHETEDLTHAI) Mo Z U=V - A ¥ V¥ — FOFEORSIE, 57
BIZHh ) R VIhBORERE, 0F D EROFZELMERL LT, KEAZORALE
BEEIIHTIRELEIONS, M&A ORMEERIL, HREFIZORA(LIZIAT
BLDTHL, EEYTIIHMTOMEL L CTHEFESTRERSETY, BHEZEEIIR
B R OERYEECT 5720, U LABRLEOEHIIERMLZREDTEE
MAE L, BRE, BEE, MHEE FRPNUIL>TIDRVERESAZVTHS
3 e BTNV F ¥ —RZIIBVWTE, —ERBICRELIBDILRLFERDIZDIC
B Y KELELSEESET N, TPO FHKNAMH) OkiE M&A 12 X 5EHIA5ER
frp—ok LTEEENDW,

At CTI HAiTERE OB T, BHICART A2 M OBUFO 720 | CEMEAE OIRA
ATV, S ICHOHEH N Y F ¥ — L OREPBENE{To Tb, BELAEFERZ-
7ARIET 7 v 7 AR CE—ABOR Y F vy —EEFENL, ER- 77 v 7 A%
£ AFAEBER L. BEAL v Ty reRBARRMEEOIHAIIOVWTIEI Y Ea—
Y A—F— LIRELCE%E L. 47 —% v b CTIHMIZOWTIE, 32 7% DSP V
7 NERFEAAR LERESOMINIAE L ENB WIS Y, FEBERE LTKF
BEEEBA— N —DERLBRIZFEHESANTFHIN TN, T L) e33R
BIZBWT A HOBIEREE L, HooREERE L TAFLEEELEDRTIZAS
BABEIRL, FN—70%EL LTORY LIRE SR LAY D, BUREES DR
12X D RS AT IS BT D B EDIC X AT RROREREOEREZ B L 72

Atk KEFIOBHTRAL L DT LTV, EROEFRS 70— N\VIHEK - BET 4T
BT BN, FO—NVREORO—EL LT, WHIOEMER OFE g
RBETEXA0%, E5I33FoTWEY,
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TIVTREREAPLEY L oTBY, NrF b Q998 L, BA,
HEE, LEE, 1AT72E, e X—B, BB, L\WI)AO0ELTHEED
HLEINTWb, TN LTEBEDT I TIZBITAEIRAATIE, BA, BE,
HE, #EE, RETIT7, AV F, GKRE, Ooto0®BIcaETE %,
(Hunt ington, Samuel P. [1998] The Clash of Civilization and The Remaking World
Order, Simon & Schuster, NY, pp. 135-143.)

EEEIAIBWT, HEBERLTHNEROZEN IV KREVE T A5
i, AT7A7 v FAQODERIILDHELHY, FICERTITICBII A2 EEZHHAL
TWo, BRDEFIRE Y AT ADZFEGVICH, XfbnEIZE ), 77Tl
FEFEEFTECHERIZENWIIT ) Th o7z, Hofstede, Geert,[1991] Culture and
Organizations: Sofiware of Mind, Revised Edition, McGraw-Hill, NY, pp. 50-
60.)

AHDEFEREE, CTIOVRAT AEBEORED/ODY 7 I LT EN— Ky T T7H
mDBE LT TH Y, H5T 26 TP, HE%E 1400 A, FH5EL 320 B %
BLTW5, 77 KFEHIREELTMIE, 6 FHEPTIC 80 HOABIZLY, &4
HIELED 18 73—t b EEFIZED 31 ¥—t ¥ F R FDH T A,
FEREEORMEAIT—EA L) H#ilE, BEGRRG O Mg 2 oM
DHFFN TR, WEVAT LAEMOBREWLHEEN2ERDL L TEY, B
DOBBILE VA7 ABIROGEEIZIG L2b D TH %S, (Morone,Joseph G.,[1993]
Winning in High-Tech Markets: The Role of General Management, Harvard
Business School Press, Boston, pp. 9-17.)

D OB EL EEBETFRIL, FTYIMVEMRES V¥ —F v FRERKORES
JUREGICE o THEH L, &) LIRS L AHETERNIS, Fl-hEE4HEL
Bl mBERED-THDTHA, (Pulver, Jeff, [1996] The Internet
Telephone Toolkit, John Wiley & Sons, Inc., NY, pp. 43-55.)

Fric e €V A AWGOERICIE, BWEFRZTTEIRTSTHY, FOHM % £H
LIBH T 2 720 OMGEREN, +94&M0L %5, THRMBICE - T, ZfikEE
Y —EAORMEL LT, EMOFIEZT CRERDERSTELR Y, GEHAlTZ
v¥a—¥71L7+=] HEBPH, 1996 %, 28-32 %—, 88-107 R—, )
YIRAD T T —NVALIE, BTEITICL o TEEE = — XIHn Lz8 & —
VAZRRMT A LICI Y ESND, IV a—¥ L EFBENESHIN PC
ETERLAZEIZLY, £FHemiEltETh, IBRFO—VERLTWo
7zo (Hausman, Jerry A., and Nolan Richard,[1993] Globalization, Technology
and Competition® The Fusion of Computers and Telecommuni-cations in the
19905, Harvard Business School Press, Boston, pp. 210-226.)

CTI DEMEFIL, 22— LBEOEREMETHOIDTH 07205, KD
DIZKEGAKFEREL LT, [BHRRELEATAT - AT VY DERNEDH ATL
bo ZTOBEBTHEABEMEZHLIA X, M&ALREDWAEELE, (BRER
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TEREN A RS LR ORDOBEMER I, SOICHEELERTELONS, FliETE
CHETOPBEET, KM OBITTRE2E, WHZRL & Bmly 2
BALELTILICRE, (UHEXR [F777 b RA¥ 85— F] BAZENH
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[iE6] &
Fa—N) - ¥ VR AOBIESMEL, LV EErOLEHTHY, TITHITS
12, —EOUELMGICES LTEHEEIT) Z EMIFETH S, (Moran, Robert
T.and Riesenberger, John R.[1994] The Global Challenges — Building the New
Worldwide Enterprise, McGraw-Hill, NY, pp. 210-226.)
BIDA ¥ & —F v FVEFOBINE, ALY —OEREFRHERIE T BV
RENEL AESHTHERMREN o7 SEL—F—IIBVWTIEMARRAS ~
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we /A ARBOBREARLEM LI EA TS, (Ford, Merilee [1997]
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FRKIZBWTIE, N1 77 REOEBIGREIEE TH Y, L, BRIHFHMO
U221, M&A BINC L b, Hfisic X Y EAEMEG AR L TW5, (Kl
B=[7u— - Ay ¥ ¥ — NGy BERETRT, 1997 4, 117124 X—7,)
KEDRYF v —REORIEREZ I, REBIMORFEEDETIZAY, &
DEVEREBEDD L THMERELHEIT A Z L%V, BREFEIIBWTIE, #FM
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BEBEFROERLEBBRE
—Resource-Based View 2 X A BN —EE —

BB (RREEKRFEARFR)

E g

INEOERE, % FIIREGEOEROLRVEE) SOl EIRE LG Y
BIEIZEoT, ENEVWYRY - TX D, LDFEVAY - FTREEFRTEHET
X 27, ¥\ 2 L% Resource-Based View 12 & 5 #iBEaR 1 ED T, FEHYIZHHA T
Bl iidb, DFTT, BEHHEOULBERIZOWTERNS, PEITHIERETZ B L TR
HEEE L VEEIORMICERCER/TE S, HMETAEMIREIC L o T, £%Il
L s L L CREEELERT A I MR B, 7o, B - B0
BEA 0D EREIRHELY, REENE LG TN EMAFETAFRTHHY, ThUlL -
TRERZIREEORLDI S I NEVLARVORERFELERTE S, (QResource
Based View 12 & 2 BBEERICEDNT, REDOREEROERE L HFEMM L OREN
IZOVWTHRD, FRICE T, ¥R, BHEMEFENT 37-56T X)) 2REREY,
TECIIAETET, CENWTERTH Lk EERT LA, LaL, TS EIRD
LR, TS TRET LD, FREDDENTTERT L0 L ) ZHFR—DFRTR
72, WIS D REOREBREOERHTETH VFH, ZITEER, FEMRFE
ME L7567 L hEREERYERT ABICEBEIRENS D2 558 RITTHIIoW
T, Resource-Based View |2 X A ERIE I N ERT AEMIZH B, LIEHT %0 3)
FEHEREIIOWT, EEIE, REGEOEMR & BRI L OMESE ST 5o BERA
WEe IR EE, BLU, HEEIITHETH L IMEMA TR REERICEALT, £h%
R - R OBSBAEIEFOREGEIMB SN T TRAFRTE 5, RIHTHE
LB EIEICE L, FNEEE LRSS ORRIRIE, toRERR
DEMOBBEIC L 5, BEKIREL, FEGEOEM LI VWEREH HRZERMTS
B AT DMEIREY B LT, ARIE X VVERTE (L, oL
AOFEEEFERTUI LT, BEGEOBEM LIS VWER GEME) 25578
BRI T E, ZO0ICERLTHNE, IA MBI AZRHIBTES, T/, BEE
BEOEROLHRVREEIZE 5T, LD LANVOBVEREERT LS ERLERLE
DERIRHEY, BEEE (FICERARERT L ORERIEL L UEEIRET 72
SEEEEE) v, METERTALIND, J0ARVaX b TL)ER CHEIES
TAEBETHD, 0L pEIREIRIT54ME, —HD, L) LXVOEHVRE
EEEAEEL-AENASFO LD RREERFEET A BRI METED
BAICIRS, L7225 T, EEROSHDPSESTDE L)1, BERBREOEROL VA
ISR ERT A I L ICL o TEYERWIA L - YRS, 20, LDFENAE-F
TEREGREYERTAHZ LD MEETH S,
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ZEE FENER, SEELCE L BBRL TREBEOERI DRV, 2070, Fiz

X, BEEEEOLEENEICET 5 EiR(Wells, 1983; Lall, 1983)12 L U, FE&L
EOZEENRZ, LEEDFNE IR DBESFEMTE, Thbb, L8R L HI#
ZREL, MTRIBEC LM EAERE - B5cT 5 Z L THEEMELZ DLV,
L L%2A5S, BiE, BE%1X 0D NIEs CEINEFEZICBVWTREESELHET
HE9I%BIlonh, EROBEROFLEINEDLNDODOH 5,

BREEFERZEIX, N T I7EEIIBOWTIGEERELFEET A0, EES
ZLEILNVOFREEBRZERB L2 INER OS2, TAREEREOERPD A
2, REELESED, BEREY LVECAY - FCEETAILEN DS, LIL%
5, FHHENWAE - FTCERETALDIL, BENDAE—-FTERBTAIDIZLERIA
FEHBLTENELDAAEEL, Lid, ZOREERTHEEICEETELNE
IPRTFRTERVENIBVI A RE) T LI D 6IE, BERESEISLE
EELFEESTH L HPHEIC &é L7z oT, N TI7EZFIBVWTERELEE
ENGEHENE L HETA-OIZIE, LDFEVAE-F-Shnax T DHEEI (L
TrﬁwUX7J&%ﬁTé%Q%%é)ﬁﬁﬁﬁ%%ﬁﬁéﬁﬁﬁééoL#L&ﬁ
6 e nEisEs (512 Resource-Based View 12 & A8E&ES) 2B W T, B, 7@\

éﬁ#&ﬁA%®m%ﬁﬁﬁ%§<%ﬁéﬁé@#ﬁowfﬁ%énfﬁb,ﬁ%
uw#uLf%wﬁﬁﬁﬁ%ﬁw¢5:tﬁfgéwﬁkwiﬁmﬁbfm&ibﬁ%
AhINTWiv (B, 1998),

BE(1998)i%, BE/NSY I VELAF—IL, WEERELZEMNIC (FBE, VAZBX
Cax 2 EBITHRLT) BRT L0, IWEREREZER L&/ T55, L
L, %mﬁﬁwﬁmkA%@ﬁﬁéﬁ@ﬁﬁk@%LﬁLowfu#ﬁ&Euﬁﬁ%
> T\, RIS, Oliver(1997)i3, BEIRESSEDFRIFFEMICVDI LR B
’E“%&Lfiﬁkowfﬁfﬁ?éz%ﬁ%é CIEET A1 E Y, 72, Barney(1991)

, DEEA Y NI IIBIMT A LI o TEE T Ay N =2 BRIZONT,
Resource Based View (LLF [RBV] &#r95) 2 X 28REiRIZF % AR T A{ER DT
HHEERLI:DATHD, 2L ) IHEELEME (b LLIBREEROERDOD
WRE) DBEENL, BREEEREOERE L RIS L OERICOW TR Ui

LAYV, FREZIT, MO HBIL, % (FICRERREOEROL L VEE)
B HEH0D L THIERECZERTUE, LVEVIRZ - aX L, 0, &)
BN — Ff%ﬁﬁﬁ%#ﬁfééﬁtma t%ﬂ; GICHERT A Lilh B, X
h BARRGIZS D &, MEDERE, RBV IZX HH i@kﬂl@%ﬁ%wm Rz76 X
o, FLT, @JZHJ%TE?@:/\% (i fm&é{ﬁ@iﬁa@” ZWirEE) OREERDEE
FOPICEETEONE V) T EERLNIEHTAZ L ICH 5, BHE LT, TI T,
1998 EREICH TR 5 D EES HHEY Lo BBOLERAE LTS LIIT 5,

BRI KDY ThH D, mif I L o THEIREDSSLE L OPIZDWn
Tik_5%, (QRBV 2L 2HEERICEOVT, BEORERFEOEE L HFEMELD
BB DOWTE Lé%ﬁ%ﬁﬁ%ﬁ#&ﬁﬁéﬁ@#@k@ﬁLﬁb@LTiIBV
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2 X AEMERIEFNEFERTAERICH B &, EHIIIERT S, Q) LEEERHICONT,
X3, RBV IZ X 2 8BESRIC D A REEREOLH L IS L OREREE O T b,
FORKDS, BREGBEOEROLLVEENSIVRIILTINENI A - 23X, »
D, LNEWAY - FCREGREYERBTAHAIENWETH LD, L) FHEZHHEC
T4,

1. BREER#OLEMSED

M-SR T OMBRIRHEANEEER I L TV B, 1980 4, 13& A L OHBBEIREEIL
KEME %L NI LZAEE DB, b L IRGEENE L BER LESEL OBTT
b T &7, HEELEL, BEELEISER T A2BICHMMASE & OF TEHREIRIE 2 1
WETBHZENENoTz, FEEDERIBERENE, BMAEORTTF v ANV EFEHLT
BHiig~7 7 AT A LIIH Y, MHEEE EESEL, SERECEDSHEIfTEE
PEEBTHIENTELHWTH o729, BlziE, 1970 £ 5 1980 FITh7z-T
NEC 13EMOSBRETE LT, SEECE,» SHMEEE - WXL, C&C (2 ¥
2—Fra3Iahr—3aryORE) TEEETZIES L V) B E K (strategic
intent) ¥ ERK S 5 72O DHEAMTEEN * X Bk, HEEIOLRMICHEET LI LMNTE:
(Prahalad and Hamel, 1990), NEC Ofi 545 L, ThbEIFMEENOERE DS
LVWRENSRL L, BIERER, REALECEOBMRENL L VRREL LN L0
TAN - YR THILTAFETHALES o THBES TIE RV,

REE(1999 4F), P EAKEE THBLENAARZII LD ETHHNELEL OFMTEA
|\ EREERRHE 4T o 72 Bl 21T, FEFHEF(Windbond Electronics) I Z 225 0.175—0.15
« mDRAM DEESMiFEATHERFE L, T0ED, NS 018 m LT D
WEEALTWARE DRAM A —#—& LTIdEHEMENan-Ya), 7&PSC), B &
O EProMos) 2 1), #DEATTIZFNFNIBM, =28, ¥ — XAV A#THAH9, &
X, V=AY ADSOEMHHD D & T 2001 £ T HHEF2 5 0.18 . m256MB DRAM
REETHITFECTHAHY, FEET A 8 HOFERIZINIT, IBMIZ02,m BLU0.175
. m DRAM L& # mEAHLIC IR L, 5 EPMICIBM L, B OEM EX % 5t
T5H & THERDBEEE D SHEBT B ERE L, IO OBBIREDSR L 5T
LTaBE, GEERER, AELCEDIEERINOT 7 LALENL L T05EA, B
SENOIFR & 72 AT T ORISR 2 BBAEIHEGTHL V) T LI THHR
L7,

SHEERRELEOSEMOAL ST, FHEESERL T EBRIELFH T 518
AT TETET o T05b, NS T 7 EHICBIT 2 EESEOEIKRIENEEE T
b, FlZITMEE 6 § 23 H, NEC & BRI CEEARDOMFERE L I-IET 5 L ER
L7275, ZOEIT 1 03 EEROMFERSEE (B L £ 500-600 EH) Bl T 5720
Thb, TDEH) T4 NVEERTFEBIBECELTRIL, BB - #
{t, ZEOHERHREE, BWRE) A7, 0T 4 744 7 VokgiE mgosra—
NI (REIEE T/ O — VBT 2 -0 0OREERY THICA L T
W) B EOERDH B,
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BEFROEE CHISRE ()

FEROERP LG, A LI, TEELFETHA I L, BEELERETHA ) &,
BHREIIDEOREERLERBTADOICEERFRIZED 9 5,

Doz and Hamel (1998)iZ X Ui, EBEIRHEEIL, BRERIEZITHO VLD D, £FEITK
DI MEEED/-STIENTEL, DLER, HALELRATTOMMTZIREA
trlcoop) 2 &2 X o T, HABEDNHF LViiEd L id 7 a— "V ~ER 501
VB NR DI (critical mass) 1B L, Z DO HIA (market position) 5@k Z & A%
TXx5, Q4L HOOFEEFEDB L OX ¥V %L b(cospecialization)® DI T
BEEAEDFINLMAELELI EIZEoT, LW - EELFIRETAZENTE
Ao BXURMEIL, RELLCEDHELRAFNVIIT VA - FETLIENTE, %
ML TH L VAV EY VY ARERTAHIENTE S,

32 Doz and Hamel @ 3 DDE = & BE LT, Gomes-Casseres(1996)13 KD X 9 IZ
1HET5, 9, WHEHESFIL, ©EFEEDIINIC, BIFREICL o THRLEKE
4 {&(the constellation of allied firms)XfEEEESEKDIFEFTL H N 1F5. TNILL - T,

LEESEKD P = NV EEEBEFETIHNED, Lo T, HBHICEERROER
DHBRWEEICE o T, BMRER, MHOBEERLESSETELORERROE
et d s Z EEFMRICT A HETH D, BBIRIESHKIIT 4 (22 TIXEERE
FRTD) ED) L, 1BETACERTOEEERICEET 5, B3, T/ —
DN SRR T OBBAREEIIEII T A TEEENE V. 2825, T0 XD hTHE
IR —DINEWERAEIRITIE/ ST - DOREVERLE LB THESE L TV TOBLIE
LZONREETHY, Fiz, 0L LEBIEEILER, TRELEIEVOETH Y LT
RART B 0D BARIFEET 5720, RETLIAERTIMEERREEELCT
WL THb, DL LEIHEEICL o T, BELEIE, LRAEDBVREERY
RETHIENDHNEL, FIZIEVIRTHTE ) 2 51E, 1970 EROLITHRBELED
JVC (HARY 27 ¥ —) 25, FEA VIR OFREOMFERHBIEN T /-HIL R ED
HAA%%, Thomson, Thorn 7 EDAEMIE L DEBIREZTFERTAH I LIZLoT
VHS #8515 TC, ERALED Sony 2oHig ) —F—3 v T42E-7:0TH 59,

F 72, LT AMBSIRER B LT, %Y, a7 - I VY VR LR AREER (T
e hbFDLEIME DMES AL ECLREEE) OAZFTAEL, RIELLEDH
THREEREEATAILILE ST, LB NBALLD, LDEWESFEVE
BlETAHIENTED, TOL) REIREICL - T, £EITIVFVERTRELT
REBBTERTE D, LVBVEETIHET A ZLNFTMRETHLLHIE, £FE &
BELIIBAT L -O0OFREEFELHIMIEET NI VOT, 20ERIE, LELR
BREGBEOTNTREBTAEELEELT, SVEVWIRY - XTI NERLE
THEETH 5, _

E5|Z, BREIREED, DEESRLAEEARE OB YELIEDDS, T0—H4,
DEBESARHD A Y N—EOBEFBMES L EEZONL, AV N—[THEE - 15H
YBIELEB LR TVI D) 2T VP, EESKRSKROBES % EART
(Lerenzoni and Lipparini, 1999)7% 13, #EIREIL, X /- THER - Bafroigex
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RIEEL, 2L oT, AU N—75i0i3, HLVWREEERL LKW A7 TEH
IERLZETBF v Y A %525 2 L127% % (Grant and Baden-Fuller, 1995), FEER
BT A BIL, FETAAEFBINLAN 72— A - by - 7 2 — A(face-to-face)
2o TIEUDTHRETH B, 153K - BT OBER 2 1E ) BEEIRE IR O X ) 2R
BT LFERTHHNEL, £EEF, FHILL-oT, HORFEEREZBLLLCY, #
LWREEERBIELT-DTHIENTEL, LIzAoT, RELITOEWRE L I
LT, IBERTOICEDOHD, METEE Y (Leonard-Barton, 1992)5 51T LIFE
EREFRICHAET I EHNTE Do

Ty pUT, BRI, XML L CRMEESRBORETEILSE LD, £D
i, 3, LT ARBIREIC I - T, LRV ERTRHLLEERRERT
BT EMHEEEE Y, F7o, 1B - HoBEm e B SRS L o T, BEENIEY
LEBHUETH D, LMo, BREBBEDEROI L VEEILE T, BEEFRED
VEWIT, FnEBUT, RS L VEE  Zlh 0L ) RRIBERRZERTE
HZLilH b,

2. Resource-Based View IZ & 2 RBEEG

¥4, RBV T L A #BEGRIIHEDWT, REOREEFEOEIE L BH BT L OREN
oMt D, 11X RBVIC L AEEEERD 7 L — 47 — 7 (Grant, 199D Tdh 5, £HUC
g, %, BAMETF LB L GROREER - 587 (capability) & /EBEREOH S
WCEAT ALY, BLAIBENTLL ), BRERETRETHLHLV ), HMORE
BB - BN EREE OEAITE A S 2 TSR EOSFEMOFRITIZ L S 2\,
WHEY, DEOBMVEEEERLIRREICEASEAEERITHY, FTNIZIoThRSE
FiELOTL Y b (BEFAE) 2EBETHIENTELEDTH A,

1 BBVIZXAEREGRDO T LV—0 T =7
4 SEINETEORE I LTHLOF
EHE - RN ELEATE DY RE,
3 A%, BODOREEE LY M E

MG BITE ) % 5PAlf RIS (DIFRAOHES B
MOBENOE, B LUQRERE - I BFEL

| BAERE

i;&étéﬂﬁ@ﬁ%ﬂ%ﬁ@ﬁuﬁw B b~ BEEROT 1
— o 7E R BEREOEEEH
2 EIIE L DN E R, BEOLEL B fgﬁg@;vﬁv—F777?%
LT X DADEIICAT S 8D &, 20k — DI H,

NEBET 2D ORERES LU, 20| "““;zﬂ

FIOAENE %

1% 8L OFETREHEN - 58 ¥
SEEE L THSDRH» L 555 % 3l —>] BEER |«
ZOREEFRROIERT RS TR

H'FT : R.M.Grant, “The Rosouce-Based Thenry of Competitive Advantage for Strategy Formulation,” Calofornia
Managent Rebiew (Spring 1991).p.115
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BERROENE CRBRE B

Grant(199Di3, BWREEE?, DEIPESLELHBL TIIRRMIZ (T4b
L, LDEVWIRMT, LR, LhEWIEEZAMTAILT) #E - —Y X%
BHET B ENTEL L) L OEBHNEEGsset) L R L, TREN%E, TDL )%
BEGRLES - AETHANXLEERTAY, PMETIE, BEEFEL XLV
AT THRNDOBERROHTD 1 2L A% L, UTTIREEERENATERT %,

BMOEREEEIL, FRETSTEBITA I LN TELELLIE, ¥R THRAICRET
% Z & b T X(perfectly mobile), ZHIUZ X o TAIY H SN/-DEDHEEENEDL & (HFHF
BTELZV, LELRDS, BETRIDL ) ZFEEE BIISANER, AV —
F ) IIERRY AT HESEINTBD, FOAF)V - AREOMEILER,
SEOSEHEEICIIEI L&y, BWFIE, 20k ) it LS wiERe AFT5
CENTERVD, SRR XV - HREOMEZ EREICEHET 2 2 & TE 2V,
Z 0 XD REROFBIHMS, BMOREREETHTIGIT A L2 T, Lo TRE
GROBE 2T A Z & 127 A (Dierickx and Cool, 1989; Grant, 1991, 7z, {RIZ5&
WIREEESIIPOLEIIBETEL L LT, ZOREERIE, BELRA2LEREDD
ETIRFILEEE D o TIEEITA I LN TEL LIRS W, 1 IrDOZEIZE -
THEEMOBERELZ DIV, LEN-T, EEROFHDIS, BMOEREERIE, $k
AR (semi-permanent) IZEEICNE LAEEBM CHRICBHTA I LPRBZLERD
N5 (Wernerfelt, 1984), BHZBEIFRETH L2 513, BEIFOL ) LBEEER%
HOSERTA LRV,

Dierickx and Cool(1989)iZ & uif, EDOFHFFEMNEDORFHEIMIIZDEEDOHE T
LERERIBREDA My 712k B, METNE, ©FIZ, FFHTLEERLTEZOEE
BELXEETNITRIEE, BHEMEY LV RERSEDL I ENTE S, BFMh
i, JEREH (Hofer and Schendel, 1978), ##k3C{t(Barney, 1986), N —F >
(Nelson and Winter, 1982) %, i/ 7/ 7% &0 X ) REREE(tami, 1987),
BRI ML B0 X O A TE# (Collis and Montgomery, 1995)7% £ T& 5,

BRI AT L o T D L CIZERMIBIND &, ZORERR
BBUEL L, FNICE o TREDESFEMNMEITEET 5, FICE L, CEOBHFEN
PEOFREEEIRI, ZOREBEAEMD L CRERNICRBESNG T TOHMTH 5,
L7=ASo T, BAEMEEEOICIE, £, PREDVBUBLT HEELELVEE
TREEEY S 5128 LT’z 5 2 (Reed and DeFillippi, 1990)o

BERRPEMT 52, BEGREOTY, LT, TOBAERELHEICES - #
T AUEDNH D, FEEREOEELEMEIHITIERE LTI, S SELAHEED
B A BRZBRRTWAS, 2, Lippman and Rumelt(1982)i%, &EOXZRMEE £
DR %38 ARG & OB ORBEEMRDBERR & (causal ambiguity) B FFES 555
72&, F8ET 5, Dierickx and Cool(1989)1%, BREERNEE /T AICid [FrEEHME
12X AR (Time Compression Diseconomies), [EfEL/-EEX + v 7 EDRE
M| (Interconnectedness of Asset Stocks)B X U [EHE L2 EEOKEIC X 5EFER
=M | (Asset Mass Efficiencies) & 29 3 DOUWEPHFET H0072L, FiRT 5,
Barney(199D13, 2= — 2 2EBHART, HRBHEOBEKS B LUt 2N
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(socially complex)/SFAET 25575 %, E5ET 5o Reed and DeFillippi(1990)id,
ICEXR R B 2 EDTE L VWIEERA(Polanyi, 1967), EWIEF LD ) FHDOAF
- BRED S 53 (Barney, 1986; Nelson and Winter, 1982), B XU, 5%
SEOHE [HFIC LERTE VAT - BEOFFHE(Williamson, 1985)2FEY %
#5675k, E8ET 5, Collis and Montgomery(1995)id, 45350 & 5 YA A 14,
AR M (path-dependent nature), RERIRDIER S, KFELEATIRENPLEL S
FEN BRI ET 200728, FRT %o

FEROMEEbOERYEHTIL, BRERBEOTELEMEITAERIIRD 5
DI b EELOND, (DERKENE  REEROERIEBKFN2ERTE )5S,
FlUBHBEE R PRI ZVIRD, Z20X) 2REERLBETAILIITERZVD
T, L EATITRETH 5, MLz 20 X ) RN LFITH 5, MBS,
yr MR D) 1 = — 7 TR (Pettigrew, 1979; Selznick, 1957)%°, X ILE DY,
BET 5ERBICBWTHEET A4 2RI o TR ST, B/ LR LzEl
DEFTOICIRFIL LD RIRREBLEYND S LTS, UL OERIIA TR TH
% (Barney, 1986), QWHAHEAY | FEEEIYROMBENLHONE, TOXER
BB T DI F 0 L O BREFRELEET A Z LT E LA 2SR,
2D IHORARNE 7 & HSF DI T 2 5 (Collis and Montgomery, 1995), (BEBR A
BRIG | DEOREN L ORI R E  REER & ORI K RBEALippman
and Rumelt, 1982; Reed and DeFillippi, 1990; Barney, 199D2FE 5 5355, fitdtid
20X hEBEEFREFRET A LS TERITNIZORERFELEMT 5 Z & bAT
BeTH Do BICHIN —F 13, &R, (EEBL EOMSWIHEEREEIERD
HZIEIET 2720, BAREN, FOL) BNV —FrOfg - EFETO L A2HAT5
T EHEEETH B 51F, AT S 1A Nelson and Winter, 1982), (4N | &%
HEBEBOABPEETHIUETH HI1TE, FOREGRITEMR S I (v Dierickx and
Cool(1989) D EET 5 [ERRL/ZEHEA by Z7HOMEM ] (Interconnectedness of
Asset Stocks) DWEIC L UE, AR EGEOERD, I ICHET 2REERIROER
2L 0ELLBEETHES, FROREERYTRTERLLVED, BEHIIATET
Hbo £77, Teece(198NDWTMEEOEIZ LIUT, BEDBAIEL, 1/ N~ a >y
+TAHMEEN THoThH, FNEHETHERE BIRTEE, ~—TT74>7, T75
—H VR EDEES) RFELEVE, 4/ R—Ta v RELESESL I EPATRE
Th b, GVEBNEY  SEIEEERLIRLCERTET 213, 2OREER
(A X 42 < v Dierickx and Cool(1989)1Z & #UZ, REEREOER IO A K
BTS2 & A& M) (Time Compression Diseconomies)$ X U [E5& L 72 EE DK
#E (T X B ERERME] (Asset Mass Efficiencies) DIEEAE 720, ¥, FEERD
ERLAOUHEITUIEVIEE, VBRI CBERRY SR8V LNIUNERT
BIENTE, LizdsoT, BV AVOBVEEIZZNTBENDL ZEHFTERZND
THEMHIRETH S,

i, (DRI, QYERMMEEE b OBRERRICELT, fittidZzhz
BT 2 2 EHFARTEETH D, $-QRREROEKRS, @OEMED L UGEFEFEME
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BEZROEE L MEEEE ()

HOREFEITIEWIIE, M F0RERBEOEMITL h HEEizi 5,

FEODH S50 5 L 912, RBV IC X B8R LS, £, MuWiREEEY
DENETERTL L2 RVnEWVS), THFTRET S 2 P RELEHRIZ, 20L)%
B EREOMEL EHECEMTE LW LIERT 5, EENSOERIME—DFET
HH%OIE, BELEN, HHEEORCEEEERZEMT 2 I3RS DP2), £0
REBRTES LA EOBRFEMNERR (CERT 5. L L2720, [EBIRREOLE
M| TH~ZXH I, FEEEOERICHLT, TS TOREL L UNERTOERL
V) 2 DDOFIREL LIS, BEIRED L) 1 oOBIREIIR D 9 B, TH W) EET,
RBV IZ & A 8ilssmid, SR\ REER % BRI 2 BICERIERES V2 5 228 % RITTH
WZOWTER L THWAEIIZH S, LEZIIRRB LV, SV EEEDOHHHEwmE LT,
RBV |2 & 2 #Bgam1, FREMICOWVTHBZHETALEFDH Y, Lo TRER
TEOERE & IR L DEES T HEICT AUEND b, T72, £9THTLIZLHT,
AEDFRE, Thbb, BREBFEOEROD L WEENCPICERIRE L IER T UL, -
INABVwaRA b - YATT, 0, INERRIEERFEETAHILPFERTELPN
EBHTTRE T b, FIROUEMD S, EE IR FEOERE & BIEIRE L ORERICD
WCRD &) IIHT 5o

3. BWERFEOER L Regied & oSN

ZITR, Y, HAEETHCEEERELEICHA LTV ARENFET S LIE
L, #n% Atté 15, H8lreplication), 1#Eff(imitation)B & U E (substitution)®
HEIZEDONT, CEOREEROERE AN TH > THRISHEVEEEREEEL
TWRWEEDEREERDOER) L EMRRIEL OREEL ST 5, HEL L, A
FORBMWREER OO L Rekica—352 L, Bifteid, Attt
DEED, AMOBREEFEZESHL LBeRmica—352k, 2LT, &L
i, AU DOEENT AHOREEFER>RBTES L) ZOFERFE &IV T &
2 ERT A9, LT Ih%@ MWEEERENHDPOBEATRELRGES, (b) BOREE
BRI FHL CTHEIEIITEETH A PRBATTRELGE, (0 HMWEEEFEIEMTRE 2%
&, @BVREEEMBEINDHE 4 DDOGEIIHT THAT 5,
(@ BVREERELSHDP OBEAT RS
AHBFOREFEEIMEB NS T TEINICHESBN IR TE S, 20 L) &fE
EEEL, YEHEED L IIBEREFELE D070, ARIIENREIRET 504
WEETH Y, TLAHDAOLED DL ) LEEBRZERTLHI LN TEL Y, L
oo T, ZOL) BREEROHESHEL P ORMIICEEN TH L7120, AtiZZ
D XS iFEEPIZ X o T Ricardian Rent #8159 % Z £ 127 5 (Ricardo, 1817)
(b) BWREEEN;EY (ZOHHE2E M I EE (quasi-fixed)) THEEIITETH
B DA RE 2 &

AfE2R ) ORfE, Thbb, FOREEEIREBRIND T THAENLFHHRTE
Bo AUMOEEIZ DL ) RIREEREERTHAILNTER Y, EWVIHIDIL, k
SREEE (B AISEBV—F V) SO TER A RRBERIE TR VA2, A
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HUMDOEEIIFNE VLI L TEBMEY ETOPEHTE LWL TH L, ZORE
BEOMGIIEHC A TR 57, EINCEESNTHL0, Aol v b
DAL, TEOEE, BLU, HEIZI 5 AROREEFROHEHEICL o TRESN
Bo L L, BEEMESICES ST — - TFLVTHERTVWA LI, ZOREE
EAMEMICEFET A A FHIZERICHEZMZ 22 LiCk o THEBFIE (22T’
Monopoly Rent) %#ERTHZ LA TE %,

(© BOREEEIERTTRELRGE

AR OBEFENOBEERRIIEROBGEICL S, 2F ), EHARETHNIIDHS
FEAHOSESEMIT L VECEREL, F0EERBICBWT AMIBEERNE (22T
iZ Schumpeterian Rent) % #ERT 5 Z & A TE 5,

A DSOS ORI TTO NS BEEIRES, A HOFEEFEROHEMLIZCVWER
RBEOLIENTELLHIE, AMOREFERTILVERLLT (25, LT LE
BEEHE Y, BEEEOREMLUIZ VERD 1 DO TH LML HLRERIMTE 5 T
bt LT B EREEISHE RS L7 A DS oAE- b2 heh, XD iRVEH
THEALL, HELT 28R, A DA OELORERRET &L LTHE
Bo IO LIS SN AU DOCEESED, ATLLFHAETHIENTEETHS
B olE, HELT IR, A HOREERCEINOIEMELHEN TSI LT
X2, Lo, AMESESTA-OICIR, CEESKIIETS A HUSOZEE
i3, AHOAETAFEGEEDTNTEERTILEI L, AHOERERROELR S
TR ERT T LV LI B, 2D L) ITREBBOR L 5 —HTODEE,
AHLUSADOEAZEIZL 5T, TRTOFERBEOERELBLT, LDRBELHEN
YA - AR N TETUREDTH %o

DITEFIHZ2ITCTHET 5, 0 2 BMIRETE U CHEBAEIIEAEREIS
ATHZEDNTE, H2ITRT LI, GEREEIINL ) LEEDENL Y FT—
T2k o TRITN TV B, 1998 HEDHEHZ S NITEEBE TR IC 2T 115 #, 7z &
A8 H, I NVLIEEAS 204, v —UN 6 HBIUTAM30HDH S,

2 AELEREXEDOEESM (1998 F)

& B 115%t

<A77 5%t LU 20 3
Nor—=3 361
vINBLE 8%t
fem 20t K-y 304

W | TEEHRZ BT TEM5eAT 11999 8T R4EE] (1999 £5 A) X HEEIEN,
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BEEROBHE L BRIES (53

£ 1 3BEDIC KEIEZEORELRICETZ2ERTH ), #1iL, BEBDIC ez
A5, TIOLEBIUONNy F—VOTRICEALT, &, KEH, BEX, BIUZofto
EDRZEIZEHTAFNFROEETH 5, FHUZL UL, 1991 E25 1997 FEIZH)
TEEBED IC FEHORIZ v r—VTED O%EEEZEELCEICRELTBY, 7N
WMIBTFRD 30%—90RIEE # BEBAEICFFEL Tnb, 2L eHENEY FT—72
DEEEEDD LT, BEOLERNEL, TXTOTRIZETIHE - /v \y0E
FEEFA L S THEEREENBATLZEDTRETH S,

£1 BEDIC HEHEENRES

o, RESAN U =Y
FE | B #E | kK[ H K| 2ottt | & & | HF | Zof
1991 33.0% 4.0% 56.0% 7.0% 80.0% 8.0% 12.0%
1992 48.2% 0.7% 43.5% 7.6% 95.6% 4.2% 0.2%
1993 72.8% 0.0% 16.6% 10.6% 76.1% 13.3% 10.6%
1994 96.9% 0.0% 2.58% 0.3% 99.8% 0.0% 0.2%
1995 87.6% 0.8% 8.9% 2.7% 91.9% 7.3% 0.8%
1996 88.8% 0.4% 7.8% 3.0% 99.9% 0.0% 0.1%
1997 81.6% 0.0% 2.9% 15.5% 98.8% 0.1% 1.1%

WP | TEBAMiRTZEke &+ L SERFZEAT IT IS B8, 1908 4 4 Ao

AT B WESIRIE I HAN - BHROBE LR T, ¥ T AEHS Bl
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REIASD B b, R R EWMEEDHREDHA L LT, NNEROFEDLETD
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Global Strategy in Japanese Automotive Parts Industry

Shimin-Shi
Nagoya University

This paper seeks to uncover global strategy of Japanese automotive parts firms
during overseas operations. To empirically uncover Japanese firm's overseas operations,
we collected data on 100 overseas plants by questionnaire and field study. We found that
overseas plants positioned themselves in extensive market include their parent company,
foreign firms, other Japanese firms except parent company, and export to Japan, other
countries. The parent company has been main buyer by now and it would be maintained
for future. Second buyer is foreign firm at local and it would be a strategic target. As
same, other Japanese firms would be approached too as third. The quantity of export to
Japan and other have been few but it would be expect to become large. The purchase
policy of overseas plants is to buy more local materials to downing cost. Therefore they
reduced import from Japan and plan to increase potion of local materials. To avoid risk
and confliction with local makers, the over half of oversea plants took joint venture or
alliance. The division between oversea plants and domestic plant is established within
domestic plant do more high value function such as R&D, design.

Globalization of Japanese Firms and Strategic Alliances:
Internalization Model Reconsidered

Shinji Hasegawa
Waseda University

It has been growing for the Japanese firms to actively engage in alliances with
other firms to strengthen its business. In this paper, it will be pointed out that the
internalization model, which is seen as the dominant theory of the international business,
can not properly explain this current trend and will discuss three critical defects
imbedded in the model.

The first point is that the viewpoint of the multinational enterprise as the one-way
transfer of the managerial resources is not based on the actual situation any more. In
fact, the MNE does not necessarily possess the advantages. It is rather that the firm
can acquire the advantages by means of internationalization of its business. Therefore,
the managerial resources are transferred in both directions between the headquarters
and the subsidiaries. The alliance with foreign firms will be sought to access to the
"created" resources which are idiosyncratic to the firm.

The second defect is that it lacks the fundamental consideration regarding
alliances since it limited the selection of the transaction forms as a dichotomy between
the market and the firm. There are two reasons for this situation to occur. The first is
that the internalization costs are under evaluated due to overlooking the potential
complementarities of the managerial resources. The second point is that the place and
the principle are seen inseparable so that the possibility of the different combination is
not considered. What international alliances mean is to bring in the organizational
principle into the market place. By doing so, it will be possible to avoid the risk of the
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opportunistic behavior by realizing the merit inherent to the transactions in the market
place.

The third defect of the internalization model is the lack of the strategic
consideration in the selection of the transactional forms, since it does not take the
competition among rival firms into account. In fact, it is not uncommon that the
objective of the international alliance is to limit the rivals' behavior when the competitive
conditions surrounding firms are rapidly changing reflecting the globalization,
deregulation, and innovation. Moreover, the reason behind the recent growth of the
alliances in the field of the innovation itself is that the competitions regarding
technological development and standardization are now becoming the situation called
"race”, and the result of the competition rely heavily on the behavior of rivals.

Global Corporate Citizenship

Hisato Nakamura
Toyo University

With rapid globalization, Japanese companies are nowadays requested to exercise
global corporate citizenship rather than domestic corporate citizenship as the companies
of advanced countries. In other words, wherever they do business they are required to
do more philanthropic activities in foreign countries than do in the domestic. We can
understand that the substance of global corporate citizenship exists where corporate
governance based on global standard, stakeholders extended globally, and social and
public affairs of global corporation have duplicated together.

Furthermore, this paper reviews some characteristics of globally extended
stakeholders, especially of stockholders and banks, governments of host countries, and
subcontractors and suppliers. From the standpoint of corporate governance,
stockholders are divided into general stockholders and institutional stockholders, but
banks don't fall under the institutional ones. In regard to the relationship with
governments of host countries, the corporate citizenship of global corporation can be one
of the resources of competitive advantages as ownership specific advantages of the
corporations if we employ the terminology of OLI theory by Dr. John H. Dunning. And,
for the relationship with subcontractors and suppliers, corporate citizenship is essential
for the business activities in order to transact with them on long continuous and stable
bases.

At last, people regard 'self-actualization desire' as their spiritual support when they
are asked why the human like managers and employees exercise corporate citizenship
such as corporate donation and volunteer activities. But, strictly speaking, the spiritual
bases are beyond 'self-actualization,' and advance to 'mutual realization' and arrive at
'self devotion.! That is to say 'complete love' or 'altruism.'
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“Glocal Social Contribution” of Japanese MNCs
As a New Competitive Advantage in Southeast Asia

Kazuo DOI
Kyushu Sangyo University

This paper focuses on the new role that Japanese multinational corporations
(MNCs) should play in Southeast Asia. After 1985, the strong yen accelerated the
expansion of Japanese MNCs’ activities to Asian countries. In the initial stage of
globalization, Japanese MNCs have emphasized the localization of their subsidiaries in
the communities of the respective host countries, transferred technologies, and created
demand for labor. During the latter half of the 1980s when Japan was in the midst of a
bubble economy, many Japanese companies began to give greater consideration to
activities that benefited the communities where they operated. This phenomenon was
also noticeable in Southeast Asia where these Japanese companies operated foreign
subsidiaries. Thus, Japanese MNCs offered their host countries social benefits as well
as economic benefits.

However the bubble burst in Japan and about six years later in 1997 the Asian
economies experienced a financial and economic crisis. The crisis in Asian economies
has forced Japanese MNCs to curtail those activities that are beneficial to the local
communities. While a number of Japanese MNCs avoid participating in such activities,
a few Japanese MNCs make considerable social contributions in Southeast Asia. This
illustrates that some Japanese MNCs are dealing with the social issues the local
communities have difficulty in solving. Contributing to social welfare has become to be
considered as a new source of competitive advantage for MNCs. Furthermore, solving
the social issues at a global level with knowledge and know-how acquired through
worldwide network is becoming a new role and responsibility of MNCs operating in
global arena.

This paper has three main objectives. The first is to trace the evolution of
competitive advantage among MNCs and demonstrate that the present-day source of
competitive advantage resides in their organizational capabilities. The second is to
examine the concept “Glocal® Social Contribution” using their organizational capabilities
and to clarify how it can serve as a new source of competitive advantage for MNCs. The
third is to clarify how foreign subsidiaries of Japanese MNCs in Southeast Asia perceive
their social contribution activities in host countries as revealed in the results of a survey
carried out in 1998-1999.

In conclusion, this paper indicates that MNCs have the potential to create a new
competitive advantage through “Glocal Social Contribution.” In doing so, Japanese
MNCs in Southeast Asia may take on a new role in these countries, and this new role can
be expanded to other countries, regions, or the world as a whole in order to solve social
issues at a global level. Unfortunately, this survey revealed that most Japanese MNCs
have not yet attained such a global vision and their activities have focused mainly on
dealing with local social issues.

@ “Glocal” is a compound word composed of “global” and “local,” it means taking local
action with a global perspective or taking global action with local considerations.
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Global Enterprises and the Transnational Linkages between
Local Economies:A Theory of Coherent Development

Kenichi Yasumuro
International Busimess Kobe University of Commerce

Through our criticism to the Eclectic Paradigm of international production, we
elaborate a new perspective of symbiotic development between global enterprises and
regional economies. By introducing new concepts such as ‘embedded’ network of
‘working knowledge’ in the society and ‘institutional thickness’, we synthesize three
different advantages(O,L,]) into integrative perspective. We also examine two typical
cases of regional economies, Baden Wiirtemberg in Germany and Emilia—Romagna in
Central Italy, to support our arguments.

The Impact of Modularization on the Division of Labor:
An Empirical Study of Japanese Automobile Industry

Hideko Kono
Institute for Socioeconomic Infrastructure & Services

This study extends research on the division of labor in Japanese automobile
industry considering the impact of modularization on the relationship between assembly
manufactures and component suppliers.

Recently, computer, stereo-component and bicycle manufacturers broadly approve
benefits of modularization . A related literature points out that the tendency could
influence on their vertical division of labor; namely that the vertical division of labor will
be shifted to horizontal one in accordance with suppliers’ considerable influence .

Current researches address the same tendency in the automobile industry; namely
increasing outsourcing work and gaining influence of component suppliers, with a
proviso that definitions of modularization in automobile industry and others remains to
be discussed. In particular, “know-how on inter-component coordination” led by
component suppliers, which assembly makers used to take an initiative for, has been a
great concern among the researchers.

This study reflects those researches and demonstrates the inter-component
coordination initiated by component suppliers considering modularization patterns on
inner equipment realm . Modularization cases are categorized into 3 types : Case 1:
supplier has a responsibility only for module assembly, Case 2: quality control with
module assembly, Case 3: quality control and design management with module assembly.
In case 1, assemble manufacturers have a responsibility of the inter-component
coordination, on the other hand, a certain influence of suppliers is perceived gradually in
case 2 and 3. The influence is bigger in case 3 than in case 2.

At the present time, case 2 is typical in the Japanese automobile industry, but
modularization at case 3 level is more likely to increase in the near future. Consequently,
the movement will guide a new division of labor, namely horizontal specialization
between assembly manufactures and their suppliers.
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Management Ties and Performance at Overseas Offices of Japanese Banks:
IBJGroup and LTCB Group

Shin-ichi Sakai
Tokyo Kasei Gakuin University

This study examines the company relationship in respect to formation and
business performance at overseas offices of financial institutions, in particular banks.

This study reviews the roles of overseas offices from the perspective of head offices
in Japan, by analyzing the organization and activities of the Long-Term Credit Bank of
Japan (LTCB), that failed in October 1998 and went undercontrol of the public and the
Industrial Bank of Japan (IBJ).

The analysis is based on the bank's activities during the ten year period between
1990 and 1999. This study also focuses on the inter-company relationship of overseas
banks and Japanese and foreign companies based in host countries from the viewpoint of
international management. The key concept of this study is management tie and
business performance. In this study, inter-company relations is examined by conducting
quantitative and qualitative analyses, using the idea of management ties as a key
concept.

Findings from this analysis reveal that company groups are formed and developed
by managerial behavior. Overseas offices play roles of investment, loan and information
service providers on behalf of the head office in the home country. Such services are
extended to overseas offices from the home country, local companies and governments of
host countries. In the cases of IBJ and LTCB, the key to success was a difference in their
history, management plan, leadership of management and management ties. From late
1980's to early 1990's, the LTCB group rapidly expanded its overseas network and
promoted investments and loans in real estate projects, which resulted in massive non-
performing assets. The lack of a long-term strategy as well as weak managerial
leadership caused a malfunction of management ties and insufficient feedback of
business performance. This, in turn, led the bank to failure. Meanwhile, IBJ, under
strong management leadership succeeded in making the best use of its advantage of
management resources established through long-term experience at home and in
overseas markets.

In August 1999, the IBJ decided to consolidate its businesses with Dai-Ichi Kangyo
Bank and Fuji Bank. This set a precedent in the industry toward consolidation and
restructuring. It is expected that IBJ's management ties will be further developed.

—255—



B o x AARFEESHR 2000 £

The Deconstruction of the Common Carrier in Telecommunications Business:
Focusing on the Spin-off of AT&T

Akiko Matsuyuki
Aoyama Gakuin University

In recent years, the environment surrounding corporations has changed rapidly. In
many corporations, business models are forced to be destroyed, and then, to be
reconstructed, adapting to the change of surroundings. This drastic change in corporate
management is compared to the concept of “deconstruction” that comes from
structuralism in philosophy. Deconstruction is defined as destroying, then reconstructing
the existing structures by reexamining them fully from the new point of view on the basis
of the change of social paradigm. Applying to this concept to corporate management,
deconstruction is interpreted as destroying the existing definition of business and rules of
competition, and reconstructing them from the new point of view. To be concrete,
deconstruction in corporate management is illustrated as the destruction and
reconstruction of value chains of corporations. Making use of value chains is a useful
method to analyze deconstruction of business models from the view of selection and
concentration.

In this paper, the deconstruction in corporate management considered and
discussed theoretically and positively. The author chooses AT&T, the biggest U.S.
common carrier in telecommunications business as a case, examines and analyzes its
deconstruction precisely. AT&T spun off the 2 business divisions in 1996, concentrated its
resources to the core competence and reinforced it to build competitive advantage. It is
recognized that deconstruction in corporations is the new corporate behavior to change
business models and build competitive advantage.

Multi-nationalization of Japnese firm in Consumer Chemical Industry

Hajime Thara
Uiversity of Tokyo

How does the industry that has domestic character act when it faces international
competition? In this paper we will examine on this problem through the case of consumer
chemical industry that has made remarkable international expand after the 1980s.

On worldwide perspective, this industry has been under keen international
competition from its early stage, but Japanese enterprises (Kao and Lion) that belong to
consumer chemical industry have given priority over domestic market. After the 1970s,
because of the maturing of domestic market and entry of foreign capital in Japan, they
have to make inroads into foreign markets. But especially on Kao, in spite of its excellent
technology and firm marketing ability, it is said that Kao is lacking in ability to
understand the difference of each market and adapt to local condition.

In this paper, we will make clear how this problem of adaptation to local market
have appeared through international expansion process and present such hypothesis as
this; they have multi-nationalized lately in comparison with other European and
American firms. Although late multi-nationalization, they tried to compete equally with
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first-moved firms. To do so, they have adopted rapid catch-up strategy.

This rapid catch-up strategy appears as this; on the whole overseas business
activity it appears as 1) rapid international transfer of production and sales function, 2)
simultaneous development of diversification and multi-nationalization, 3) organizational
structure of head-office centralized overseas business. On the local business activity it
appears as 1) lacking of investment of distribution system and advertisement, 2) lacking
of local adaptation in product development and product policy.

Empirical Study on Mind Distance of a Global Corporation

Emiko Magoshi
Tokyo Junshin Women’s College

Global corporations operate in multiple markets throughout the world and employ
people of diverse cultural backgrounds. As a result, they experience heterogeneity on a
routine bases, both externally and internally. Their structure is geographically dispersed,
and physical distance between headquarters and overseas branch offices is inevitable.
Whereas physical distance is overcome through advances in information technology,
distance in the minds of their personnel often continues to persist. “Mind distance” —
arising from differences in values and culture — poses obstacles to successful
management of global corporations and consequently, it is desirable to reduce mind
distance to the degree possible.

This study researches a U.S.-based-high-tech company with worldwide operations
to compare mind distance between its headquarters and domestic regional offices, and
mind distance between headquarters and overseas offices through a questionnaire
survey. The statistical analysis of the survey results reveals that mind distance between
the headquarters and overseas offices is actually less than that between the
headquarters and domestic offices. It can then be concluded that by developing proper
management and communication systems as well as shared corporate values, global
corporations can successfully overcome not only physical distance but also mind distance
among their personnel despite diversity of nationalities and cultures.

Reexamination of Hofstede’s Model:
Survey of Organizational Culture in Multinationals

Hideki Fujita
Doctoral Candidate
Graduate School, The University of Tokyou

This paper carried out the supplementary survey of Hofstede(1980) and compared
our data with the data of IBM using all of four indices of national culture developed by
Hofstede. In the analysis with the power distance index(PDI) and the uncertainty
avoidance index(UAI) of which ways of calculation was disclosed by Hofstede, I found
that the strong tendency of uncertainty avoidance was common in Japanese companies
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including IBM Japan. The real cause of the high UAI of Japan was searched and it was
proved that the high UAI of Japan was owing to the ratio of those who intended to work
with the present company for less than five years. This result stands for that the lifetime
commitment often pointed out in the argument of Japanese management is firmly rooted
in Japanese companies.

Hofstede(1980) adopted factor analysis when developing the individualism
index(IDV) and the masculinity index(MAS) but did not disclosed the outline of that
factor analysis. I used the calculation methods of IDV and MAS reproduced by
Fujita(1999a), and compared these indices with those of IBM. The range of these indices
calculated from our data was smaller than that of IBM. This result is because of the
instability of factor analysis. So it would be unreasonable that one applies the factor
patterns, factor loadings or factor score coefficients calculated from one data set to
another data set, and that one develops indices using those values.

Strategy of Technology Innovation in
Developing the High Technology Product Market:
An Analysis of a Case of U.S.-based Hightech Venture Firm

Shigeru Komori
Cosmos International, Inc.

This study analyses how the technology innovation affects the competitive
advantages and tries to define the management strategy of technology innovation in
developing the high technology product market. A case of a high technology venture firm
in the CT (computer telephony) industry is studied to evaluate how the management
strategy of technology innovation contributed in maintaining the market leadership and
competitive advantage. The product strategy was to introduce the new system concept of
CT Integration and establish the industry defacto standard. The management
maintained a successful business strategy of “first to market” and “ best in class” but
true competitiveness lies in the in the leading edge technology itself and the technology
innovation becomes ever critical for a success. '

When the market requires quick response to its fast changing needs, the horizontal
integration of technologies can produce new values to the products. As the industries
converge extensively, technologies become complex and comprehensive and the cost of
innovation jumps up excessively. Often such barriers grow beyond the capacity of one
firm, and consequently, the strategic alliance becomes an important option for the
survival of the firm. The case shows that a firm successfully continued technology
innovation and created the new CT market by establishing the industry standard of CT
Integration. But it faced with a difficult strategy question when Internet Voice technology
required new DSP programming expertise and excessive development cost while large
enterprises were coming in to the new Internet CT market.

The technology changes occur swiftly in a large scale in the global market and the
competitive advantage can be maintained only by continuing the technology innovations.
The case was evaluated on this technology renovation and what management strategy
will assure the lasting competitive superiority. In the end the firm chose the buy out by a
large global corporation in order to gain financial resources and maintain its competitive
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advantage by further innovation, while being an independent operation unit. The follow
up study will be on the technology renovation strategy in the converging markets.

Resource Accumulation and Strategic Alliance:
A Resource-Based View

Gwo-ping, Shiue
Graduate School of Commerce, Waseda University

This paper is to analyze how a firm (especially a firm with less resource
accumulation) can use strategic alliances to accumulate resources at less risk and cost
and at higher speed.

(1) First, the necessity of strategic alliance is described. Through strategic
alliances, a firm can accumulate resources at less cost and risk and at higher speed.
That is, co-specialization alliance can make a firm specialize its resources in a narrower
area and combine its resources with the resources of its allied partner(s) as a whole.
Besides, strategic alliance also may give the firm opportunities to learn resources with
causal ambiguity from its allied partner(s). These are the valuable resources firms
cannot buy on the market.

(2) Second, the relationship between resource accumulation of a firm and the
sustainability of its competitive advantage is described. In the resource-based view,
firm cannot buy resources on the market but accumulate them internally to sustain its
competitive advantage. However, as described in Paragraph (1), firm may accumulate
the resources also through strategic alliance. Therefore, the present author would like
to specify here that the papers in the resource-based view have a tendency to ignore the
influence of strategic alliance on the competitive advantage of a firm.

(3) The relationship between resource accumulation and strategic alliance is
therefore described. Firm with impossible-to-replicate resource(s) or impossible-to-
imitate resource(s) can sustain its competitive advantage for a long term or until these
resources are replaced by others. Replacement of the above-mentioned resources may
be realized by the constellation of other allied firms. With respect to the possible-to-
imitate resources, the sustainability of the firm's competitive advantage generated by
these resources will depend on the degree of difficulty in imitating these resources.
Strategic alliance can weaken the difficulty of such imitation to an extent. First,
through co-specialization alliance, a firm can specialize its resources in a narrower area
and combine its resources with the resources of its allied partner(s) as a whole.
Accordingly, resource accumulation in a narrower area can be achieved at less cost and
risk at higher speed in comparison with that in a whole area. Second, to a firm with less
resource accumulation, it is beneficial to ally with a firm with more resource
accumulation. From the latter, the former can learn valuable resources such as routine,
knowhow at less cost and risk in a shorter period. However, the latter will establish
strategic alliance with the former only if the replication of the resource(s) by the latter
may cause opportunity cost too high and the resource(s) will be replaced by other
resource(s) sooner than the time for replication.

Under the above conditions, the present author would like to conclude that a firm
with less resource accumulation can accumulate resources through strategic alliances at
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less risk and cost and at higher speed.

Inter-corporate Cooperative Relations for Acquisition of Raw Materials from Abroad in
the Japanese Steel Industry in the Post-war Era:
The Case of the “Steel-RSebound-Bill”

Shozo MORI
Graduate School of Yokochama National University

The rapid growth of the Japanese economy after World War II seems to be a thing
of the past. We find, however, that even now, present conditions are partly handed over
from this era.

This paper intends to make clear the process of inter-corporate cooperative
relations that were built in the rapid growth era. Transactions are basically dyadic (one
versus one). This is a universally recognized principle. But in the rapid growth era,
dyadic transaction was sometimes cumulative. Efficient inter-corporate relations were
formed and contributed to the realization of rapid economic growth. Now, let us focus
our attention on the steel industry that had played an important role at the start of the
expansion of the Japanese economy, in particular, on the acquisition of raw materials
that were needed from overseas. My objective is to make clear how cooperation among
steel companies, trading companies and banks successfully achieved acquisition of a
stable supply of raw materials. The “Steel-Rebound-Bill” will be treated in this paper as
a case study.

Although transactions between manufacturers and trading companies, and banks
could be formed separately, they could successfully import raw materials from overseas
by combining those two transactions. Raw materials from abroad were critical as
important resources, and the demand for them have been increasing year by year. One
reason for this kind of success is the so-called “Steel-Rebound-Bill” (7&tsu Hanekaeri-
Tegata). That was just a customary practice in the business field. Because steel
companies spent too much money for capital investment, they could not afford to spend
big money for ordinal operations. Out of such a situation, the “Steel-Rebound-Bill” was
born. The manufacture delivered the “Steel-Rebound-Bill” to the trading company in
lieu of the steel company in order that the trading company should remit on the due date
to overseas companies. Then the trading company had their main bank discount the
bill for the purpose of remittance abroad. The main bank for both the steel company
and the trading company respectively, was the same common bank.

In the uncertain environment during the rapid growth era, steel companies,
trading companies, and banks could make tight relations rather than dyadic (one versus
one) transactions. It is characteristic in the post-war era and leads to forming the
business groups.
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Plural Patterns of International Strategy in the Same Industry:
The Case of Toyota and Mitsubishi Motors in Thailand and Australia

Shinya Orihashi
Graduate School, The University of Tokyo

Porter, et al. insisted that each industry have the best pattern of international
competition. But in Thailand and Australia, it is noteworthy fact that there are great
differences between Toyota and Mitsubishi Motors, especially in their strategy building
process and operation.

Mitsubishi save investment in both countries. They always start their oversea
operation in the form of joint venture. They also localize their production systems, and
quality of their vehicle may vary country by country. So we can say Mitsubishi’s
keywords are “efficiency of capital” and “flexibility”. On the other hand, Toyota’s No.1
priority is quality. They do not hesitate to rebuild their plants that are too old to maintain
quality. Moreover they are trying to transfer well-known Toyota Production System to
every country they operate. So we can say Toyota’s keywords are “quality” and “brand
image”, “production cost’.

In spite of these great differences, both companies maintain their operations. So
there may be plural patterns of international competition in an industry at the same
time. In these cases, company-specific resources vary their pattern. However, needless to
say, I cannot conclude that there are plural patterns of international competition in an
industry only by this limited research.

Team Learning Type and Management of Environmental Fit

BANG. Yong Tae
The Graduate School of Venture, Hoseo University

Organizational learning is one of the most appealing themes of the recent
developments in management. Researchers have defined this concept in a number of
ways(Senge 1990, Stata 1989, Levitt & March 1988, Argyris 1977, Fiol & Lyles
1985, Huber 1991, Garvin 1993, McGill et al 1992, Wick & Leon 1993, Woodman et
al 1993, Kim 1993, Walsh & Ungson 1991, Kraemer & Pinsonneault 1990, Ulrich et al
1994). This study’s working definition of team learning is the acquisition of knowledge,
experience, and know-how of a team’s task and the process of team work which results
in not only organizational effectiveness but also intellectual growth and career
development of individuals. Team learning is extended toward organizational learning
when team members transfer this experience to other employees. This study classifies
team learning into four types based on a team’s fit to external environments and internal
contexts.

Customers and competitors are the main factors of external environments, and
internal contexts are composed of top management, sub units concerned with a team’s
performance. Synergic team learning occurs when a team performs its project by
maximizing its fit to external and internal environments. When a team considers only
the fit to the internal context and pays little attention to the external environment, the
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team is said to have created new knowledge by sunk learning.

Such a team regards the external environment as a given and tries to control
internal contexts for maximizing their effect on project performance. A team is estimated
to have innovated organizational knowledge by alienated learning in the case it
positively considers the external environment while seldom in contact with the internal
context. Outward-oriented projects, its members with extroverted thinking styles
tend to fall in this category. Our major concern was to isolate sub-factors of the external
and the internal environments significantly related to the performance of team projects.
Although statistically temporary and insufficient because of its small sample saize, the
survey did show confounding results. The effect of information acquisition on the
competitors movement through senior managers’ human network has a negative
relationship to project performance. So it is suggested that a team should alter the
acquisition channel if it desires high project performance. Regarding fit to the internal
context, asking the cooperation of other units concerned also has a negative relationship
to project performance. Thus the team is advised to ask cooperation through formal
channel instead of informal channel. This study focused on how teams learn in the
process of a project from the point of setting team learning typology. To be sure, there
are other factors, not referred to in this paper, which impact project performance. By
considering such factors, project teams may gain some insights from this study as to how
and what environmental factors should be treated in order to reach the synergic learning
level.
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